BOONSBORO MAYOR & COUNCIL
THURSDAY, NOVEMBER 1, 2012
WORKSHOP MEETING
[bookmark: _GoBack]
The Mayor and Council held their Workshop Meeting on Thursday, November 1, 2012 in the 1st floor Conference Room of the old Library to set the Regular Session Agenda for Monday, November 5, 2012. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Barbara Wetzel, Janeen Solberg and Sean Haardt. Also present were Town Manager Debra Smith and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

Request to Reconsider Amendment for the Employee Pension Plan – Town Manager Smith stated that after the Council’s decision to not amend the Employee Pension Plan at the September Workshop meeting, Chief Jeffrey Hewett contacted Mayor Kauffman to request that he reconsider the decision. She stated that Chief Hewett submitted his request to the Mayor in writing, and reviewed that under the current provisions of the Town’s Employee Pension Plan, distributions are made to employees following the completion of the Town’s Annual Audit at the end of the Fiscal Year of June 30th, which usually occurs during the month of November. She further stated that if an employee were to retire in July, they would have to wait until the end of the following Fiscal Year, well over a year, to receive their disbursement check. Town Manager Smith stated that she spoke to Terry Eisenhauer, the Plan Administrator at Smith, Elliot, Kearns & Company, regarding this provision and he stated that it would simply require the Mayor and Councils approval to allow anyone that is fully vested over $5,000 to receive their disbursement at the time of termination. Mayor Kauffman stated that the Town writes a check to Wells Fargo for the Employee Pension Plan each year for the prior Fiscal Year, noting that if this request is approved then an adjustment check would then have to be issued to the fully vested terminated employee the following Fiscal Year. Council discussed possible issues that they felt may arise with the Town’s yearly contribution and possible issues with investments throughout the year if there are early withdrawals from the Plan. Consensus is to consult with Terry Eisenhauer and Bill Abeles, of Wells Fargo, for further advisement on the Employee Pension Plan disbursement policies and possible ramifications to the Town before making a formal decision regarding amending the Plan.

Meeting Recording/Audio System Proposal – Town Manager Smith stated that she received a proposal from Mike Sokol, CTO and Lead Instructor of Fits & Starts Productions, LLC, for the budgeted recording and audio system equipment to use during Town meetings for the cost of $1,558. She stated that Mr. Sokol did an excellent job providing equipment for the Shafer Park sound system, and recommends that the Council approves this proposal, noting that $5,000 was budgeted in CIP for this purchase for Fiscal Year 2013. She further stated that in addition to the equipment cost, Mr. Sokol will charge $125 per hour for design and $125 per hour for staff training, bringing the total cost to $1,808. Consensus is to move forward with the meeting recording and audio system proposal. (NEW BUSINESS)
Introduction of Ordinance 2012-04; Zoning Text Amendment for In-Home Vendor – Assistant Mayor Long presented the proposed Ordinance 2012-02, An Amendment to the Zoning Ordinance to Amend Section 305.B.15 “Home Occupations” to be permitted within all zoning districts for the Councils review, on behalf of Town Planner Clark. He stated that Ordinance 2012-02 defines an in-home vendor as someone wishing to obtain a zoning permit for the purpose of selling items at a trade or craft show. He further stated that currently if someone wishes to obtain a Zoning Permit on a residential property, they must go through the Board of Zoning Appeals for a special exception. Assistant Mayor Long stated that the proposed Amendment allows the Zoning Administrator to approve a zoning permit, which is required to obtain a Trader’s License from Washington County to sell items, and that the Town Planner and the Planning Commission are requesting to schedule a Public Hearing at 6:45 PM on Monday, December 3, 2012 for the proposed Ordinance. Consensus is to move forward with the introduction of Ordinance 2012-04; Zoning Text Amendment for In-Home Vendor. (NEW BUSINESS)
SB236 Tier Mapping – Assistant Mayor Long stated that at the last Planning Commission meeting the Commission was notified that the State recently revised their interpretation of what determines whether a property falls into the Tier I or Tier II property for the Septics Bill (SB236). He stated that the new interpretation now requires Tier I properties to be currently served by public sewer, rather than planned properties. He further stated that in order to avoid scheduling a Public Hearing with the State, Town Planner Clark is recommending that the Council revise its previous recommendation of Tier I to include a Tier II within the Town, which would include all of the most recently annexed properties. Consensus is to revise the implementation of the Tier I and Tier II Mapping. (NEW BUSINESS)
 
Board of Zoning Appeals Vacancy Appointments –Assistant Mayor Long stated, on behalf of Town Planner Clark, that currently the Board of Zoning Appeals has two vacancies; one for a regular member and the other for an alternate member. He stated that Town Planner Clark is recommending that current alternate member Carol Long be moved to a regular member position, with her term expiring in October 2013, thus creating two alternate member vacancies on the BZA. He stated that Town Planner Clark has received three Volunteer Interest Forms to fill the vacancies and provided them for the Council’s review and input. Council discussed the lack of input from the Board regarding recommendations of these three individuals, noting that the Board needs to further interview and submit their recommendation for appointments before the Council can move forward with an approval. Consensus is to table the BZA appointments until Town Planner Clark provides the BZA’s recommendation. 
Environmental Commission – Council Member Wetzel updated the Mayor and Council on the Environmental Commission member status, noting that nine (9) Community Volunteer Interest Forms were received by the October 15, 2012 deadline, with two additional applications coming in this week. She stated that the Commission could have between 7 to 9 members and recommends appointing the nine individuals who submitted their applications by the due date. Council discussed that many of the applications were received from members of the Green Fest Committee and that the majority came from the same community in Town. Council Member Wetzel suggested providing the Mayor and Council with all of the applications in their meeting packets to review before the Regular meeting. (NEW BUSINESS) 
Assistant Mayor Long proposed giving Lloyd Smith, Jr. a $50 AC&T gift card for providing and driving the float for the Mayor and Council to ride on during the September 11th Remembrance Parade and Mummer’s Day Parade. Consensus is to purchase a $50 gift card as a thank you gift. 
The Meeting closed at 7:55 PM with a motion by Assistant Mayor Long, and second by Council Member Cynthia Kauffman and moved into Executive Closed Session as permitted under Maryland State Article § 10-508(a) Section (1) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom this public body has jurisdiction, or any other personnel matter that affects one or more specific individuals; and Section (7) to consult with counsel to seek legal advice on a legal matter regarding possible litigation.
Respectfully submitted,

Kimberly A. Miller
Administrative Assistant



“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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