
BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
November 9, 2017

Note:  Motions are in bolded text below.

The Boonsboro Municipal Utilities Commission (BMUC) held its regular meeting on Thursday, November 9, 2017 in the Charles F. “Skip” Kauffman Building’s Meeting Chambers.  In attendance were Chairperson Paul Loeber, Assistant Chairperson Todd Kennedy, Commission Members Ernie Harr, and Ray Hoffman.  Also in attendance were Mayor and Council Liaison Terry Davis, Town Manager Megan Clark, Town Engineer Brian Hopkins Ph.D., and Utilities Superintendent Pete Shumaker.  Chairperson Loeber called the meeting to order at 7:10 PM.

Meeting Motions:

The October 12th Regular Meeting Minutes were reviewed and Commission Member Hoffman motioned to approve the minutes as presented.  The motion was approved.

The October 2017 Treasurer’s Report was presented by Commission Member Hoffman.  Commission Member Kennedy motioned to approve the report as presented.  The motion was approved.

The November 2017 Budget to Actual Monthly Report was presented by the Town Manager Megan Clark.

Note: There were no motions associated with this presentation.  This report is generated directly from the accounting system software and is real-time in that it reflects ALL information that has been entered prior to the generation of the report.  All information through the end of the October accounting month were entered into the system and included in this report.  This report is being used by the BMUC as part of the continued revenue and expenses reporting and tracking during public meetings.  This report provides a more reviewer friendly format that is easier to understand than typical accounting reports.  No current or pending critical funding issues were identified upon review.  However, revenues from rates are trending lower than predicted.  There are two reasons for this trend.  One is the BMUC’s decision to delay implementation of the approved rates due to ongoing actions by the Mayor and Council to decide on the path forward relative to the legality of a submitted referendum petition which, the Town’s legal counsel has determined is not subject to the referendum provision.  The other is lower usage that results for conservation practices.  To address the lower than estimated rate revenues, the use of retained user fees are being appropriately and judiciously used to fund portions of critical infrastructure projects that cannot be covered by the fee revenues and/or grant finding received to date.  All critical projects are proceeding when necessary to fix functionality issues and reduce operation and maintenance costs within the 5-year payback grant award requirements.

The October 2017 Bills to be Paid Report was presented by Commission Member Hoffman.  Commission Member Kennedy motioned to approve the payment of the bills as presented.  The motion was approved.

Unfinished Business:

Sewer Main Replacement Project

Town Engineer, Brian Hopkins Ph.D. and Town Manager, Megan Clark provided an update on the status of this proposed project.  The Request for Proposal (RFP) is currently active and when proposals are received they will be reviewed and a decision made on proceeding by the BMUC.  The application request was prepared and submitted to the Maryland Department of the Environment (MDE) and comments on the submittal were provided by the MDE.  Responses were prepared by Dr. Hopkins and submitted as part of a transmittal from the Town Manager, Megan Clark.  This is a consistent practice with applications of this type.  As part of the BMUC return on internal labor investment evaluation and annual reporting initiative, the time associated with pursuing grants and developing and submitting procurement documents and applications/permits, overseeing projects, and close-out of grants and contracts associated with these infrastructure projects are being tracked and compared to the costs that would be incurred if internal resources were not available and this expertise needed to be contracted out.  Initial evaluation of the information from this and other recent project collected information has indicated that savings of tens of thousands of dollars will be realized throughout a fiscal year associated with these types of projects alone.  There are other cost savings that are also being realized and documented through the notation time keeping practices recently implemented.

For convenience to a reviewer of these minutes, a summary of this project from previous BMUC meeting minutes is provided as follows:

This replacement project is needed to correct a problematic portion of the sewer line infrastructure that is resulting in recurring sewer back-ups into homes and surrounding environment.  The portion being replaced is not properly sized, has multiple bends and turns, and not properly sloped to handle the flow that is collected from the upstream portions of the sewer line system.  The replacement will increase the pipe size to accommodate the current and future estimated flow needs, provide a straight-line route that reduces the length by four hundred (400) feet or a reduction of twenty-five (25) percent, and provides the proper slope to maintain flow velocity.  This project will eliminate any future back-ups and/or releases that were the result of the characteristics of this portion of the sewer line.  This is part of the ongoing independent authority of the BMUC to maintain a compliance and fully functional wastewater collection and treatment system.  This is just one of the many upgrades that are needed to this aging, failure prone, and expensive to operate and maintain collection system.  Also, to execute the fiduciary component of the BMUC authorities, this project was submitted under a grant application to the Federal Appalachian Regional Commission (ARC).  For the Town of Boonsboro’s Federal economic grant profile, we qualified for a matching dollar grant.  The project is expected to cost approximately $ 240 K (as noted above Request for Proposal is currently active) and the Boonsboro portion of those funds were included in the presented and approved FY 18 Waste Water Fund Budget under the Capital Outlay line item amount of $ 167,500.00.  As part of the continued easier to follow financial presentation formats initiative, the Budget to Actual Monthly Report identifies a new Capital Outlay sub-line item for this Project that moved $ 120,000.00 from the $ 167,500.00 into this new sub-line item.

Variable Frequency Drive (VFD) Controllers for Well Pumps Project Update

For the convenience of a reviewer of these meeting minutes, the following is a summary from previous meeting minutes about the project:

The installation of Variable Frequency Drive (VFD) Controllers for the operation of the pumps in the water distribution and delivery system are designed to allow the pumps speed/output to reflect the demand needs as is changes on a real-time basis.  This will result in reduced electricity costs and also extend the operational life of the pumps and reduce maintenance needs and costs.  A grant was submitted by and an award made to the Town of Boonsboro by the Maryland Energy Administration (MEA) for $ 25,000.00 with the provision that a return on investment be five (5) years or less.  


Town Engineer, Brian Hopkins Ph.D. and Town Manager, Megan Clark provided an update on the status of this proposed project.  The estimated electricity cost savings is over $ 6,000.00 per year because the pumps will only be operating at the speed necessary for the system at any given time and NOT at the maximum single speed operations that the equipment in place can only support.  The reduced speed wear on the pumps will also extend the life of the pumps and reduce the maintenance activities and costs associated with the existing full-single speed operation mode.  This is estimated to result in an additional several thousands of dollars per year savings.  A Request for Proposal (RFP) was prepared and issued and bids were received.  The lowest bid received determined to be technically acceptable and meet all of the RFP requirements was for $ 27,500.00.  This exceeded the grant award by $ 2,500.00 plus additional costs to replace the pump.  A motion was made by Commission Member Harr to use the Water Fund User Fee accumulated balance to fund the difference.  The motion was approved.  The estimated return on investment of the total cost of this project is expected to be less than 4 years.  Dr. Hopkins will proceed with working with the selected contractor, Keystone Engineering Group to initiate the installation.
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As stated above, this project is also part of the BMUC return on internal labor investment evaluation and annual reporting initiative, the time associated with pursuing grants and developing and submitting procurement documents and applications/permits, overseeing projects, and close-out of grants and contracts associated with these infrastructure projects are being tracked and compared to the costs that would be incurred if internal resources were not available and this expertise needed to be contracted out.

FY 18 Budget Implementation

As a result of discussions during the last Mayor and Council Workshop Meeting, the BMUC had requested that the Mayor and Council table the agenda item on the BMUC recommendation for the application of the Bay Restoration Fund (BRF) $ 2,000,000.00 Grant.  The recommendation was prepared based on the Grant’s legislative and WTP Debt vehicles’ structure constraints.  The BMUC decided to request that the Mayor and Council, as the elected officials of the Town of Boonsboro to consider pursuing legislative relief to provide additional flexibility in the use of the Grant funds.

A motion was made by Commission Member Harr to formally request that the Mayor and Council, as the elected body of the Town of Boonsboro, consider pursuing discussion of and securing, if possible, legislative relief of the existing constraints associated with the use of those funds contained in both the Grant legislation and the Debt vehicles’ structures, specifically the CDA Bond.  The motion was approved.

This motion request is to be transmitted by the Town Manager to the Mayor and Council at the earliest possibly opportunity.

WTP Addressing the Debt Plan Discussions

See attachment A

New Business:

Water and Sewer Reserve Funds

The potential use of the reserve funds as a cash flow buffer for each of the funds was discussed because the recent audit report identified the delay in making payments/inter-fund transfers due to cash flow constraints were the root cause of the two minor audit findings.  The cash flow constraint has been and continues to be an issue for both funds because of the 4 to 6-month difference between paying for both system’s operations and the meter readings and collection of user fees billing cycle.  Another option discussed was to divide users into three groups and process billing of each group quarterly on a consecutive monthly basis resulting in a monthly instead of quarterly revenue stream model.  The logistics and feasibility of the billing option described above is being explored and will be discussed during the next BMUC meeting.

Reports:

The following reports were made and no motions were made as a result of those reports.

Mayor and Council Report – Mayor and Council Liaison, Terry Davis, provided a brief summary of Mayor and Council activities since the last BMUC meeting.

Engineering Report – Brian Hopkins, PhD. Town Engineer in addition to updates discussed above, provided a discussion of the sewer system lateral line flow reductions discoveries and that they were likely caused by root intrusions in the lines.  While not yet at a critical state, the options for addressing lateral line routine maintenance were discussed and the recommendations will be presented at the next BMUC meeting.

Utilities Report – Pete Shumaker, Utilities Superintendent provided updates on the Wastewater Treatment Plant’s recent waste pump repair and the filter assembly refurbishment project.  Activities are on schedule and costs are within those quoted. 

Public Works Report – Greg Huntsberry, Public Works Superintendent.  In Greg’s absence, the Town Manager, Megan Clark, provided an update on the meter purchase that will be installed in the abandoned water line after the last user on the line to measure flow as part of the treated water loss source identification program.  The meter is still on backorder and when received the BMUC will be informed.

Adjourn:

A motion to adjourn was made by Commission Member Kennedy.  The Motion was approved.

Respectfully Submitted,

Ernie Harr
Secretary
