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MONDAY, SEPTEMBER 30, 2013
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, September 30, 2013 in the Town Hall Annex to set the Regular Session Agenda for Monday, October 7, 2013. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Barbara Wetzel, Janeen Solberg and Sean Haardt. Also present were Town Manager Debra Smith, Town Planner Megan Clark, Police Chief Charles Stanford, Town Attorney William Wantz and Planning Commission Members Carvel Wright and Rob Maricle. The meeting convened at 7:00 PM. 

Weis Grease Effluent Final Analysis: Town Manager Smith presented a summary of the final report from Triad Engineering regarding the Weis Market grease contribution analysis that was presented to the BMUC at their September 2013 meeting. She stated that the summary shows that the oil and grease test results from Weis Market have consistently shown to be above the concentrations of residential levels found upstream and are a contributing factor to the excessive grease build-up in the downstream sewer lines. She further stated that during Triad’s field investigation it was discovered that Weis Markets has a 1,000-gallon one (1) compartment interceptor installed rather than the 1,000-gallon two (2) compartment interceptor shown on the proposed drawings which were obtained from Washington County, making a significant difference in the processing of oil and grease. Town Manager Smith stated that Triad Engineer Billie Swailes spoke to Ed Parker, of the County Plumbing Inspections Department, who replied by saying that construction was complete 10 years ago and that the County is not responsible for what the contractor installed at that time, noting that there are no as-builds. She stated that the BMUC has recommended presenting the final findings from Triad to Attorney Wantz to address with Weis Market for remediation. Attorney Wantz stated that he would contact the legal representative from Weis Market.

Bottle Club Ordinance: Town Planner Clark stated that the Town received a request from Kristi’s Bakery and Café to establish a “Bring Your Own Bottle” (BYOB) service. She stated that the Washington County Liquor Board is not responsible for the licensing of this service and has stated that it would be up to the Town to establish a procedure for allowing and licensing the service or prohibiting the service altogether, noting that there are no regulations in place and that the service is not allowed at this time. She further stated that a BYOB service could only be established in restaurants that do not have pouring licenses, and provided a draft Ordinance to regulate the service for the Councils’ review. Council discussed researching and modifying the draft Ordinance slightly, and then further reviewing it at the next Workshop meeting. 

Tapping Fee Analysis: Town Manager Smith provided a summary of the draft Tapping Fee Analysis completed by Triad Engineering, which was reviewed with the BMUC at their September 2013 meeting. She explained that the Tapping Fee Analysis was updated from the 2006 study to include current numbers and methodology with three proposed options. Option 1 recommendation is to maintain the current Tapping Fees for water are $6,500 and for sewer $11,000. Option 2 recommendation is to increase those Fees for water to $8,550 and sewer to $13,550 based on a replacement cost method. Option 3 recommendation is to forward the 5-year CIP Claim to Triad so that they can incorporate that into a Tapping Fee method as well. She stated that the BMUC is recommending Triad’s Option 2 to increase the Tapping Fees for water from $6,500 to $8,550 and for sewer from $11,000 to $13,550. Council discussed the methods that Triad used for the proposed Tapping Fee increase and the 5-year Improvement Plan. Council Member Chambers stated that the methodology is the standard MDE unit rate model that is used throughout the State, which is 250 gallons per dwelling unit per day. Planning Commission Member Rob Maricle stated that the current developers are not paying their Tapping Fees and a concern is that they will continue to not pay if the Fees are raised, noting that it will then make it harder to entice new developers to build in the Town. Planning Commission Chairman Carvel Wright stated that his concern is that raising the Fees to pay down the WWTP Debt will make developers not want to build in Town, noting that other than the proposed Sycamore Run development on South Main Street, there are no other developments being considered at this time. He stated that by raising the Tapping Fees $6,000 per home, future developers will then have to raise the cost of the homes they build making it harder for families to purchase them, noting that the methodology did not work in 2006 and it more than likely will not work now. He further stated that in his opinion if Tapping Fees are raised development would stop altogether in the Town. He suggested finding a different approach in raising funds for the WWTP Debt by creating a Commission or Task Force to explore other options before adding additional cost onto the Tapping Fees thus stalling future development. Council Member Chambers stated that the issue at hand is that there is no money to pay the WWTP Debt and the 2008 5-year agreements with the with the developers are coming to an end. He stated that those developers have not renewed their agreements and that the option is to try to negotiate an extension to those agreements to generate revenue, or pass the WWTP Debt onto the residents by adding a quarterly Debt Service charge to Utility bills, effective in January 2014. Consensus is to take Mr. Maricle and Mr. Wright’s comments into consideration and explore other options, such as creating a Task Force comprised of two (2) members from the M&C, BMUC, Planning Commission, the Town Manager and the Town Planner to look for additional funding sources, before moving forward with the recommendations of the Triad Engineering Tapping Fee Analysis. 
Allegheny Power Streetlight Agreements: Town Manager Smith stated that she met with Dave Kline, the Town’s regional Allegheny Power representative, to discuss the current agreements for the streetlights. She stated that they came to the conclusion that there should not be an agreement for the streetlights, and if there is, it should be nullified. She further stated that currently the Town is paying Allegheny Power a $16 maintenance fee for each streetlight and with the proposed revisions that cost may be reduced to $4 per streetlight. Town Manager Smith will present the proposed revisions when they are received from Allegheny Power.  

Energy Audits: Town Planner Clark stated that in August 2013 the Council approved the advertising of an RFP for Energy Audits to be performed on four Town buildings; Town Hall, Town Hall Annex, Community Center and Maintenance Shop. She stated that five MEA approved companies have submitted proposals for the audits and provided a summary for the Councils review. She further stated that based on experience, qualifications and methodology of the audits, the Environmental Commission is recommending that the bid be awarded to Keres Consulting, Inc. of Frederick for the amount of $3,440. Consensus it to award the Energy Audit bid to Keres Consulting, Inc. for the amount of $3,440. (NEW BUSINESS)

Lakin Avenue Extended Storm Water Management Project: Town Planner Clark stated that Washington County has pretty much finalized the plans for the Lakin Avenue Extended Storm Water Management Project, noting that the next step before the County can place the Project out for bids is to proceed with preparing a signed Deed Agreement with the property owners for the stormwater management easements on their properties. She stated that the County will prepare the Deed exhibits based on their surveying and she is requesting authorization to have Attorney Wantz prepare the Deeds to move forward with the Project. (NEW BUSINESS) 

Ringley Drive Bond Reduction/One-Year Maintenance Agreement: - Town Planner Clark stated that at the September 2013 Planning Commission meeting, the Commission approved to recommend a 95% reduction of the bond for Ringley Drive for the remaining balance of $13,478 and to enter into a One-year Maintenance Agreement with the developer based upon submittal of as-built drawings, a field inspection and recommendation from Triad Engineering. (NEW BUSINESS)

Town Planner Computer & GIS Upgrade Proposal: Town Manager Smith stated that the computer analysis and upgrade proposal from the Washington County IT Department did not include the replacement of Town Planner Clark’s computer, as it was replaced in 2011. She stated that due to ongoing and unresolved computer issues with the Planning Department computer, an additional $918.75 was added to the approved bid of $7,008 from EN-NET Services, increasing the total cost for the FY14 Administrative Staff computer upgrade to $7,927.58. She further stated that based on Town Planner Clark’s FY14 budgeted GIS software specifications, the County IT Department has reconfigured the computer components necessary to support the GIS software at a new proposed cost of $1,648 in lieu of the additional system proposed at $918.75. Town Manager Smith stated that Town Planner Clark has obtained a cost proposal for the GIS software from Environmental Systems Research Institute, Inc for the total of $1,500 for the ArcGIS single user license, bringing the total cost for the new computer and software to $3,148. She stated that $2,500 is budgeted in FY14 for the Town Planner GIS Implementations, noting that remaining cost can be paid from the balance of the $10,000 Computer Upgrade Budget. (NEW BUSINESS)

BIS Digital Audio Agenda Management Proposals: Town Manager Smith stated that Administrative Assistant Miller prepared a recommendation for the Town meeting Audio Agenda Management Mobile System software to streamline the transcribing of minutes based on the request from the Mayor and Council, which was redesigned from the original proposal provided by BIS Digital. She stated that Administrative Assistant Miller could not attend the meeting due to her father’s hospitalization, noting that the presentation of the proposals will be deferred until the October Workshop meeting. 

Maryland Green Registry: Town Planner Clark stated that the Maryland Green Registry is a free registry through MDE that promotes businesses and organizations that demonstrate an environmental commitment, noting that the Registry will also provide a resource to the Town to find what types of projects and considerations other organizations and municipalities are doing. She stated that the Environmental Commission is recommending that the Town register in the Maryland Green Registry to share and gain information on efforts towards sustainability. (NEW BUSINESS)

Council Member Solberg discussed the Town Facebook page that is currently maintained by Jennifer Guenther, of the EDC. She stated that Town staff has brought to her attention that the page is somewhat more geared towards advertising local businesses rather than Town events. She further stated that she spoke to both Administrative Assistant Miller and Ms. Guenther about continuing the current Facebook page as a community/business page and creating an official Town Hall municipal page. Consensus is to move forward with the official Town Hall Facebook page. 

Assistant Mayor Long stated that the Council requested that he speak to Bill Abeles, the Town’s Wells Fargo Advisor, regarding the investment account that is currently not making much of a return. He stated that Mr. Abeles would work with the Town to find better ways to improve the Town’s investments. 
Assistant Mayor Long stated that he spoke to Smithsburg Mayor Mickey Myers at the September Washington County MML meeting regarding the installation of speed cameras at the school complex. He stated that he would like to have the OptoTraffic Program, which was presented to the Council at the May 2013 Workshop meeting, placed back on the October Workshop agenda and move forward with obtaining the necessary equipment for the Program. Chief Stanford stated that he is all for moving forward with a speed system, but noted that it will take more administrative work to get the Program up and running. Council discussed the need for administrative help at the Police Department.
Chief Stanford stated that he is considering transferring the Police Departments radio communication from the Washington County Dispatch to the State Police Dispatch, noting that nothing will change for the public when calling 911. 

Council Member Wetzel reminded the Council that the Fall Bulk Trash pick-up day would be held on Saturday, October 19, 2013 in the Shafer Park parking lot from 8am until 1pm, rain-or-shine. Goodwill, ReStore and ConservIt will be on hand to assist with recycling usable items. Town Manager Smith stated that Apple Valley Waste would remove the roll-off containers from the parking lot at 1pm.  

Council Member Wetzel stated that it may be time to start planning for the May 2014 Town elections and updating an Election Board as stipulated in the Town Charter. 

Ethics Commission Update: Council Member Wetzel stated that the Mayor requested that the Council submit their member recommendations for the Town’s Ethics Commission to him via email before the September Workshop meeting. Council Member Cynthia Kauffman, Wetzel and Solberg all stated that they provided the Mayor with their suggestions for candidates. 
HUR Funding Proposal: Town Manager Smith stated that she would like to receive guidance for the use of the $100,000 HUR Funding that the Town has received for the year. She suggested conducting a street survey before obtaining cost proposals for a street maintenance/upgrades in lieu of an overlay project. Council Member Solberg suggested teaming with the Public Safety Commission and doing a sidewalk survey in conjunction with the street survey. Consensus is to move forward with a street survey for further review. 

Open Meetings Act Compliance HB139: Attorney Wantz reviewed the stipulations of the Open Meetings Act Compliance HB139: Required Training for Public Bodies, which was passed by the State effective October 1, 2013 and approved at the Mayor and Council Regular meeting on September 3, 2013, requiring each public entity to designate a member of each Board and Commission to receive the training on the requirements of the Act. He stated that the Council Members, as designated Town representatives, have 90-days to complete the training.
Motion by Council Member Chambers, second by Council Member Cynthia Kauffman to close the Regular meeting at 9:10 PM and move into Executive Session; as permitted under MD State Article §10-508 (a) Section (7) to consult with counsel to obtain legal advice; and Section (1) discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over who this public body has jurisdiction and motion carried.

Respectfully submitted, 


Kimberly A. Miller
Administrative Assistant



“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
 09/30/2013   Page 1 of 3

