BOONSBORO MAYOR AND COUNCIL PUBLIC HEARING
Ordinance 2017-01; Fiscal Year 2018 General, Water and Sewer Fund Budgets 
June 14, 2017
6:30 PM

The Boonsboro Mayor and Council held a Public Hearing as duly advertised on Monday, June 14, 2017 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building. In attendance were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Brigitte Schmidt, Rick Byrd, Marilee Kerns and Terry Davis. Also present were Town Manager Megan Clark and Administrative Assistant Kimberly Miller.

Mayor Long opened the Public Hearing at 6:32 PM for the purpose of receiving public input, either in support of or in opposition to the proposed Ordinance 2017-01; Fiscal Year 2018 General, Water and Sewer Fund Budgets, which was introduced at the May 30, 2017 Workshop Meeting.

Town Manager Clark presented a Power Point presentation of the Fiscal Year 2018 General, Water and Sewer Fund Budgets. 

General Fund Budgetary highlights include:
· Maintaining the current Constant Yield Tax Rate of $0.3591 per $100 of assessed property value for Fiscal Year 2018 will provide the potential revenue of $1,007,202
· Maintaining the current Personal Property Tax Rate of $0.87 per $100 of assessed personal property value for Fiscal Year 2018 will provide the potential revenue of $70,000
· Highway User Revenues: Highway User Revenues will decrease from $122,912 to $121,617 for Fiscal Year 2018
· Program Open Space: The expected allocation for Fiscal Year 2018 is $60,000
· Fire and Rescue Donations: An increase of the annual contribution amount to both agencies by $1,000 each, bringing the total Fiscal Year 2018 donation amounts to $46,000 per agency.
· Long-Term Capital Improvements: $196,617
· Street & Overlay Programs - $121,617
· National Road Heritage Museum - $15,000
· Shafer Park – Project Open Space - $60,000
· Capital Improvements: $22,500
· Replace 2007 Ford F350 Truck - $17,500
· Replace Police Department Garage Roof - $5,000
· Debt: $273,000
· New Park Development - $165,000
· Wellhead Protection - $15,500
· General Fund to Sewer Fund to Grant Match - $92,500
· Total Revenues and Expenses of $1,818,742 

Water and Sewer Fund Budgetary highlights include:
· The Mayor and Council approved and implemented a tiered rate structure in Fiscal Year 2016, which charges users a small fixed fee and for the quantity of Water/Sewer that they use, per 1000 gallons. An increase in both the fixed fee and the usage charge is proposed for both the Water and the Sewer rates in order to cover operations, deferred maintenance, and Capital Improvements to the aging infrastructure. The proposed increase to the Sewer Fund does not fully fund the Budget, and a subsidy from the General Fund is required in order to pay a portion of the Waste Water Treatment Plant debt and provide the grant match for a Sewer main replacement project. Both the Water Fund and Sewer Fund rely on customer charges to provide enough revenue to meet the demand of distributing water to the customers, providing treatment of the sewerage in accordance with State regulations and maintaining the existing infrastructure.






The proposed rates for the Fiscal Year 2018 Water/Sewer Funds are as follows:
	
	Proposed Rates July 1, 2017
	In-Town Residential
	Out of Town Residential
	In-Town Commercial
	Out of Town Commercial

	Wastewater Fixed Fee
	$55
	-
	$55 per EDU
	-

	Proposed Rates July 1, 2017
	In-Town Residential
	Out of Town Residential
	In-Town Commercial
	Out of Town Commercial

	1 - 18000 gallons Wastewater
	$9/1,000 gal
	-
	$9/1,000 gal
	-

	1 - 8001+ gallons Wastewater
	$13/1,000 gal
	-
	$13/1,000 gal
	-

	Water Fixed Fee
	$15
	$22.50
	$15 per EDU
	$22.50 per EDU

	1 – 18,000 gallons water
	$6.20/1,000 gal
	$9.30/1,000 gal
	$6.20/1,000 gal
	$9.30/1,000 gal

	18,001+ gallons water
	$9.30/1,000 gal
	$11.30/1,000 gal
	$9.30/1,000 gal
	$11.30/1,000 gal



Water Fund Budgetary highlights include: 
· Based on the proposed rates, revenue from Water charges increases from $601,896 to $648,706
· Expenses: Reflects 1/3 of the expense of the Salaries and Insurance for the Administration and Public Works Employees, as well as 1/2 of the salary for the Water and Sewer Operators and the Water and Sewer Clerk. Administrative Expenses total $212,700, Operations totals $235,500, Maintenance totals $87,600, Debt Service totals $99,565, and Contingency Fund of $45,425 for the Water Fund
· Total Revenues and Expenses of $746,666 
· Capital Improvement: $65,876
· Clean Clear Wells/Reservoir/Water Tower - $8,000
· Replace Meters with R900 Radio Read Meters - $25,000
· Replace Raw, Finished/Combo and Warrenfeltz Meter and Display - $15,000
· Replace 2007 Ford F350 Truck - $17,500

Sewer Fund Budgetary highlights include: 
· Based on the proposed rates, revenue from Sewer charges increases from $1,010,080 to $1,129,260
· Expenses: Reflects 1/3 of the expense of the Salaries and Insurance for the Administration and Public Works Employees, as well as 1/2 of the salary for the Water and Sewer Operators and the Water and Sewer Clerk. Administrative Expenses total $245,700, Operations totals $443,000, Maintenance totals $140,500, Debt Service totals $443,423, and Contingency Fund of $36,077 for the Sewer Fund
· Total Revenues and Expenses of $1,548,200 
· Capital Improvement: $167,500
· Wet Weather Video – $30,000
· Sewer Line Replacement (Grant Match) - $120,000
· Replace 2004 Ford F350 Truck - $17,500

The floor was opened for public comment:
· Bob Sweeney, 14 Knode Circle, stated that he has attended most of the Budget Workshop meetings and that the Budgets have increased over the last 4-years. Stated that the Mayor and Council show a disregard for any input from the residents, noting that the people need better representation. Stated that many of the Mayor and Council Members show a lack of concern for the Budget details and that they need to go back to the drawing board. Stated that he applauds the 3 Council Members who voted against an increase.  
· Paul Duenas, 314 Lanafield Circle, stated that there has been a number of increases over the past 17 years. Stated that many budgeted items could be removed. Stated that the Town should look into reducing costs by adding solar panels, LED lighting and stopping the street sweeping contract. Stated that there are too many new Police vehicles which cost a lot of money to outfit. Stated that there are 3 new neighborhoods in Town and asked if the Town is calculating Impact Fees and what is being down with the additional tax money. Asked the Mayor and Council what the true benefit is of the proposed Water and Sewer increases. 
· Paul Loeber, 313 Tiger Way, introduced himself as the Chairman of the Boonsboro Utilities Commission. Stated that the Water and Sewer Funds are hoping to receive grants and possible loan forgiveness in Fiscal Year 2018, and are looking for ways to off-set the Waste Water Treatment Plant debt. Stated that everything increases, not just Utility rates. Stated that it is irresponsible to subsidize the Sewer Fund debt with General Fund Tax Revenue, which could eventually drive up residents’ property tax rates. Stated that by increasing the Water and Sewer rates it will offset the General Funds need to continue subsidizing the funding. 
· Tony Nally, 110 David Drive, asked how many rate increase have there been in the past 10 years, what were the rate increases for and what were their purpose? Stated that even after the increase the Town is still in the red and that the Mayor and Council need to be smarter with spending. Stated that the streetlight on Stouffer Avenue has been on 24/7 and asked who is paying for that? Stated that he has been to numerous Mayor and Council and BMUC meetings. Asked why the Town isn’t using their funds to fix things rather than raise rates. 
· [bookmark: _GoBack]Kim Nally, 110 David Drive, stated that she has been to numerous BMUC meetings. Stated that there was a discussion about outdated Utility billing software. Has the billing issues been corrected with the purchase of the new software? Stated that there are Tap Fees over $500,000 that haven’t been collected and asked what is been done to fix this. Stated that the Mayor and Council should reconsider their votes to raise Water and Sewer rates and look for a better solution.
· Stu Mullendore, 3 Maple Avenue, stated that he has been to numerous Workshop meetings. Stated that the Town maintains a significant balance in funds over $1 million and that they should consider reducing their bond obligations and lending from other Funds. Stated that the Town needs to have a formal investment policy and should not be putting funds into CDs. Stated that it is a huge concern that the Town does not know the actual cost per service per household, and that they need to find a way to collect that information. 
· Marilee Kerns, 5 Stouffer Avenue, stated that she signed up as a resident because she would not have been able to speak as a Council Member otherwise. Asked why Town Personnel costs have gone up $524,789 since 2014, which is a 63% increase? Distributed 2 spreadsheets showing the Personnel Expense Analysis and Water/Sewer Rate Comparison for Boonsboro, Middletown, Smithsburg, Williamsport and the City of Hagerstown. Stated that there is nothing that shows that the proposed Utility rate increase will be going towards paying down the debt. Stated that only Washington County has higher Utility rates than Boonsboro. Stated that the rate increase is too much and that Budget cuts need to be made rather than raising rates, noting that the Town has a spending problem. Stated that she did not have an opportunity to review the Town Manager Clark’s PowerPoint presentation before the Public Hearing and that it is not on the Town website. 
· Kathy Vesely, 101 Redfern Place, stated that the Town residents are not used to having rate increases and that the rates should have been increased gradually to prepare for debts. Suggested building the Water/Sewer/Sanitation Funds into the Tax Rates and eliminating Utility bills.  
· Ginger Bigelow, 138 Lakin Avenue, thanked the Mayor and Council for allowing her to speak. Stated that many Town residents are on fixed incomes. Stated that the residents began recycling when asked to help reduce the Town’s sanitation tipping fees. Asked if the proposed Utility rate increases, which calculate to about 13%, are really necessary. Asked why there is always more spending like the Town employees pay increases, funding the Town employees health insurance and the 100% funded Town employee Pension Plan, the meeting chamber renovations, hiring of the Water and Sewer Clerk and the new Utility billing software, the new Police vehicles and the Public Works trucks. Stated that Council needs to look into cost-cutting measures. Stated that the Town has a problem with gross mismanagement of funds and discusses nothing about cut backs. 
· Rick Beall, 104 Della Lane, stated that he feels that the Mayor and Council have not talked enough about keeping the Utility rates low and have not done enough to mitigate the charges. Stated that he urges the Mayor and Council to consider looking at reducing funding to the Town Commissions and sponsored events, and transferring those funds to the Sewer Fund to help pay down the loan debt. Stated that the reduction of spending will help stop rate increases.
· Laura Kirby, 401 Brookridge Drive, stated that the Mayor and Council do what they want and don’t take what the people need and ask for into consideration. Stated that the Mayor and Council do not listen to what the people want. Asked how many times in the last 4-years have the employees received raises? Stated that the Town needs to stop funding the Commission and that the Commission Member will do their work regardless of the $10 per month compensation. Asked if any items have been deleted from this year’s Budget. Stated that probably nothing will be removed but Utility rates will be raised. 
· Eric Kitchen, 115 Orchard Drive, introduced himself as the Treasurer of the Boonsboro Utilities Commission. Stated that he is a life-long resident of Boonsboro, knows many people and has met many people in Town. Stated that the Town needs to form a Budget Task Force, which has been agreed upon and hopefully will be moved forward on. Stated that he saw the Water and Sewer Budget FAQ draft but did not see the final version before it was posted on the Town website. Stated that Mayor Long should have better explained Ordinance 2017-02; Refinancing USDA Debt at the first Public Hearing tonight so that people would better understand that the Town has the opportunity to save $700,000 over the life of the loan. Stated that people can come and talk to him if they’d like to.  

Hearing no further comments the Public Hearing was closed at 7:22 PM.   

Respectfully submitted,		

Kimberly A. Miller
Administrative Assistant


“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”
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