BOONSBORO MAYOR & COUNCIL
MONDAY, OCTOBER 30, 2017
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, October 30, 2017 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, November 6, 2017. Present were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Brigitte Schmidt, Rick Bryd, Marilee Kerns and Terry Davis. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

USA Cycling Event: Dan Spedden, president of the Hagerstown-Washington County Convention and Visitors Bureau, and Joe Jefferson, Local Operations Director for the USA Cycling Event, presented the Mayor and Council with the plans to host the 2018 USA Cycling Amateur Road National Championships, which will be held in Washington County on July 26 through July 29, 2018. Mr. Spedden stated that the event location was narrowed down between Washington County and San Diego, and that the USA Cycling’s decision to select Washington County was due, in part, to its central location in the mid-Atlantic and proximity to several of the largest registered ‘junior’ cyclists in the Country, including Baltimore, Washington, DC and New York. He further stated that the event will bring thousands of spectators and tourists to the area, and that they hope to hold an event expo in Shafer Park during the July 26 ‘time trails,’ which will take place on MD Route 67. Mr. Jefferson stated that the majority of the cyclists will be between the ages of 11 to 23 years old. He explained the event to the Mayor and Council and answered their questions regarding the closing of MD Route 67 and the rerouting of traffic for that day. Mr. Spedden stated that he would like a representative from the Town to join the event committee and is also hoping that the Town will work with local businesses to help sponsor the event, which will raise tourism and bring revenue to Boonsboro. He stated that Mr. Jefferson and he will keep the Town up to date on the USA Cycling Event. 

Request to Bid Snowplowing Contract: Town Manager Clark stated that the Request for Proposals for additional snowplowing and sidewalk clearing for the 2017-2018 winter season, designed to help relieve Town employees during large storm events, was advertised in The Herald-Mail Newspaper and the Town website, with proposals due by October 25, 2017. She stated that Custom Landscape Management submitted a bid for the same price as their Maintenance Agreement for the 2016-2017 winter season, at the rate of $90 per hour for plowing and salt spreading, $100 per hour for a skid loader, $150 per hour for a backhoe, $45 per hour for snow blowing and $40 per hour for shoveling. She further stated that an additional bid was received from Botanica Enterprises at the rate of $85 per hour for plowing and salt spreading, $95 per hour for a skid loader, $145 per hour for a backhoe, $43 per hour for snow blowing and $38 per hour for shoveling. Town Manager Clark stated that staff is recommending that the Town accepts the proposal from Botanical Enterprises this season. 

[bookmark: _GoBack]Boonsboro Municipal Utilities Commission Recommendation; $2 Million BRF Funding: Town Manager Clark stated that the BMUC, at their October 12, 2017 Meeting, unanimously approved the recommendation to the Mayor and Council to use the $2 Million Bay Restoration Fund Grant Award to pay-off the existing Maryland Department of the Environment’s Waste Water Treatment Plant Loan balance of $1,533,672.57 and to use the remainder of the Grant, totaling $466,327.43, to fund the annual payments of the $5.3 million debt to the WWTP CDA Bond until all funds are exhausted. She stated that it required a 4-year effort from the Town and Debt Task Force to secure forgiveness of the MDE Loan under the Boonsboro Waste Water Treatment Hardship Request, and that the BMUC has based their recommendation on fact that the BRF Grant was secured under the request to forgive that specific loan. She further stated that based on the terms of the WWTP CDA Bond, it cannot be paid off early nor can advance payments be made for 9-years. Council Member Kerns asked why the 9-years terms of the WWTP CDA Bond was never revealed to the Council before its approval, noting that Council Member Byrd and she are both disheartened by this lack of information. She stated that the Town should never have committed to the Bond refinancing with the 9 year prepayment stipulation, and that restrictions should have been disclosed and discussed with Council.  She further stated that prepayment stipulation will cost the Town $1.2 million in interest that could have been saved by allowing prepayment with the Grant money. Council Member Byrd stated that paying off the MDE Loan does nothing to lower the Town’s debt, noting that he and Council Member Kerns agree that it is fiscally irresponsible how this is being handled. Town Manager Clark stated that she does agree that it would make more sense to pay-off the loan with the higher interest rate, however the recently approved bond restricts any pre-payments for 9 years. 




Shafer Park Tax Revenue: Town Manager Clark stated that the Town has a dedicated checking account for the New Park Revenue Fund which is used to primarily pay the Shafer Park Expansion loan with BB&T Bank. She stated that the balance in the checking account was $10,829.85 as of September 30, 2017 and that there have been no transfers into that account from the Park Tax Revenue since Fiscal Year 2009. She further stated that after consulting with the Auditors, she is requesting to transfer $10,084.90 to cover the Fiscal Year 2018 Interest Payments of the loan, noting that the transfer amount has been calculated based on figures from Fiscal Years 2014, 2015, 2016 and 2017. Council Member Kerns asked why there haven’t been any transfer at all from the taxes over the past years, adding that she felt Fiscal Years 2010, 2011, 2012 and 2013 need to be added into the transfer calculations. Town Manager Clark stated she would look into the matter further. 

Planning Commission Recommendation; Zoning Text Amendment: Town Manager Clark stated that the Planning Commission, at their October 24, 2017 Meeting, unanimously approved the recommendation to the Mayor and Council to approve a Zoning Text Amendment to address temporary portable storage containers. She stated that Ordinance 2017-03; An Ordinance to Amend and Add Certain Provisions to the Zoning Ordinance to Allow for Storage Containers as Temporary Uses with Changes Relating to its Text would require residents to obtain a Zoning Permit for $80 to place a temporary container, such as an AC&T or PODS box, on their property for 30 days, which could be extended to 120 days. Council Member Kerns stated that she feels this will only create problems, that $80 is too expensive and that the Planning Commission needs to further review the permit cost and consider hardship cases, such as home fires, where portable containers are a necessity. Mayor Long stated that the recommendation will be tabled until the Planning Commission can review the Mayor and Councils’ comments and concerns.

2018 Town Event and Meeting Calendar: Town Manager Clark provided the Council with a draft copy of the 2018 Town Event and Meeting Calendar for their review and comments. Administrative Assistant Miller will prepare the final copy of the 2018 calendar for the Council for the November Regular Meeting. 

Mayor Long stated that the Fiscal Year 2017 Audit will be presented by Smith, Elliott, Kearns and Company at the November Regular Meeting. Council Member Kerns stated that she had requested to be at the preliminary Audit presentation but never received a yes or no answer from the Mayor. 
Council Member Kerns stated that she wants to make sure that there is a follow-up with the Debt payment to make sure that the Town is proceeding in accordance with the law. 
Motion by Council Member Byrd, second by Council Member Solberg to close the Workshop Meeting at 8:00pm, and motion carried.
Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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