MINUTES OF A MEETING OF THE PLANNING COMMISSION
TUESDAY, July 22, 2025

ATTENDANCE:

Vice Chair Rick Byrd, Steve Jamison, Scott Shippey, and Mayor and Council Liaison Eric Kitchen.

Absent: Carmella Smith, Chairman David Parmelee, Travis Riner, Jacqueline Piro

Staff Members: Andrew Bowen, Town Planner/Zoning Administrator; Rachel Souders, Town Manager, and Jesse
Powers, Town Clerk.

Citizens: Assistant Mayor Tony Nally, Council Member Terri Hollingshead, Paul Healey, Ron Humble, and Brian
Smith.

PRESIDING:
Vice Chair Rick Byrd called the meeting to order at 6:07 p.m.

APPROVAL OF MINUTES:

May 27, 2025, Planning Commission Minutes -Motion to approve by Rick Byrd, seconded by Scott Shippey,
Motion carried.

June 24, 2025, Planning Commission Minutes will be presented for approval at the next meeting.

PLAN REVIEW

CONCEPT PLANS:
Graystone Development Open Discussion
An opportunity for open-floor discussion and questions about Graystone Development Proposal was presented,

with no questions or inquiries made. Public meeting of proposed development plans scheduled for Monday,
August 11,2025, from 6pm-8pm — American Legion Post #10

PRELIMINARY PLANS / SITE PLANS:

Fletcher’s Grove — Dean North Site Plan

Staff Planner gave a comprehensive history and review of Dean North/Dean South as well as an overview of the
current concerns for potential drainage problems that will need to be fixed. Staff Planner has requested flow
calculations from engineers as well as plans on how to address it. The Town has received payment for the Site
Plan review and is currently waiting for agency comments.

McDonald’s Site Plan
Proposed Site Plan shows an entrance/exit on both Ringley Drive and Tiger Way, with a one-way exit leading to
Chase Six Boulevard. Summary of proposed site plan:

e 3696 Sq ft building

e Minimum of 36 seats

e 38 Parking Spaces

e Side-By-Side (2-1) Drive Thru
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Ambulance Company Site Plan
Proposed expansion of parking lot, as well as 4 additions to the current building and a pavilion.
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IMPROVEMENT PLANS:
NONE

FINAL PLATS:

Washington County Board of Education (Mcllwee Subdivision) Revised

The Tri-Party Agreement between Washington County Commissioners, Washington County Public Schools and
the Town has been executed for the construction of Chase Six Blvd & Campus Drive Project. Also, a Contract
of Sale between the Town and Scott Mcllwee has been executed.

COMPREHENSIVE PLAN:
Comprehensive Plan meeting is scheduled for 7/23/2025 at 6 PM in the Town Annex, with a goal to create a draft
to send to the appropriate parties for review. Some of the key elements that the Commission would like to focus
on in the Comprehensive Plan are:

e Zoning Map

e Land Use Map

e Transportation Map

e Water & Sewer Map

e Community Facilities
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OLD BUSINESS:
Planning Commission By-Laws
Approval of Commission By-Laws proposed for next month’s meeting on 8/26/2025

NEW BUSINESS: ‘

BZA Case 25-01 — 305 North Main Street — Planning Commission Recommendation

Applicants request variances from BZA to subdivide lot to build a one-story, single-family home on the lot. Plans are in
place to address parking concerns with a parking lot. Commission recommendation is needed to proceed to BZA. Motion
by Scott Shippey, second by Steve Jamison, Motion passed for recommendation of approval.

Requested variances include
e  Minimum Requirement of 10,000 SF
o Proposed Subdivision- 5425 SF
e  Minimum Lot Width 80 feet
o Proposed Subdivision- 34 feet
e Side Yard Set Back 10 feet
o Proposed Subdivision- 5 feet

Battlefield Estates — Pedestrian Walkway along Orchard Drive

Proposed plans for pedestrian walkway are portrayed with a painted line and no barrier between the road and
walkway. Commission members and Planner Bowen agree that this is unsafe and will need to be modified with
a barrier for separation. By general consent, commission voted to not include the pedestrian walkway in the
improvements.

PLANNING & ZONING UPDATES:
NONE

CITIZEN’S COMMENTS:

Brian Smith asked if there is a comprehensive list of proposed developments with timelines of progress. There is
not currently a formal list. Planner Bowen proposed that he could create a list based on the EDU’s proposed by
developments. Planner Bowen also presented the Annexation Map from the Town’s 2009 Comprehensive Plan.

COMMISSION MEMBER COMMENT:

Commission made the Planner aware that there is a bush that needs to be trimmed at the stop sign at Ford Ave
and St Paul. The bush is blocking the stop sign from being seen by travelers.

Commission inquired about the blasting at Dean South as well as the Johnsongrass. Planner and Town Manager
assured that the grass has been sprayed by Public Works and identified all blasting boundaries.

ADJOURNMENT:
Vice Chair Rick Byrd declared the meeting adjourned at 7:31pm

" Town Clerk
Minutes Approved on September 23, 2025, Planning Commission Meeting.
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