BOONSBORO MAYOR AND COUNCIL PUBLIC HEARING
Ordinance 2016-02; Fiscal Year 2017 Budgets, Tax Rate and Sanitation Rates 
May 24, 2016
6:30 PM

The Boonsboro Mayor and Council held a Public Hearing, as duly advertised in The Herald-Mail Newspaper and Town website, on Tuesday, May 24, 2016 at the G. Boone Event Center. In attendance were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Cynthia Kauffman, Barbara Wetzel, Sean Haardt, Brigitte Schmidt, Town Manager Megan Clark, Administrative Assistant Kimberly Miller and Police Chief Charles Stanford. Council Member Janeen Solberg joined the meeting at 7:30 PM

Mayor Kauffman opened the Public Hearing at 6:30 PM for the purpose of receiving public input, either in support of or in opposition to the proposed Ordinance 2016-02; Fiscal Year 2017 Budgets, Tax Rate and Sanitation Rates. He announced that a separate Public Hearing would be scheduled for the proposed amendments to the Refuse Ordinance regarding the container proposal. 

Town Manager Clark gave a Power Point presentation of the Fiscal Year 2017 Water, Sewer and General Fund Budgets. 

General Fund Budgetary highlights include:
· Increasing the current Constant Yield Tax Rate of $0.3497 to $0.3591 per $100 of assessed property value for Fiscal Year 2017 will provide the potential revenue of $960,366
· Maintaining the current Personal Property Tax Rate of $0.87 per $100 of assessed personal property value for Fiscal Year 2017 will provide the potential revenue of $71,500
· Highway User Revenues: Highway User Revenues will increase from $116,671 to $122,912 for Fiscal Year 2017
· Program Open Space: The expected allocation for Fiscal Year 2017 is $204,500
· Fire and Rescue Donations: An increase of the annual contribution amount to both agencies by $1,000 each, bringing the total Fiscal Year 2017 donation amounts to $22,000 per agency.
· Prior Year Reserve Transfer for CIP: $120,050 is proposed to be transferred from reserve for Capital Improvement Projects
· Increase in Sanitation Rates: A proposed Sanitation Rate increase from $15 per quarter to $25 per quarter per EDU (EDU – Equivalent Dwelling Unit or One dwelling unit, each individual apartment is an EDU)
· Long-Term Capital Improvements: $342,412
· Street Drainage & Overlay Programs - $122,912
· National Road Heritage Museum - $15,000
· Shafer Park – Project Open Space - $204,500
· Capital Improvements: $120,050
· Replace 2004 Ford F350 Truck - $18,350
· Purchase Bobcat - $6,700
· Replace Police 2006 Ford Escape - $50,000
· Replace Town Hall Heating – 30,000
· Debt: $230,500
· New Park Development - $165,000
· Wellhead Protection - $15,500
· FY15 CIP Loan - $50,000
· Total Revenues and Expenses of $2,053,251 

Water and Sewer Fund Budgetary highlights include:
· Based on the 5-Year Capital Improvement Plan for the Water and Sewer Fund, and at the recommendation of the Debt Task Force, a Tiered Rate Plan was provided by the Task Force and the Utilities Commission. The Mayor and Council approved and implemented a tiered rate structure in Fiscal Year 2016, which charges users a small fixed fee and for the quantity of Water/Sewer that they use, per 1000 gallons. The proposed rates for the Fiscal Year 2017 Water/Sewer Funds are as follows:
	
	Proposed Rates July 1, 2016
	In-Town Residential
	Out of Town Residential
	In-Town Commercial
	Out of Town Commercial

	Wastewater Fixed Fee
	$46 
	-
	$46 per EDU
	-

	1 - 18000 gallons Wastewater
	$7.80/1,000 gal
	-
	$7.80/1,000 gal
	-

	1 - 8001+ gallons wastewater
	$11.20/1,000 gal
	-
	$11.20/1,000 gal
	-

	Water Fixed Fee
	$12
	$35
	$17 per EDU
	$33 per EDU

	1 – 18,000 gallons water
	$5.40/1,000 gal
	$8/1,000 gal
	$5.40/1,000 gal
	$8/1,000 gal

	18,001+ gallons water
	$6.60/1,000 gal
	$10/1,000 gal
	$6.60/1,000 gal
	$10/1,000 gal



Water Fund Budgetary highlights include: 
· Based on the proposed rates, revenue from Water charges increases from $545,040 to $601,896
· Expenses: Reflects 1/3 of the expense of the Salaries and Insurance for the Administration and Public Works Employees, as well as 1/2 of the salary for the Water and Sewer Operators and the Water and Sewer Clerk
· Total Revenues and Expenses of $852,225 and the establishment of a Contingency Fund of $23,160 for Water Fund
· Tapping Fee from Development: Projecting the possibility of twenty (20) new homes to be constructed in Fiscal Year 2017 will provide the potential to produce $130,000 at $6,500 per Tapping Fee.
· Capital Improvement: $125,700
· Replace Water Plant Filters (6 total) - $32,000
· Replace Casing in Well #8 - $10,000
· Replace 2004 Ford F350 Truck - $13,500
· Purchase Bobcat - $6,700
· New Handheld Meter Reader - $6,500
· Water Modeling – $30,000
· Weir Wall Stabilization - $5,000
· Water Meter Replacement - $22,000

Sewer Fund Budgetary highlights include: 
· Based on the proposed rates, revenue from Sewer charges increases from $869,636 to $1,010,080
· Expenses: Reflects 1/3 of the expense of the Salaries and Insurance for the Administration and Public Works Employees, as well as 1/2 of the salary for the Water and Sewer Operators and the Water and Sewer Clerk
· Total Revenues and Expenses of $1,082,880 and the establishment of a Contingency Fund of $15,897 for Sewer Fund 
· Capital Improvement: $90,000
· Replace 2004 Ford F350 Truck - $13,500
· Purchase Bobcat - $6,700
· Grant Match - $69,800

The floor was opened for public comment:
· Marilee Kerns, 5 Stouffer Avenue, introduced herself as a Council Member elect. Spoke against the Mayor and Councils’ decision to not discuss the Sanitation proposal at this Public Hearing, saying it shows a lack of transparency to the community. Spoke against the revising and additional extension of the Apple Valley Waste contract, asked if the Attorney has reviewed the contract changes, the Town’s procurement policy and the Fiscal Year 2017 Budget increases.
· Laura Kirby, 401 Brookridge Drive, spoke in regards to the lack of promised public education on sanitation and the need to include the public in Town decisions, stated that the Town is not taking care of the residents.
· Rick Byrd, 110 Saint Paul Street, introduced himself as a Council Member elect. Stated that he received a 2% salary increase this year, noting that the Town is not taking residents’ income into consideration when they propose increasing Sanitation, Water and Sewer Rates. Stated that the Town is spending too much.  
· Bob Sweeney, 14 Knode Circle, stated that it is wrong that the Town residents came to talk about Sanitation changes and now the Council won’t talk about it. Stated that he researched the Tipping Fees, that the Town would have to eliminate over 70% of the current trash to break even, and that adding containers to the Town’s Sanitation contract will not reduce the fees. 
· Dick Toms, 12 Stouffer Avenue, asked if residents will be charged to rent trash containers and who will be responsible for picking up the trash that’s not put into the containers. Asked if anything has been done to provide transportation for senior citizens in Town.
· Eric Kitchen, 115 Orchard Drive, introduced himself as a Member and Treasurer of the Boonsboro Utilities Commission. Addressed the audience regarding the funds needed to successfully manage the Water and Sewer facilities, equipment and costs in Town. Stated that he has a background in Budget and Finance and carefully reviews all of the Water and Sewer Fund spending before signing the checks.
· Terry Davis, 325 Lanafield Circle, introduced himself as the Chairman of the Boonsboro Utilities Commission. Stated that there are a lot of projects in the works for the Water and Sewer funds, such as replacing old and outdated water meters and the Utility Billing software. Reviewed the Water and Sewer Fund Budgets Capital Improvement Projects. Stated that the proposed Fiscal Year 2017 Rate increases are still lower than most Municipalities. 
· Ginger Bigelow, 138 Lakin Avenue, expressed concern that 90% of the residents in the audience came to talk about the Sanitation changes and that it’s added to the distrust of the Mayor and Council because of the decision to not talk about it. Discussed the over spending of the Town including the cost of the meeting chamber renovations, the Water and Sewer Clerk, the Utility software, and the cost to attend Conventions. Stated that residents do not trust the Town because most of the important discussions are held during Workshop meetings when no one is there to hear them, adding to the lack of public respect. Asked if the Mayor and Council are running the Town or if the Environmental Commission is. Asked how much Town employees pay towards their health insurance and pension.  
· Stu Mullendore, 3 Maple Avenue, introduced himself as a lifelong resident of Boonsboro & the Mayor from 1976 to 1980. Inquired about the Town debt and debt relief plans. Asked what will happen to the Budget if there is no new development. Asked if Water and Sewer Rates will stay the same for the next 5-years or will they increase. Asked what the Town’s definition is of ‘trash,’ stating that there are two abandoned vehicles located in the rear of his property in the public right-of-way. Stated that the majority of residents are having ‘wallet problems’ and can’t afford to pay for additional Town expenses. 
· Bo Quinn, 202 Graystone Drive, asked what will happen if someone decides to not participate in the proposed trash container program, or if someone has a weekend party and has too much trash that it won’t fit into the provided container. Asked if the concern is that ‘outside’ people are dropping off their trash in Town on trash day, where is the trash coming from and who’s doing it? Asked if the violators and the property owners have been approached. 
· [bookmark: _GoBack]Bonnie Springs, 37 South Main Street, stated she is concerned about the safety of the Town, noting that there have been three accidents on Main Street in the past 30-days. Stated that there is speeding on Main Street and that she doesn’t see the Police doing anything to control it. Concerns that if the Town keeps growing, the Town will need additional Police Officers to keep the Town safe. 

Mayor Kauffman stated that he has been the Mayor for the last 28 years and takes pride in the transparency of the Town. He stated that he has always done what he felt was in the best interest of the Town. 

Hearing no further comments the Public Hearing was closed at 7:35 PM.   

Respectfully submitted,		

Kimberly A. Miller
Administrative Assistant
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