BOONSBORO MAYOR & COUNCIL
TUESDAY, SEPTEMBER 27, 2016
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Tuesday, September 27, 2016 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, October 3, 2016. Present were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Rick Bryd, Marilee Kerns and Terry Davis. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

Washington Monument Rededication/225th Town Anniversary Committee: Dan Spedden, of the Washington County CVB, Charles Schwalbe and Amy Gibson, of the 225th Town Anniversary Committee attended the meeting to share the agenda plans and unveil the official logo design for the Washington Monument Rededication and Town Anniversary in 2017. Ms. Gibson stated that the Committee has been very busy preparing for the Town Anniversary. She stated that one of their projects has been the redesigning of the Town Walking Tour brochure which now includes 32 sites. Ms. Gibson announced that the Rededication of the Washington Monument Ceremony will be held on Saturday, July 1, 2017 at 11am. She stated that other projects that the Committee has been working on is a public viewing of the 1927 ‘The Heart of Maryland’ silent film and a Civil War re-enactment. Mr. Spedden, of the CVB, announced the proposed plans to create a 2-mile cultural hiking trail from the Town Square to the Washington Monument to help the Town reconnect with the heritage of the Monument. He stated that funds are being raised for a feasibility study for the proposed trail. Mr. Schwalbe thanked the Mayor and Council for their support and stated that the Committee will keep the Town up-to-date on all of the 2017 celebration plans. 

South Mountain Little League; License and Lease Agreement Update: Ernie Harr, South Mountain Little League President, presented information on the current license agreement and the possibility of creating an updated lease, since the current agreement has not been updated in approximately 20 years. Mr. Harr relayed expansion plans for the League to the Council as well as discussed the improvements to the fields that would need to be included in an updated agreement. Mr. Harr proposed having SMLL work with an attorney to draft a lease for Council review. Consensus from the Council for SMLL to move forward with drafting an updated lease of a portion of the Town Farm for SMLL to use. 
 
Public Safety Commission
· Recommendation for Stop Sign on St. Paul Street: Council Member Byrd presented the Public Safety Commission’s recommendation for additional stop signs on Saint Paul Street at its intersection with Lakin Avenue and Orchard Drive. He stated that the Commission considered the recommendation of the Town Engineer; however felt that stop signs were necessary at the intersections of St. Paul Street in order to allow for pedestrians to safely walk on the street, including school children on their way to and from school. The Council discussed various traffic calming techniques, the impacts additional stop signs may have on the area, and speeding in residential areas. Consensus to hold a Public Hearing on the stop signs at the November Regular Meeting of the Council.
· Recommendation for Center Street to be One-Way: Council Member Byrd presented the Public Safety Commission’s recommendation for Center Street to be One-Way from the Town Hall Parking Lot to the intersection with St. Paul Street. He stated he understands this recommendation has come before the Council previously; however Fire Company representatives, along with citizens, still feel it is a safety issue for vehicles turning onto St. Paul Street. The Council discussed the conditions of the intersection and agreed while the intersection is narrow, changing the traffic pattern of Center Street would disrupt the traffic flow throughout Town. 

[bookmark: _GoBack]Streets Capital Improvement Project: Town Manager Clark reviewed the proposed streets projects planned for Fiscal Year 2017. She stated most projects will be evaluated for Spring construction; with the exception of the curb and gutter repair along Chieftan Lane. Town Manager Clark stated staff is recommending to move forward with the repairs, using materials the Town has in stock and going with the lowest quote of $20 per linear foot (NEW BUSINESS)

BMUC: 
· Review of Water & Sewer Policies: Town Manager Clark presented the BMUC Policies, previously adopted in May of 2015. Council Member Kerns stated she was concerned with the wording on some of the policies as it may be worded differently than the intent. She also stated she felt the Council should have more oversight of the Utilities Commission, as the Commission is appointed and the Council is a voted body. Council Member Kerns, Council Member Davis and Town Manager Clark will review proposed changes to the policies and present to the Council at the next Workshop Meeting.
· Recommendation to Refinance Water Fund CDA Loan: Town Manager Clark stated the Utilities Commission is recommending approval to refinance the CDA loan with Columbia Bank at a rate of 2.15% for a 4-year term, in order to save money on interest. Consensus to notify the bank the Town would be proceeding. (NEW BUSINESS)

Shafer Park Grant Projects: 
· Request to Bid Tot Lot Project: Town Manager Clark briefly presented the bid specifications for the Tot Lot Project in Shafer Park. She stated the project is grant funded, and proposes for contractors to design and install playground equipment for the Tot Lot. She stated the specifications will be presented to the Park Board for consideration and recommendation to the Council to begin the bidding process.  (NEW BUSINESS)
· Request to Bid Shafer Park Bathroom Rehabilitation Project: Town Manager Clark briefly presented the proposed bid specifications for the Shafer Park Bathroom Rehabilitation Project. She stated the project is grant funded, and proposes for contractors to submit designs for the renovation and construction. She stated the specifications will be presented to the Park Board for consideration and recommendation to the Council to begin the bidding process. (NEW BUSINESS).

Request to Bid Snowplowing Contract: Town Manager Clark presented the Request to Bid for Snowplowing Contract proposals. She stated the request is for contractors to submit hourly prices for snowplowing and sidewalk clearing for the Town to call upon on an as-need-basis. (NEW BUSINESS)

Motion by Council Member Solberg, second by Assistant Mayor Kauffman to close the Regular Meeting at 8:35 PM, and motion carried.

Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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