BOONSBORO MAYOR & COUNCIL
MONDAY, OCTOBER 29, 2018
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, October 29, 2018 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, November 5, 2018. Present were Mayor Howard Long, Assistant Mayor Rick Byrd, Council Members Marilee Kerns, Terri Hollingshead, Tony Nally and Rick Weaver. Also present were Interim Town Manager Kimberly Miller, Town Planner Ethan Strickler and Police Chief Kevin Morgan. The meeting convened at 7:00M. Council Member Ray Hanson was absent.

Citizens Comments
· Alex Weakland, Boonsboro High School Social Studies Teacher.  Ms. Weakland introduced herself and stated that she is the supervisor of the Rho Kappa Social Studies Honor Society at the High School. She stated that she is requesting permission to have her students participate in monthly ‘canning mini-thon fundraiser’ events in the Town Square to raise money for local historically sites. She stated that Penn State University has performed canning thon’s for many years and that she hopes to gain permission from the Council to help her students earn their 9 hours of Community Service per student through these events. She stated that there are currently 55 students in BHS’s Rho Kappa, all of which are 11th and 12th graders with GPA’s of 3.0 and higher. She stated that they are requesting to hold the canning mini-thons in the Town Square on November 3, December 15, January 5, February 9, March 16 and May 11 from 10am until 12 noon. She further stated that the events will be supervised by her colleague or herself and will only take place when the crosswalk signal is on and traffic is stopped. Mayor Long stated that they may want to consider December 8 since it is Holiday In BoonsBoro and a lot of people will be out and about. Resident Bob Sweeney stated that it might also be a good idea to do it on ‘book signing’ days at Turn the Page Bookstore and Café. Council Member Kerns suggested trying the mini-thon in November and December to see how it goes, and then going on from there. Consensus is to allow Boonsboro Rho Kappa Social Studies Honor Society to hold their canning mini-thon fundraiser events in the Town Square. 

Recommendation to Hire Full-time Police Department Administrative Assistant – Assistant Mayor Byrd presented the recommendation from the Personnel Committee and Police Chief Morgan to keep the Police Administrative Assistant a full-time position, noting that the Personnel Committee is in 100% agreement with the Chief that this is a necessary full-time position. Chief Morgan stated that there is a lot of work that the Administrative Assistant can do in the Police Department office and that, in his opinion, the previous Chief did not use the Administrative Assistant to her full potential. He further stated that he has selected six (6) individuals, from the resumes he received, that he would like to call in for interviews next week and told the Council they are welcome to sit in on those interviews. Council Member Kerns asked that the Town Employee PayScale be sent out to the Council before the November Regular Meeting. (Old Business)

Recommendation to Advertise Full-time Water and Sewer Operator Position - Assistant Mayor Byrd presented the recommendation from the Personnel Committee and Water and Sewer Superintendent Pete Shumaker to advertise the Water and Sewer Operator position and to fill the vacancy that was created with the resignation of Mark Austin. He stated that Maryland Department of the Environment and OSHA mandate that at least four (4) Operators work at the Waste Water Treatment Plant, and that Superintendent Shumaker reported that the daily workload needs at least that many employees to function properly. He further stated that the Personnel Committee discussed the possibility of staggering the WWTP and Public Works shifts by and hour or two to help reduce overtime, and that it will be further discussed with the Superintendents for their feedback. (New Business)

Snow Removal and Sidewalk Clearing RFP for the 2018 – 2019 Winter Season - Interim Town Manager Miller stated that the Request for Proposals for assistance with snow removal and sidewalk clearing for the 2018-2019 winter season, designed to help relieve Town employees during large storm events, was advertised in The Herald-Mail Newspaper and on the Town website, with proposals due by October 24, 2018. She stated that Custom Landscape Management submitted a bid for the same price as their Maintenance Agreement for the 2017-2018 winter season, at the rate of $90 per hour for plowing and salt spreading, $100 per hour for a skid loader, $150 per hour for a backhoe, $45 per hour for snow blowing and $45 per hour for shoveling. She further stated that an additional bid was received from Botanica Enterprises, Inc. at the rate of $85 per hour for plowing and salt spreading, $95 per hour for a skid loader, $145 per hour for a backhoe, $43 per hour for snow blowing and $38 per hour for shoveling. (New Business)

Outsourcing and Direct Deposit of Town Employee Payroll - Interim Town Manager Miller provided an update on the Town employee Direct Deposit for payroll and the recommendation to outsource the entire payroll service. She stated that while she was in the process of enrolling the Town for Direct Deposit through Sage 50, the Town’s current accounting system, a software representative contacted her regarding outsourcing the entire payroll, which includes the Direct Deposit. She further stated that the cost would be $86.57 per payroll for 20 employees, noting that the Town currently has 16 employees, so the cost would be a little less. Interim Town Manager Miller explained that Direct Deposit alone would cost $1.10 per employee per pay period and that staff would still be doing all of the payroll processing and tax reporting in house. The full-service payroll would cost $4.23 per employee per pay period and the software company would be doing all of the payroll processing, employee leave accruals and all of the tax reporting and compliance. She stated that the cost for the annual Year End Tax Filing is $49.99 and $5.50 per each employee for W-2s though Sage 50. She further stated that Sage 50 provides payroll portals so that employees can log in to a limited access site to view all of their paychecks, taxes and personal leave. Interim Town Manager Miller stated that Council Member Kerns researched multiple Payroll companies and found that Sage 50’s costs are around the same, or less, than other companies and that we already have the needed software.
· ADP - $136.15/per payroll processing  +  $109.95 and $10.50/each employee for annual filings
· Paychex - $73.50/per payroll processing  +  $70.00 and $6.50/each employee for annual filings
· Sure Payroll Services - $29.99/ monthly flat fee + $ 4.00/employee per payroll processing  +  $45.00  and $4.00/each employee annual filings
· Rotz & Stonesifer (local accounting/payroll service in Chambersburg) - $87.50/payroll processing – this includes annual filing and reports.
Interim Town Manager Miller stated that, if approved, she will be working towards enacting the outsourcing of the Payroll Service by mid-November. Council Member Kerns stated that she would like to see the Mayor and Council removed from the payroll because they are not actual employees of the Town and have them transitioned over to being 1099ed each year. (New Business)

[bookmark: _GoBack]DRAFT 2019 Town Meeting and Event Calendar – Interim Town Manager Miller provided the Council with a draft copy of the 2019 Town Event and Meeting Calendar for their review and comments. She stated that she will prepare the final copy of the 2019 calendar for the Council for the November Regular Meeting. Council Member Kerns suggest the possibility of moving the Mayor and Council Regular Meeting to another day, when it falls on the first of the month, to give the Town Clerk additional time to complete the monthly reconciliations and Treasurer’s Report. 

Council Member Nally stated that he and Council Member Kerns met with Bob Griffin of Cintas, the Town’s current uniform and supply contactor, to see if there is a way to reduce the Town’s monthly charges. He stated that he was pleased to find out that the Town is a member of US Communities, a national cooperative purchasing program for State and local public agencies, and by reenacting the account, we could save a substantial amount on our Cintas charges. He further stated that he plans to talk to the Water and Sewer and the Public Works Superintendents before the BMUC Meeting next week to get their input on anything that could be removed or adjusted from Cintas. 

Council Member Kerns stated that she and Council Member Nally visited BB&T Bank and Middletown Valley Bank to obtain information on the Town’s current interest rates and investments, and to see if anything can be done to improve those. Mayor Long reminded everyone that new banking interest rates and investments need to be brought before the Council before any changes are made. Council Member Kerns stated that the Town’s Investment Policy was adopted in 1996 and that it needs to be reviewed and updated. (New Business)

Motion by Council Member Nally, second by Council Member Weaver to close the Workshop Meeting at7:52PM and move into Executive Session; as provided under General Provisions Article §3-305 (b)(1), subsection (i) to discuss the appointment, employments, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction and General Provisions Article, §3-305(b)(7) to consult with counsel to obtain legal advice.


Respectfully submitted,  
Kimberly A. Miller, Interim Town Manager	
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