BOONSBORO MAYOR & COUNCIL
MONDAY, SEPTEMBER 18, 2017
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, September 18, 2017 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, October 2, 2017. Present were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Brigitte Schmidt, Rick Bryd, Marilee Kerns and Terry Davis. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:15 PM.

Annual Employee Pension Investment Plan Summary: Bill Abeles, Jr., of Wells Fargo Advisors, presented the Mayor and Council with the Annual Employee Pension Investment Plan summary for 2016/2017. Mr. Abeles reviewed the portfolio for the year, noting that as of September 14, 2017 there is $349,806 in the Employee Pension fund. He stated that Wells Fargo uses a diversification strategy with a goal of 5-7% returns, noting that investments have recovered fully from 2008/2009 and have grew by 13%. He further stated that the $350k investment portfolio is divided between 72% towards stocks, 15% towards fixed income, 8.6% towards Real Estate Assets and 3.5% towards Cash Alternatives, with 0.9% towards others. Council Member Kerns asked how often the Town is remitting to the Pension Plan and asked if it would be advantageous to make more deposits throughout the year. Administrative Assistant Miller stated that the once a year deposit is calculated on the salary information provided to Smith, Elliott, Kerns and Company at the end of the Fiscal Year. Council Member Kerns asked if the Town could do a ‘matched fund’ plan with the employees. Mr. Abeles stated that no, the Pension Plan is a 100% employer contribution only, noting that the employees have a 457 Deferred Compensation Plan through Nationwide that they can contribute towards if they choose.  

Salt Agreement: Town Manager Clark stated the Town has received the annual Salt and Aggregate Utilization Agreement  from the State Highway Administration to be able to purchase salt from the SHA for a 3-years term period beginning September 1, 2017 through August 31, 2020. She stated the cost is $90.16 per ton with 8.2% charged for overhead. Town Manager Clark stated the Town recently purchased its own salt for the upcoming season, but that she is still recommending the Town approve the Agreement; should an emergency occur. 

Park Board Recommendations: Town Manager Clark stated that the Park Board approved a recommendation for facility rental fee increases effective, January 1, 2018, at their March 22, 2017 Meeting. Park Board Chairperson Laura Schnackenberg stated that she consulted with many Washington County Municipalities to obtain their facility rental rates and reviewed the proposed rate increases as follows: for Town residents, fees are $45 for the Gazebo and small pavilions (4, 5 and 6) and $50 for the larger ones (1, 2 and 3) and the Community Center rental fee is $75, plus a key/cleaning deposit of $50, which will be refunded to the renter. Council discussed the proposed rate increases and agreed that non-residents will pay an additional $10 for each rental. Consensus is to moved forward with the rental fee increase for 2018.

Boonsboro Municipal Utilities Commission Fiscal Year 2018 Debt Payment Request: BMUC Chairperson Paul Loeber addressed the Mayor and Council regarding the Councils’ request to add an additional $79,000 debt payment into the Fiscal Year 2018 Sewer Budget. He reviewed that the Sewer Fund is deeply in debt due to the Maryland Department of the Environment mandate to build a Waste Water Treatment Plant and that the Town is responsible for repaying a loan that is over $6.5 million due to developers not developing their properties and paying their Tap Fees. He stated that preparing the Water and Sewer Fund Budgets for Fiscal Year 2018 was not as easy task and that it was a difficult decision to increase Rates again. He further stated that he would like to clarify what is true regarding the false and misleading information of what is being said related to the Referendum from residents, in Meeting Minutes and on social media. Chairperson Loeber stated that the Rate increase will be used specifically for Operations, Maintenance, Capital Outlay and Debt; He reviewed the breakdown of how the Rate increases are budgeted.
Sewer Fund:
· The Rate increase generates approximately 11% more Revenue
· Administrative costs increase 5.5%
· Operations increases 18.2%, with Biosolids Removal costs increasing by 28% and Testing increasing by 25%
· Maintenance costs increase 41% with Funds dedicated to repairs increasing by 50% due to aging infrastructure and neglected Capital Improvements and a lack of Maintenance and Repair in the years prior to 2012
· Debt Service increases by 133% due to a 3-year Debt Payment deferment which has expired so an additional Principal payment is required
· Capital Outlay increases by 86% as funding is required for a Grant Matching Project
Water Fund:
· The Rate increase generates approximately 7% more Revenue
· Administrative cost increases 7%
· Operations increases by 8.7% with Chemicals increasing by 20%
· Maintenance increases by 8.9% with Repairs increasing by 14%, again, due to aging infrastructure and neglected Capital Improvements, Maintenance and Repairs in the years prior to 2012
[bookmark: _GoBack]Chairperson Loeber stated that the current BMUC has focused its attention on repairing and updating the aged unreliable and inadequate Water and Wastewater Systems that have been deteriorating under the previous BMUCs. He stated that in the past 3-years more employees have been hired resulting in an increase in Salaries, Benefits, Retirement and the like, but these employees have also saved the Town a lot of money on Engineering Fees and Maintenance by doing in-house work on projects such as the Spring House, Knode Circle Waterline Replacement and the repair on the Well 8. He further stated that Town Manager Clark and Town Engineer Hopkins have work diligently to secure Grants for various projects to upgrade our infrastructure saving the Town almost $500,000 in Capital Improvement costs with the last three projects alone. Chairperson Loeber explained that coupled with engineering savings and work performed in-house, the Town employees have saved the Town almost $1 million in the last 3-years. 
Chairperson Loeber stated that after the Mayor and Council approved the Fiscal Year 2018 Budgets, the Council asked the BMUC Treasurer to find a way to pay an unbudgeted $80,000 additional Debt payment, which in his opinion is fiscally irresponsible. He stated that such request should have been directed to the BMUC as a whole, and not to the Treasurer who was in attendance at the Mayor and Council Meeting as a private citizen. He further stated that the only area that funds could be taken from for this requested Debt payment would be Capital Improvements, Maintenance and Repairs or Contingency Funds, noting that this would then cause the BMUC to come to the Mayor and Council to request additional funding when repairs needed to be made to the infrastructure. Chairperson Loeber stated that, contrary to arguments, the BMUC is operating on a balanced Budget as approved by the Mayor and Council. He stated as the Referendum has been called for by the citizens, the BMUC is operating on an “as needed” expenditure setting, noting that this format is based on the fact that it is unknown as to what the Revenues and expenditures will be this Fiscal Year due to the Referendum and they will continue to monitor the revenue and expenditures. 
· Council Member Schmidt thanks Chairman Loeber for his presentation and asked if a copy could be emailed to the Mayor and Council. Town Manager Clark will follow up on this request. 
· Council Member Kerns asked why the Budgets are not on the Agenda when we are working with an unbalanced Budget.
· Mayor Long stated that the Budgets are balanced.

Code of Conduct: Council Member Schmidt stated that since she has been on the Maryland Municipal League Board of Director for District 8, she has had the opportunity to speak to many other Municipalities Board Members in Annapolis and found out that many Towns have adopted a Code of Conduct. She stated in light of the current posts on Social Media and in the newspaper, she has asked Town Manager Clark to distribute the Code of Conduct information that she has put together for the Mayor and Council to read so that they can hopefully ‘play better in the sandbox together.’ She further stated that she is just putting it out there as helpful and positive information. The Council agreed to have the Personnel Committee review and bring a draft to the Council for consideration. 

Council Member Solberg provided an update on the Fall Bulk Clean-Up and Recycling event in Shafer Park on Saturday October 14, 2017 form 8am until 12 noon. She stated that several dumpsters will be available for Town residents to dispose of unwanted bulk items and that Horizon Goodwill and Habitat for Humanity ReStore will be onsite to accept donations, noting that all electronic devices, including computers, will be recycled. She further stated that she is requesting that the Town accepts two (2) televisions per household and that she will coordinate with Public Works Superintendent Huntsberry to arrange their transportation to the Landfill. Council Member Solberg stated that citizens must show proof of residency, and volunteers will be on hand to help unload and sort items at Shafer Park. Consensus is to moved forward with accepting two (2) televisions per household at the Fall Bulk Clean-Up and Recycling event in Shafer.

Police Chief Stanford stated that Officer Brandon Beall’s last day of work is Friday, September 22, 2017 and requested the approval to begin advertising the vacant Officer position. Council Member Kerns stated that the Council needs to get the Budget in order first before advertising for a new Officer. Chief Stanford stated that it takes a while to compile and review resumes for the Officer position and asked for consensus to move forward with advertising. 

Mayor Long called for a Roll-Call Vote for consensus move forward with advertising vacant Police Officer position:
· Council Member Davis – yes
· Council Member Kerns – no
· Council Member Schmidt - yes
· Assistant Mayor Kauffman - yes
· Council Member Solberg - yes
· Council Member Byrd - yes
Mayor Long stated that the consensus is to advertise vacant Officer position.

CITIZENS COMMENTS
· Tony Nally, 110 David Drive. Mr. Nally asked what Budget the Town is currently operating on. Mayor Long replied that the Town is operating on the Fiscal Year 2018 Budget. Mr. Nally stated the BMUC should not be permitted to spend any additional money on Capital Projects and that the BMUC was shut-down due to the Referendum. 
· Council Member Kerns stated that she is dismayed that the Budget was not on the Agenda for this Meeting. She stated, for the record, that she is disgusted with the leadership for the Budget. She further stated that the BMUC’s Budget is the responsibility of the Council and that it is unbalanced. 

Motion by Assistant Mayor Kauffman, second by Council Member Schmidt to close the Workshop Meeting at 8:28pm, and motion carried.
Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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