[bookmark: _GoBack]Boonsboro Public Safety Commission
Meeting Minutes 
Thursday, June 21, 2018
Present:  Chair, Chad Matthews, Rick Stevens, Christi Weaver, Marty Love, Jean Burns, Greg Seymour, Chief Stanford, Boonsboro Police, Terri Hollingshead; Council Liaison, and JR Byrd; Asst Mayor 
Mr. Matthews called the meeting to order at 7:00 p.m. 
May minutes were approved; Marty motion and Rick second
Citizens participation:  With the audience at full capacity, Chad instructed the parents/concerned citizens, and guest speakers that the Mt Nebo daycare incident would be first on the agenda and that he would call each person the microphone that signed up.
Wade Cairn addressed the first questions to Chief Stanford:  Why it took you so long to arrive and Chief explained that his officer arrived before the dispatch has it on record.  The 911 operator will assist with the breakdown when I am finished.  He explained that the call was not listed as top priority by the 911 center and that when his officer arrived, the man and gun in question were not in the parking lot.  He then asked “Do you know why this was not a priority and Chief answered I do not know.    After a long discussion and many questions, Chief Stanford assured the audience that his department followed protocol and the situation was under control.  He stated the he and the Mayor met with Mt Nebo the following day and came up with new suggestions and the daycare is working on a plan to install cameras.    
Bardonna Woods, Asst Director of Communications Center ( dispatch) addressed the group and explained that there was a mistake made by the call intake person and that the call came in at 2:48:07  and was sent to 2 assigned Sheriff’s Office dispatchers’ consoles at 2:49:37 (1 minute and 30 seconds into call) Boonsboro Police Officer Taylor arrived at 2:55:16 (5 minutes and 39 seconds after the call was forwarded) and checked parking lot and vehicle was no longer there.   The internal caller did not notate that the preschool was on lock down which was an important detail that could have been included in the CAD dispatch notes.  The operator did not verbally address the incident and that is why it took so long.  During the time period the dispatchers were handling other, less urgent tasks, which should have not been priority. 
Officer Taylor proceeded to talk with daycare personnel for additional information and was advised that they were on lock down and that the parents had been contacted.  He proceeded with investigation and found that the suspect parked in the parking lot by daycare, walked to neighbor’s house as they had been target shooting earlier and simply forgot to put it in a case.  Daycare was off lockdown at 3:12.  
Bardonna stated that an incident review session has been scheduled to review the specific Mt Nebo incident.  A review of the specifics of the incident with personnel directly involved with this will help to ensure that the personnel fully understands expectations for similar calls in the future.  A development of Priorities Policy and/or guidelines outlining the specific priority of task completion that is expected when multi-tasking in the Emergency Communications Center.  CAD Administration is developing a more friendly-user and distinct Supervisor CAD screen designs that will be more clearly display “un-dispatched calls’ to assist Operations Supervisors with situational awareness with in the center.  He is also developing an accelerated alert timer that will alert dispatchers to a law enforcement call that is sitting at the dispatchers console for more than 30 seconds.  The Emergency Communications Center-wide review sessions of In Progress Tone Alerts procedures will be conducted with all personnel prior to June 29, 2018.  Monday & Wednesday they have 4 mandatory shifts to re-train and go over active shooter and tone alert for high priority calls.  
Mayor Long and Mr. Terry Gearhart, State Fire Marshall office, praised the employees of Mt Nebo and stated their staff did everything possible to ensure the safety of the children.  It was also discussed that since they are a private daycare, they are not privileged to hire a security guard with a weapon.  
Many other questions were asked, by many residents, regarding back-up, why only one officer sent and why wasn’t sent to all departments of law officers.   Chief Sanford spoke to the audience and it was then asked if other officers could be on call.  He explained that it still would take over 15 minutes for his officers to arrive, and he is not against that, but the county could arrive faster. 
 Asst Mayor JR Byrd spoke to the crowd about steps that the 911 operator has to follow, time in transit, and that they have to prioritize each situation.  They are very over worked with calls and the new training being offered with help if this situation should ever happen again.   Chad explained that these people do the best they can.
Old Business:
It was confirmed that the red curb was painted at Lakin/Center
The 20mph sign for Sycamore neighborhood have not been put up yet
Chief stated that the speed trailer will be placed at St Paul Street by Asst Mayor’s house

New Business:
Jen Paugh and Bill Bigelow outlined their qualifications for the vacancy appt on        the committee
Marty discussed the person collecting funds for the Fire Dept.  He looks a little shady, with a ball cap knocking on doors to ask for $$.  He was hired by an outside source to help with the fund drive.  Everyone felt he should have a badge or identification so that the community would know.  It was brought up that maybe these types of things should be put on the website and maybe even facebook, etc.
NNO letters will be going out this week.   Everyone needs to communicate with each other to make sure we have all in place.  Tony Nalley and Terri Hollingshead had made contacts with people that came from years past and shared that many of them would be returning this year. Those participating include Fed-ex, K-9 demo, tobacco enforcement, Washington Co Response Team, etc.  Chad will follow up with the National Guard and will be ordering shirts for us and JR suggested that consider ordering Boonsboro Safety Committee shirts with our logo to wear when we are out in the public eye.  JR will pick up items at Costco and Thompson’s will be doing the meats. JR will be meeting with Matt Mumma, Manager at Weis for his participation.
Chad talked about the Comprehensive Traffic Study and was recommended by the committee that we would be submitting a copy to Krista to get on the agenda and for us to move forward.  Motion made by Greg and seconded by Jean. 
	Chad thanked Chief Stanford for his part in handling the Mt Nebo incident.  
Rick Stevens expressed concerns that due to the parking situation during big events such as carnival and Green Fest an emergency vehicle could not get through to Park Drive or McCledin Drive if an issue would arise.  It was discussed that if we call Krista during these times, she will send Greg to block off.  Chief Stanford advised us that if we put up signs, we must list the towing company name listed in order to have the cars towed.
Christi Weaver asked why the black top area in the park couldn’t be all handicap parking during these events.  Tony Nally asked why we just don’t block the park off as we used to do during these events.  Chief asked if the lines could be redone on the parking lot.  This is to be followed up after NNO.

Tony Nally received a call regarding parking in front of Kari Barr’s driveway on Main Street.  Vehicles are parking and blocking her driveway.  He also received a call regarding a suspicious older white vehicle with a large antenna seen around the schools.
The Mayor and Council were sworn in and that they had visited the waste water treatment plant.   The new council is very excited and a lot of new changes are happening. 
Jean Burns discussed the carnival and stated that they did not have a money amount yet as invoices were still coming in and they were working on getting the park issues complete.  She stated that the ambulances are running constantly, and they are going to have to refurbish two older ones.  The air conditioning mother board was struck by lightning and that needed to be replaced.  The fund drive is now taking place.  They send out over 4,000 letters and usually receive about 28% back.

Motion was made by Marty and seconded by Rick that meeting be adjourned at 9:10.
**Next Meeting scheduled for Thursday, July 19, 2018 7:00 pm
Respectfully submitted by:
Christi Weaver, Secretary BSC
