
BOONSBORO MUNICIPAL UTILITIES COMMISSION
REGULAR MEETING
February 14, 2018

Notes:  Motions and when necessary directly applicable discussions are in bolded text below.  All procurements identified in the meeting minutes will be executed in compliance with applicable State of Maryland Procurement Regulations and Town of Boonsboro Procurement Policies and Procedures and associated approval authorities.

The Boonsboro Municipal Utilities Commission (BMUC) held its regular meeting on Thursday, February 14, 2019 in the Charles F. “Skip” Kauffman Building’s Meeting Chambers.  Participants included Assistant Chairperson Todd Kennedy and Commission Members Ernie Harr, Eldon “Jake” Jones, and Bobby Mose.  Also in attendance were Mayor and Council Liaison Anthony Nally, Town Manager Paul Mantello, Water/Wastewater Superintendent Pete Shumaker, Public Works Superintendent Greg Huntsberry, and Town Planner Ethan Strickler.  Assistant Chairperson Kennedy called the meeting to order at 7:00 PM.

Public/Other Comments:

There were no members of the public present that signed in to present comments at the meeting and no comments from the public were submitted for presentation during the meeting.  However, Town of Boonsboro Council Member Marilee Kerns provided an activities status and information debrief relative to the ongoing financial and budget discussions with Consultant, Al Martin.  This was provided as part of the ongoing integration initiatives across all of the Town of Boonsboro activities. 

Meeting Minutes
[bookmark: _GoBack]
The January 10, 2019 Regular Meeting Minutes were reviewed and Commission Member Jones motioned to approve the Meeting Minutes as presented.  The motion was unanimously approved.

The February 1, 2019 Connection “Tap” Fee Meeting Minutes were reviewed and Commission Member Jones motioned to approve the Meeting Minutes as presented.  The motion was unanimously approved. 

Treasurer’s Report

The January 2019 Treasurer’s Report was presented by Commission Member Mose.  The report was reviewed and discussed.  Commission Member Harr motioned to approve the report as presented.  The motion was unanimously approved.

Bills to be Paid

The January 2019 Bills to be Paid Report was presented by Commission Member Mose.   Commission Member Harr motioned to approve the bills to be paid as presented.  The motion was unanimously.

Unfinished Business:

Water Distribution System Hydraulic Model Study Status and Update

The Water Study is on schedule and the model is being built and the unidirectional flow (UDF) testing is being scheduled when weather permits.  The UDF testing results will be used to calibrate the model results and provide for actual system performance adjustments to be made to the model.

Wastewater Collection System Hydraulic Model Study Discussion of Options

The Wastewater Study scope and the associated estimated cost and schedule were discussed in more detail as a follow up to the last regular BMUC Meeting.  This study, like the Water System Study discussed above, is a critical needed source of obtaining the baseline and future needs system performance information and requirements needed to develop a supported Capital Improvements Plans (CIP).  This CIP provides an important source of information for user rates and connection “Tap” fee studies and recommendations to the BMUC and Mayor and Council.  Additionally, the CIP items become important considerations relative to the evaluation development requests received and consideration of the water and wastewater infrastructure for the necessary BMUC, Planning Commission, and Mayor and Council decision processes.  The Wastewater Fund’s retained user fee accounts do not have sufficient funds to cover this study which is approximately $ 200,000.00.  The use of the pre-paid Wastewater connection “Tap” fees to cover the Wastewater Treatment Plant (WWTP) debt payments, which paid mostly interest and very little principal resulted in the depletion of those funds.  The Water Fund’s retained user fee accounts have sufficient funds to cover this cost.  The BMUC has the authority to move funds, as necessary, between the Water and Wastewater funds to maintain both of these public health infrastructure systems.  As a result of the discussions, the following motion was made by Commission Member Harr:

The BMUC approves performing the Wastewater Collection System Hydraulic Model Study and the transfer of funds from the Water Fund’s user fee retention accounts to the Wastewater Fund’s retained user fee accounts to cover the cost of this study.  Additionally, a contract modification to the existing Water Study Contract will be explored to provide the scope, schedule, and cost parameters that will be included in a modification.  This information will be presented by the Town Manager to the Mayor and Council at the next Workshop Meeting to solicit their input/feedback before making a final decision on proceeding and the specific details.  The motion was unanimously approved.

Fiscal Year 2020 BMUC Budget Approach and Strategy Discussion

The BMUC's current Budget Cycle goals, objectives, strategies, approaches, and plans; as documented in past meeting minutes and continuing to evolve as tasks are worked going forward; were discussed and are summarized below.

The goals and objectives are designed to result in implementing a 5-year budget cycle with a “look forward” component that keeps information updated on a continuous and periodic basis.  The components of this 5-year budget cycle will include the items listed below.  These initial set of these items are expected to be completed and finalized/integrated for the 2020/2021 Budget Cycle.  Completion for the 2019/2020 Budget Cycle is not reasonable at this point in time because, of the precursor relationship of the list of activities.  Given the current status of the planned activities and the current year’s financial actuals versus estimates, the plan would be to update the proposed 2019/2020 budget line items to reflect this current year’s performance and not propose any change in the in-force Wastewater or Water user rates for this next fiscal year.  The studies and evaluation of those studies will be used to propose 5-year user rate and connection “Tap” fee schedules for Mayor and Council approval moving forward starting with the 2020/2021 Budget Year Cycle. 

1.  Water System Study
2.  Wastewater System Study
3.  5 - Year CIP for both Systems as identified and supported by the studies in 1 and 2 above.
4.  New Connection/Tap Fee Study using the information from 1 through 3 above.
5.  5-Year Rate study using the information from 1 through 4 above.

New Business:

Service Fee – High Water Use and Other Discussions

The discussion included defining what a service call was and when a fee should/could be applied and the fee structure.  It was decided that implementation of a Service Fee was most appropriate as a policy.  The BMUC supported the drafting and implementation of a policy to be administered by the Town Manager working with the Public Works and Water/Wastewater Superintendents.  The discussion then went to can the BMUC implement a policy for such a charge or would a policy of that nature be under the purview of the Mayor and Council.  The BMUC proposed an action item for the Town Manager at the next Mayor and Council Workshop Meeting to discuss the topic of policies and the roles, responsibilities, and authorities of the BMUC and Mayor and Council for wastewater and water systems’ activities.

Leak Detection Consulting Services

The topic of un-accounted for water was discussed and the difficulty and lack of progress in identifying the source(s) of this documented issue.  The history of what has been done over the years and the recent focuses were discussed.  As a result. it was decided that the timing was ripe for revisiting independent annual leak detection subject matter expert services as part of an ongoing standard operating component of an active continuous un-accounted for water detection program.  This resulted in the following motion:

The BMUC approves procuring the services of independent leak detection subject matter experts to perform a complete evaluation of the Town of Boonsboro’s water distribution system.  The cost of this service is not to exceed $ 10,000.00.  The cost is to be paid out of the Water Fund’s retained user fee accounts.  The motion was unanimously approved.

BMUC Annual 5-Yeasr Budget Approach and Strategy Discussion

See the discussion on Fiscal Year 2020 BMUC Budget Approach and Strategy Discussion under unfinished business above.

BMUC Studies and Upgrades/Capital Improvement Projects Funding and Options for Funding

The discussion centered around the numerous wastewater and water systems’ studies and maintenance, upgrades, repair/replacement, and expanding capacity projects/activities that are critical to maintaining dependable systems and accommodate future expansion needed to support development/growth.  The costs of these studies exceed the reserve and revenue capacities of the wastewater and water enterprise funds.  The BMUC proposed an action item for the Town Manager to initiate discussions at the next Mayor and Council Workshop Meeting to discuss this circumstance and begin exploring thoughts and ideas on funding to include grants, development fees and CIP requirement, General Fund subsidies, user fees, connection “Tap” fees and the integration of all of these into a comprehensive plan to affect the availability of funding moving forward.

Reports:

The following reports were provided to the BMUC Members.

Town Manager Report – Paul Mantello, Town Manager, provided an update on recent, upcoming, and ongoing activities across the Town.

Town Planner/Zoning Administrator Report – Ethan Strickler, Town Planner/Zoning Administrator, provided a summary 

Mayor and Council Report – Mayor and Council Liaison, Anthony Nally, provided a brief summary of Mayor and Council activities since the last BMUC meeting.

Utilities Report – Pete Shumaker, Water/Wastewater Superintendent, provided a brief summary of activities since the last BMUC meeting.

Public Works Report – Greg Huntsberry, Public Works Superintendent, provided a brief summary of activities since the last BMUC meeting.  

Adjourn:

A motion to adjourn was made by Commission Member Jones.  The Motion was unanimously approved.

Next Meeting is scheduled for Thursday March 14, 2019 at 7:00 PM.

Respectfully Submitted,

Ernie Harr
Secretary
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