BOONSBORO MAYOR & COUNCIL
MONDAY, SEPTEMBER 25, 2014
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, September 25, 2014 in the Town Hall Annex to set the Regular Session Agenda for Monday, October 6, 2014. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Cynthia Kauffman, Janeen Solberg, Barbara Wetzel, Sean Haardt and Brigitte Schmidt. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

Pension Plan Presentation: Bill Abeles, representing Wells Fargo Advisors, LLC, presented the 2014 Wells Fargo Advisors Outlook for the Boonsboro Employee Retirement Plan, noting that since its inception in 2004, the investments have held an average return rate of 8.5%. He reviewed the allocations of stocks to bonds, stating that there is 84.1% in Equity, 10% in Fixed Income, 3% in Alternative Investments and 2.9% in Cash Alternatives for the quarter ending June 2014. He stated that the total Portfolio value as of September 26, 2014 is $326,579 showing a 4.57% year-to-date increase as of the end of the June quarter. Council discussed the possibility of investing in Socially Responsible stocks, with Mr. Abeles stating that he could look into those options but that it may decrease the overall percentage return rate on the Plan. 

Boonsboro Police Officer: Chief Stanford stated that he is requesting approval to begin the hiring process for the 5th Boonsboro Police Officer by advertising the certified Police Officer position on October 2, 2014 with resumes due by October 24, 2014. He stated that the new Officer’s start date would not be until after January 2015. Council discussed the current 10AM to 2AM Police coverage and the possibility of future 24-hour Police coverage. Chief Stanford stated that Cronise Corporation will begin the FY15 CIP interior renovations of the Police Department as soon as the building permits are approved, noting that he plans to purchase three (3) computers and a small security system for the Department office from Sam’s Club with the additional funds left over from the interior renovations. Consensus is to place the certified Police Officer employment advertisement in The Herald-Mail Newspaper and on the Town website. (NEW BUSINESS)   

Introduction of Ordinance 2014-04; Amendment to the Sewer Ordinance; Industrial Surcharge: Town Manager Clark, on behalf of a recommendation from the BMUC, presented the Introduction of Ordinance 2014-04; Amendment to the Sewer Ordinance; Industrial Surcharge to regulate excess grease and excessive discharge of pollutants into the public sewer system. She stated that she is requesting the Introduction of the Ordinance at the October 6, 2014 Regular Meeting and the scheduling of a Public Hearing before the November 3, 2014 Regular Meeting. Consensus is to move forward with the Introduction of Ordinance 2014-04; Amendment to the Sewer Ordinance; Industrial Surcharge. (NEW BUSINESS)   

Introduction of Resolution 2014-05; Industrial Surcharge Fee: Town Manager Clark, on behalf of a recommendation from the BMUC, presented the Introduction of Resolution 2014-05; Industrial Surcharge Fee to enact a service charge for excess grease and the excessive discharge of pollutants into the public sewer system as noted in proposed Ordinance 2014-04; Amendment to the Sewer Ordinance; Industrial Surcharge. She stated that upon discovering an excess of grease or other pollutant by the TVing of a sewer line, the proposed Resolution will enable the Town to request the monitoring of the lines and the enacting of a monthly Industrial Surcharge Fee until the discharge limits return to the allowable limits of waste as stipulated in the Sewer Ordinance. She further stated that funds collected from the Industrial Surcharge Fee will be placed in the Sewer Fund Maintenance Funds. Consensus is to move forward with the Introduction of Resolution 2014-05; Industrial Surcharge Fee at the October 6, 2014 Regular Meeting. (NEW BUSINESS)   

Introduction of Resolution 2014-06; Amendment to the Boonsboro Park Board: Town Manager Clark, on behalf of a recommendation from the Park Board, presented the Introduction of Resolution 2014-06; Amendment to the Boonsboro Park Board to amend Resolution 2003-07 to increase the Park Board membership from six (6) members to seven (7) members and to establish a member of the Mayor and Council as a non-voting Liaison. Consensus is to move forward with the Resolution 2014-06; Amendment to the Boonsboro Park Board at the October 6, 2014 Regular Meeting. (NEW BUSINESS)   

Fiscal Year 2015 CIP Projects: 
· Vehicle Purchases – Town Manager Clark stated that she is requesting approval to move forward with the purchase of the Public Works Utility truck. She stated that three quotes were obtained and that the lowest purchase price was provided by the Maryland State Contract through Apple Ford in Columbia, Maryland for a 2015 Ford F350 1-ton Utility truck at the cost of $31,805. Town Manager Clark stated that she is also requesting approval to move forward with the purchase of the Police Department Chevrolet Tahoe through the State Contact for the base price of $28,861. She further stated that additional funds will be needed to outfit the Tahoe with Police equipment and decals, bringing the total cost close to $35,000. Consensus is to move forward with the purchase to the two Fiscal Year 2015 CIP vehicles. 
· Mower Purchase - Town Manager Clark stated that she is requesting approval to move forward with the purchase of the new zero-turn mower. She stated that three quotes were obtained, noting that staff is recommending the purchase through the Ag Center Inc., in Hagerstown, Maryland for the cost of $9,845. Consensus is to move forward with the purchase to the Fiscal Year 2015 CIP mower. 
· Christmas Lights – Town Manager Clark stated that she is requesting approval to move forward with the purchase of Christmas lights from budgeted funds from the Park Board and EDC. She stated that 20 lighted garlands with red bows to decorate alternating street lights along Main Street and Shafer Park Drive will be purchased for $2,200 and 4 lighted snowflakes to replace the existing snowflakes in Shafer Park will be purchased for $1,516. Consensus is to move forward with the purchase of the Christmas lights. (NEW BUSINESS)

Additional Snow Plow/Sidewalk Clearing: Town Manager Clark stated that Public Works Supervisor Greg Huntsberry has requested the Councils’ approval to obtain proposals from qualified insured contractors for snowplowing and sidewalks clearing for the upcoming winter season to relieve Town employees during large storm events. She stated that the RFP will be advertised in the Herald-Mail Newspaper, as well as the Town website, with proposals due by October 22, 2014. Consensus is to move forward with advertising the RFP for additional Snowplowing and sidewalk clearing for the 2014-2015 winter season. (NEW BUSINESS)

US Bicycle Route Designation: Town Manager Clark stated that the Maryland State Highway Administration (SHA) has requested the development of the United States Bicycle Route 11 (USBR11) through Washington County. She stated that the Washington County Commissioners recently approved USBR11 at their September 23, 2014 meeting. She further stated that she is recommending that the Town also approves USBR11, which would designate Alternate Route 40 and Route 67 as part of the US Bicycle Route, noting that this would not create a ‘bike lane’ and that the only road change would be the placement of signs showing the route. Consensus is to move forward with the approval of the US Bicycle Route Designation. (NEW BUSINESS)

Boonsboro Aquatic Center: Town Manager Clark reviewed that the Town received a $25,000 grant from the Nora Robert’s Foundation to use towards the preliminary planning and a feasibility study for the Boonsboro Aquatic Center. She stated that she met with Council Member Schmidt and Greg Solberg to discuss preparing a RFP for an Aquatic Facility Feasibility Analysis, which she presented to the Mayor and Council for their review and input. She further stated that the proposed RFP for the Feasibility Study includes a public outreach effort and a surveying of citizens in Boonsboro and South Washington County. Town Manager Clark stated that the RFP would be advertised in the Herald-Mail Newspaper, as well as the Town website, with proposals due by November 7, 2014. She stated that seven (7) interested citizens have submitted Community Volunteer Forms to apply for membership on the Aquatic Center Ad-Hoc Committee. Consensus is to move forward with advertising the RFP for the Boonsboro Aquatic Center. (NEW BUSINESS)

Personnel Manual: Town Manager Clark reviewed the updates and changes that the Personnel Committee made to the Personnel Handbook with the Mayor and Council. She stated that the major proposed change in the Handbook is the accrual of vacation days for new employees’. She explained that currently new employees obtain 40-hours of vacation leave after their 60-days probationary period and that under the new update, new employees would have to wait 1-year until they obtain their 40-hours of vacation leave. The Council discussed the possibility of changing the vacation accrual method for all Town employees, noting that Mayor Kauffman will further explore accrual options which will be discussed at a later date. The Mayor and Council thanked the Personnel Committee for all of their hard work on the Handbook.

[bookmark: _GoBack]Mayor Kauffman stated that he recently signed a $250 check for Council Member Schmidt to attend the Academy for Excellence in Local Government operated by the University of Maryland’s School of Public Policy. He stated that normal protocol is for Council Members to have attendance fees approved before moving forward with enrollment. Council Member Schmidt stated that her initial classes were part of the Fall MML Conference that she attended earlier in the month, noting that after completing all of the required classes she will receive a certificate of graduation for the class of 2017. (NEW BUSINESS)

Council discussed concerns over the color and ‘labeling’ of the nine (9) newly purchase recycling receptacles on Main Street. Town Manager Clark stated that she obtained a quote of $1,800 to powder coat paint the receptacles ‘Boonsboro blue.’ Council Member Solberg stated that she contacted Dan Murphy regarding a change in the wording from ‘Bottles’ to ‘Please Recycle, Boonsboro Cares’ to better identify the use of the receptacles at the cost of $24 per receptacle. Council Member Haardt stated that he is disappointed with the recycling lid, that the round hole requires people to actually touch the hole to push the bottle into the container, noting that Public Works Supervisor Huntsberry reported to him that the Town staff has not emptied a single container since they were distributed along Main Street over a month ago. Council discussed possibly replacing a few of the lids and changing the labels to see if that entices people to use them, and to also change the location of the receptacles by placing four (4) in the Town Square area and one behind Town Hall. Consensus is to table the discussion until a cost can be determined for the replacements of a few of the receptacle lids.

Council Member Wetzel inquired as to when the Town will begin notifying residents of the House Number Ordinance, which was approved several months ago. She suggested educating the public by placing a brochure or informative section in the Winter Town Newsletter.

Council Member Wetzel stated that she has concerns over what will happen to the Town artifacts owned by Doug Bast. She stated that she feels that the Council should approach Mr. Bast to discuss his collection and offer assistance in cataloguing his inventory. Mayor Kauffman stated that the Town approached Mr. Bast several years ago. Council Member Haardt volunteered to talk to Mr. Bast on behalf of the Town.

Mayor Kauffman closed the Workshop Meeting at 9:45PM.

Respectfully submitted, 

Kimberly A. Miller
Administrative Assistant
	

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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