BOONSBORO MAYOR & COUNCIL
MONDAY, NOVEMBER 19, 2018
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, November 19, 2018 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, December 3, 2018. Present were Mayor Howard Long, Assistant Mayor Rick Byrd, Council Members Marilee Kerns, Ray Hanson, Terri Hollingshead and Tony Nally. Also present were Interim Town Manager Kimberly Miller, Town Planner Ethan Strickler and Police Chief Kevin Morgan. The meeting convened at 7:00M. Council Member Rick Weaver was absent.

Consideration to Update Personnel Manual – Interim Town Manger Miller presented the recommendation from the Personnel Committee to update the 2014 Town Employee Personnel Manual. She stated that there are a lot of items that are out of date and need updating such as job descriptions and the employee evaluation form, as well as adding guidelines for email, uniforms and Town property. She further stated that it will be a work in progress and will take a while to complete. Council suggested reaching out to Larry Bohlen from LGIT to have him review the Personnel Manual for deficiencies. 

Consideration to Enact Public Works Service Call Charge – Assistant Mayor Byrd stated that at the Personnel Committee meeting on November 9, Public Works Superintendent Greg Huntsberry told the Personnel Committee that he gets an overabundance of afterhours non-emergency calls/pages and that he is looking for a way to discourage residents from calling/paging the Public Works staff for things that they should actually be calling a plumber for. He stated that Public Works Superintendent Huntsberry suggested that the Town consider enacting a ‘charge’ for house visits that are not the Town’s responsibility to try to make people think twice before automatically picking up the phone and sending out an emergency page for issues such as water softeners, frozen pipes and stuck water valves. Interim Town Manger Miller stated that this is a preliminary discussion to find ways to work more efficiently and that it will need to be discussed with the BMUC. She stated that there would also have to be a clear list of items that are considered residents responsibilities before the Town could enact a charge. Council suggested adding a section in the next Newsletter to remind residents to occasionally exercise their main water valve inside their homes.

Discussion – BMUC Water and Sewer Checking Accounts – Council Member Kerns stated that the Town recently opened a checking account for the General Fund at Middletown Valley Bank, and that they are planning to do the same for the Water and Sewer Funds. She stated that she would like the BMUC to consider combining the two accounts into one Utility checking account, noting that she spoke to Drew Bowen, Town Administrator of Middletown, and that this is what they have done. She further stated that the Water and Sewer Fund would remain separate in the accounting system, but that combing the checking accounts would help with cash flow. Council Member Kerns stated that she is just opening the conversation to see if this a possibility. Mayor Long suggested that she should check with Town Attorney Wantz to see if there is anything in the Charter that would prevent the Water and Sewer Fund checking account merge.  

Request for Donation; Clopper-Michael Post #10 Ladies Auxiliary Annual Children’s Christmas Party – Interim Town Manager Miller stated that a donation requested was received from the American Legion Clopper-Michael Post #10 Ladies Auxiliary for their annual Children’s Christmas Party on December 2, 2018, which is open to all children in the community ages 12 and under. She stated that the Town’s annual donation has been $100. (New Business)

City of Brunswick Parade – Interim Town Manager Miller stated that the Town received an invitation to participate in The City of Brunswick’s 1st Annual Holiday Parade on Saturday, December 1, 2018. Council discussed attending and decided that they would not participate this year. 

Council Member Nally stated that the BMUC feels that they should not have to go through the work of recommending a person to fill the vacancy on the BMUC if the Mayor and Council aren’t going to appoint them, and that they would rather the Council just recommend a new BMUC Member. 
Council Member Nally stated that Superintendent Pete Shumaker received notification from Aqua-Aerobics that the PLC and Interface hardware and software at the Waste Water Treatment Plant have become obsolete. Interim Town Manager Miller stated that two proposals were received from Aqua-Aerobic for $98,995 for the Allen-Bradley PLC and Interface upgrade hardware and software for the main SBR control panels and the SCADA system, which allows communication with the new CompactLogix platform and for $16,160 to upgrade the controls for Filter 1, totaling $115,155. She stated that Superintendent Shumaker believes that the warranties on the system are out of date as everything at the WWTP is over 10 years old, and that the information we received from Aqua Aerobics says that the SBR and Filters are obsolete and replacement parts are no longer available. Council asked that she check to see if the Town has a Maintenance Agreement with Aqua-Aerobics. 
Council Member Nally stated that Trinity Lutheran Church has asked if the curb in front of the Church could be painted blue for handicapped parking on Sundays only. Mayor Long stated that they would have to check with State Highway, but that he doesn’t think you can put parking day and time limitations on handicapped spaces.

Council Member Nally stated that Bernie Kave on Young Avenue was concerned during the last snow event because the snow plows knocked snow back onto his freshly shoveled sidewalk. Interim Town Manager Miller stated that the Public Works staff will be reminded to be more careful while plowing. 

Council Member Kerns stated that she received correspondence from a resident on Main Street who said that runners during the JFK 50 Miler Race on Sunday climbed over her fence and defecated in her yard. She stated that many runners were seen going to the bathroom on private property. Council discussed what could be done to make sure this doesn’t happen next year. 

Council Member Kerns reminded Interim Town Manager Miller that Superintendents Huntsberry needs to have the three (3) repair quotes for the 2004 F350 Ford Truck and the three (3) purchase quotes for a new truck by the December Regular Meeting for the Councils review. (New Business)

Police Department Update – Chief Morgan stated that Council Member Hollingshead and he held interviews for the Police Administrative Assistant position and that the two individuals that he is considering will not work for less that $18 per hour. He requested to reopen the employment application process until the position is filled so that he can continue to interview candidates. Council stated that they were fine with that and to update the Town website to reflect and ‘opened until filled’ status. Chief Morgan stated that he will be returning the license tags for the two Police Ford Escapes and that the insurance can be cancelled as soon as that is completed. Chief Morgan stated that he contacted four gun dealers and that no one seems to be interested in purchasing the four Beretta handguns. He asked if he would be able to auction them off at the next Cochran Auction event and will contact them to see if it is possible. Chief Morgan stated that Dave Rizer will be picking up his Police uniforms this week so that he can begin working part-time for the Police Department.

Council Member Kerns stated that she has all of the signatures for the Wells Fargo CD investment. She asked that a check for $200,000 be issued to transfer funds from BB&T Bank to Middletown Valley Bank for the new General Fund Checking Account.

Motion by Council Member Nally, second by Council Member Weaver to close the Workshop Meeting at7:52PM and move into Executive Session; as provided under General Provisions Article §3-305 (b)(1), subsection (i) to discuss the appointment, employments, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction.
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Respectfully submitted,  
Kimberly A. Miller, Interim Town Manager	
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