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MONDAY, OCTOBER 28, 2013
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, October 28, 2013 in the 2nd Floor Conference Room of Town Hall to set the Regular Session Agenda for Monday, November 4, 2013. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Barbara Wetzel, Janeen Solberg and Sean Haardt. Also present were Town Planner Megan Clark, Police Chief Charles Stanford, BMUC Chairman Terry Davis, Allegheny Power Representative Dave Kline and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

Town Manager Resignation: Mayor Kauffman presented Debra Smith’s employment resignation letter from her position as Town Manager to the Council, effective immediately. Motion by Council Member Solberg, second by Council Member Wetzel to accept Debra Smith’s resignation as Town Manager, and motion carried. Mayor Kauffman presented Debra Smith’s approval of the Town severance package, noting that Attorney Wantz stated that the four individuals who previously voted to present the package to Ms. Smith would need to sign the acceptance.  Motion by Council Member Wetzel, second by Assistant Mayor Long to approve the acceptance of Debra Smith’s severance package as it was agreed upon last week, and motion carried. Council Member Wetzel questioned as to why only four individuals would need to sign the severance package and not the entire Mayor and Council, and requested a second opinion on that decision from a second attorney.  Motion by Council Member Wetzel, second by Assistant Mayor Long to amend the previous motion and approve the acceptance of Debra Smith’s severance package as it was agreed upon last week with a second legal opinion as to how it should be signed, with Council Member Cynthia Kauffman voting nah to the second legal opinion, and motion carried 5-1.

Potomac Edison Streetlight Agreements: The Town’s regional Allegheny Power representative, Dave Kline, reviewed the Town’s current maintenance plan for the streetlights and presented information on LED lights. Mr. Kline stated that First Energy’s engineering firm recently performed an energy audit of the Town’s streetlights, noting that he provided a copy of that audit and inventory of every streetlight for the Town’s review. He stated that First Energy does not have LED lights at this time, but that the target date for offering LEDs should be by the end of 2013. He further stated that the 305 tall streetlights in Boonsboro are currently unmetered by Potomac Edison and are billed for the lease of the post and the bulb usage, noting that the actual electric is a very small percentage of the cost. Mr. Kline stated that the Town is paying $16 per streetlight, totaling $5,207.35 per month. He stated that during the audit, the engineer discovered 50+ streetlights that were not accounted for or part of the Town’s current bill, which have now been added. He further stated that if the Town would take over the maintenance of the streetlights by changing the bulbs it would lower the cost to $2.65 per streetlight, but the Town would also have to purchase the actual streetlights for approximately $1000 per pole. He stated by taking over the maintenance and adding the recently discovered streetlights, the Town’s overall bill would then be $5,202, which is only a $5.35 monthly saving. Mr. Kline stated that he will notify the Town as to when LED lights become available, noting that by installing LEDs the Town’s bill would be reduced by only about a $1.50 per streetlight in electricity. 

WWTP Debt Task Force: Mayor Kauffman stated that a recommendation was presented to the Mayor and Council at the September Workshop Meeting from members of the Planning Commission to establish a Waste Water Treatment Plant Debt Task Force with the goal of finding alternative ways to pay for the WWTP Debt in lieu of raising Tapping Fees and possibly halting future development within the Town. He stated that the Mayor and Council approved a six (6) member WWTP Debt Task Force that will be comprised of two (2) members from the BMUC, Planning Commission and Council to look for alternative funding sources. He further stated that Carvel Wright and Rob Maricle will be representing the Planning Commission, and Ray Hoffman and Paul Loeber will be representing the BMUC on the Task Force. Council Member Wetzel and Assistant Mayor Long both volunteered to represent the Mayor and Council. (NEW BUSINESS)
Letter from BMUC Chairman: BMUC Chairman Davis presented a draft letter, for the Councils review and input, which he is requesting to mail to Town residents explaining the situation with the I&I and asking for assistance in finding possible causes for these ongoing issues in Town. He stated that the BMUC approved his recommendation of mailing a letter to the Town’s residents, and requested that he present it to the Council and have it reviewed by the Town Attorney. He further stated that the BMUC hopes that this letter will help identify homes with incorrectly installed sump pumps and basement floor drains. Council agreed that this is a very proactive stance that the BMUC is taking and recommended revising the letter slightly and having the Town Attorney review the draft letter before moving forward. 
WWTP Debt Service Resolution: Town Planner Clark presented the draft of Ordinance 2013-02; Waste Water Treatment Plant Debt Rate that is being proposed to be introduced at the November 4, 2013 Regular meeting. She reviewed that the Town entered into 5-year agreements with developers to purchase sewer taps to help fund the $7.9 million debt for the construction of the Waste Water Treatment Plant and that those agreements are ending in January 2014. She further stated that the Ordinance proposes a $22.50 per connection charge will be added to residents Utility bills per quarter, effective in January 2014 and showing up on the March 2014 billing. Town Planner Clark stated that a Public Hearing will be scheduled on December 2, 2013 for public input regarding the proposed Ordinance.  (NEW BUSINESS)

OptoTraffic: Town Planner Clark stated that a presentation was provided on the Optotraffic Automated Speed Enforcement Program designed for school zone safety at the May 2013 Workshop meeting. She stated that the main concern is the safety of students and residents, and not the funds that that the speed camera may generate. Assistant Mayor Long stated that he spoke to Mayor Mickey Myers of Smithsburg at the September Washington County MML meeting regarding the installation of speed cameras at the school complex, noting that she said it has been a huge success for their town. Chief Stanford stated that he spoke to Chief Knight and he is also very pleased with OptoTraffic. He stated that he is proposing that the portable system be placed on Maple Avenue/Route 66, noting that the speed limit in that area is 30 miles per hour and the camera system would be set at 42 miles per hour. He further stated that large signs would be posted informing drivers of the speed photo enforcement area. Consensus it to move forward by contacting the State Highway regarding their regulations for speed camera installation and  Anjenette Criner, Client Relationship Manger, from Optotraffic.
Public Safety Address Ordinance Proposal: Council Member Haardt stated that the Public Safety Commission is proposing an Addressing Ordinance to establish a standard format and location for displaying residential address numbers on new structures for easy identification and detection by emergency response vehicles, noting that the Ordinance was modeled after the City of Frederick’s Ordinance. He stated that all current residential structures would be grandfathered in and that the Ordinance would only apply to new structures. Council discussed having the Fire Chief and the Rescue Company review the proposed Ordinance, and further examine Washington County’s Ordinance on addressing.  
MEA Energy Baseline: Town Planner Clark stated as part of the MEA Smart Energy Communities Program, the Town is required to establish a baseline to track future energy usage, noting that the baseline will establish the amount of energy usage that is required to be reduced by 15% within 5 years. She stated that based upon data from 2011 to the present time, she is recommending that the 2012 usage, or 1,600,363 megawatts, be established as the baseline. She provided a table showing the baseline information required by MEA and a spreadsheet showing how the information was compiled for the Councils reference. She further stated that the Environmental Commission has reviewed the information and is recommending that the 2012 electrical usages be established for the baseline to begin tracking the Town’s energy usage. (NEW BUSINESS)
Town Welcome Gateway Signage Bids: Council Member Solberg stated that the Economic Development Commission reviewed the Town Welcome Gateway Signage bids which were received on October 22, 2013. She stated that the EDC is recommending the option for ‘real stone’ construction for the signs to keep with the consistency of the Boonsboro Free Library sign, and move forward with the bids received from the Cronise Corporation in the amount of $20,850 for the larger Shafer Park sign and $6,500 for the smaller sign. She stated that $17,000 was budgeted for the new signs, however, the EDC is looking into grant funding options through the National Road Foundation before requesting for the bid to be awarded. Council Member Solberg stated that she will provide updates to the Council.
Bottle Club Ordinance: Town Planner Clark provided Ordinance 2013-01; Bottle Clubs for the Councils review. She stated that the Town received a request from Kristi’s Bakery and Café to establish a “Bring Your Own Bottle” (BYOB) service and that the Council has determined that a service would be appropriate within certain setting. She further stated that she is proposing the introduction of the Ordinance at the November Regular meeting. Council discussed only allowing the service in restaurants without liquor licenses and revising the Ordinance slightly before moving forward. Consensus is to table the Ordinance until the new year and provide a copy to Attorney Wantz for his review. 

Request for Re-Zoning: Orchard Drive: Town Planner Clark stated that the Planning Commission received an application for re-zoning and the concept plans for the development of age restricted single story housing on the property where the GESAC, Inc building is located and the wooded land beside it, noting that the area is currently zoned as Employment Center (EC) and Town Residential (TR). She stated that the applicant has requested that the areas be re-zoned as Suburban Residential (SR) in order to construct the age restricted housing. Consensus is to schedule a joint public hearing with the Planning Commission on Tuesday, November 26, 2013 for the proposed re-zoning of the properties. (NEW BUSINESS)
Board of Zoning Appeals Reappointments: Town Planner Clark stated that Board of Zoning Appeals is recommending the reappointment of Carol Long as a member of the BZA for a 3-year term and Natalie Mose as alternate member of the BZA for a 2-year term. Consensus is to move forward with the reappointments to the BZA, with Assistant Mayor Long abstaining. (NEW BUSINESS)
Town Planner Clark stated that she is requesting to attend the “Turning a New Leaf” Conference for stormwater and landscaping on November 16, 2013 in Shepherdstown, WV for $125. (NEW BUSINESS)

Motion by Council Member Cynthia Kauffman, second by Assistant Mayor Long to close the Regular meeting at 9:20 PM and move into Executive Session; as permitted under MD State Article §10-508 (a) Section (1) discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over who this public body has jurisdiction and motion carried.

Respectfully submitted, 


Kimberly A. Miller
Administrative Assistant



“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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