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Notes:  Motions are in bolded text below.  All procurements identified in the meeting minutes will be executed in compliance with applicable State of Maryland Procurement Regulations and Town of Boonsboro Procurement Policies and Procedures and associated approval authorities.

The Boonsboro Municipal Utilities Commission (BMUC) held its regular meeting on Thursday, October 11, 2018 in the Charles F. “Skip” Kauffman Building’s Meeting Chambers.  In attendance were Acting Chairperson Todd Kennedy and Commission Members Ernie Harr, Eldon “Jake” Jones, Bobby Mose, and David Wade.  Also in attendance were Mayor and Council Liaison Anthony Nally, Water/Wastewater Superintendent Pete Shumaker, Public Works Superintendent Greg Huntsberry, and Town Planner Ethan Strickler.  Acting Chairperson Kennedy called the meeting to order at 7:00 PM.

The meeting started, as always, with the standing roll call of everyone present.

Meeting Motions:

The September 13, 2018 Regular Meeting Minutes were reviewed and Commission Member Mose motioned to approve the Meeting Minutes as presented.  The motion was unanimously approved.

The September 13, 2018 Closed/Executive Session Minutes were reviewed and Commission Member Mose motioned to approve the Meeting Minutes as presented.  After a short discussion on the wording in the Meeting Minutes relative to Section 902 of the Town Charter, the wording was determined to be correct.  The motion was unanimously approved.

The September 2018 Treasurer’s Report was presented by Commission Member Mose.  The report was reviewed and discussed.  Commission Member Harr motioned to approve the report with the incorporation of the revisions provided just prior to the start of the meeting.  The motion was unanimously approved.

The September 2018 Bills to be Paid Report was presented by Commission Member Mose.  Commission Member Jones motioned to approve the payment of the bills.  The motion was unanimously approved.  Note: One of the key metrics being tracked is the relationship between the BMUC billing and payment cycle and payment to the General Fund the Wastewater and Water Systems’ cost sharing portion.  The BMUC billing and payment cycle results in payments by users up to six (6) months after the costs are incurred.  This has historically been a cash flow challenge under previous budget years.  The BMUC has established the following metric to monitor cash flow management improvement progress.  Since beginning tracking, the average cost sharing payable age for the Wastewater Fund has decreased from six (6) to four (4) months and from three (3) to the current month for the Water Fund.  The established goal is to maintain the Wastewater Fund payable age as low as possible but, the short-term reasonable range is between three (3) and six (6) months with three (3) months as the target and for the Water Fund between zero (0) and three (3) months with zero (0) months as the target.  This month’s payable age was four (4) months for the Wastewater and the current month for the Water Systems’ Funds.  The four (4) months for the Wastewater this month was driven by the payment of the Community Development Authority (CDA) Infrastructure Financing Bond due this month.

Public Comments:

There were no members of the public present at the meeting and no comments from the public were submitted for presentation during the meeting.

Unfinished Business:

Water System Hydraulic Study Status and Update

The Contract has been executed and initiated work beginning with the preparation of a Project Management Plan (including scope and schedule) and Information Data Request needs from the Town by the Contractor.

Boonsboro Wastewater Treatment Plant (WWTP) – PW Tech Volute Dewatering Press Presentation Status and Update

The Presentation has been set-up for the BMUC during the Regular November 2018 Meeting.  The Mayor and Council and Planning Commission Members will be informed of this schedule so that others can attend as part of the Town-wide planning and activities integration initiative.

BB&T Accounts – Check Signing Capability Update

This action item has not yet been completed and execution is continuing.  In the interim, there are no issues with continued coverage of effecting BMUC business.  This action will continue to be tracked through completion.

Insurance Carrier Report Recommendations Input/Direction/Decisions

The subject Report documented the following five (5) recommendations that could have the potential to reduce the Plan premiums.  They include the following Category and associated specific items:

     1.  Process Evaluation- Improved safety related procedure element modifications for
          greasing the motors on the mixer in the Sequencing Batch Reactor (SBR) units.
     2.  Housekeeping – Assign an employee to check First Aid Kits at a regular interval.
     3.  Motor Vehicle Safety – Conduct Motor Vehicle Records Checks for all employees
          that operate vehicles on a yearly basis.
     4.  Fire/Evacuation/Life Safety – Add floor emergency plans at their locations
          showing exit routes for easier evacuations.
     5.  Fire/Evacuation/Life Safety – Purchase Automatic External Defibrillators (AEDs)
          and place them at locations that easily accessible and have employees trained in
          their usage.

The BMUC had no issues with the implementation of items 2 through 4 above as planned by the Water/Wastewater Superintendent.  All agreed that based on the Water/Wastewater Superintendent presentation that the recommendation in item 1 above could present a safety hazard for an employee and had a suggested revision which would be formally submitted to the Insurance Carrier evaluator for approval/concurrence.  Additionally, item 5 above required additional information on the regulations and details of an AED for further consideration and discussions.  Finally, The Water/Wastewater Superintendent was going to follow-up with the Insurance Carrier as to the impact of implementing or not implementing any or all of the recommendations on future insurance premiums.  BMUC Member Harr took the action item to present additional information at the next Regular BMUC Monthly Meeting in November 2018.

LED Lighting Fixtures and Bulbs Project Status and Update

This need has been communicated to other firms consistent with competitive procurement guidelines and the Water/Wastewater Superintendent is waiting those cost estimate submittals for evaluation and presentation to the BMUC.

BMUC Open Position Recommendation for Mayor’s Consideration as Requested
The BMUC discussed that the Town of Boonsboro Charter specifically states per Section 902 - Number of Commissioners; selection, term of the Town of Boonsboro charter, “The Commission shall be composed of seven members, six of whom are appointed by the mayor with the consent of the council”.  Also, it was discussed that the Mayor requested BMUC assistance in identifying and providing information for consideration in the Mayor making an appointment.  The BMUC has provided that information to the Mayor.
Planning & Zoning Updates – Town Planner, Ethan Strickler

An update was provided to the BMUC.  This is part of the Town-wide planning and activities integration initiative.

New Business

Volute Dewatering Press Acquisition Plan

The need to kick-off the formal planning and Plan documentation process were discussed and all agreed that this activity is initiated and will become a standing Unfinished Business Agenda item until completed.

2020 Budget Process and Schedule

The need to following the Budget Taskforce Budget Recommendations were discussed and all agreed that this activity is underway and will become a standing Unfinished Business Agenda item until completed.

Reports:

The following reports were provided to the BMUC Members.

Mayor and Council Report – Mayor and Council Liaison, Anthony Nally, provided a brief summary of Mayor and Council activities since the last BMUC meeting.

Utilities Report – Pete Shumaker, Water/Wastewater Superintendent, in addition to the specific items discussed above, a brief summary of activities since the last BMUC meeting were provided.

Public Works Report – Greg Huntsberry, Public Works Superintendent, in addition to the specific items discussed above, a brief summary of activities since the last BMUC meeting were provided.

Next Meeting is scheduled for 7:00 PM Thursday November 8, 2018

Adjourn:

A motion to adjourn was made by Commission Member Harr.  The Motion was unanimously approved.

Respectfully Submitted,

Ernie Harr
Secretary


1

