BOONSBORO MAYOR & COUNCIL
MONDAY, NOVEMBER 20, 2017
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, November 20, 2017 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, December 4, 2017. Present were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Brigitte Schmidt, Rick Bryd, Marilee Kerns and Terry Davis. Also present were Town Manager Megan Clark and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

American Revolution Request for Exhibit: Sarah Meschutt, Senior Curator of The Jamestown-Yorktown Foundation, presented the Town with the request to borrow the Mount Aetna Revolutionary War Cannon located in Shafer Park to use as part of the Blast from the Past; Artillery in the War of Independence exhibit which will run from June 1, 2018 through January 5, 2019 at the new American Revolution Museum at Yorktown, Virginia. She stated that the cannon was successfully cast at the Mount Aetna furnace during the time period of  1775 to 1783, and that it will be displayed beside the cannon from Hagerstown which was not cast properly to show a comparison to visitors. She explained the Incoming Loan Agreement with the loan terms of February 1, 2018 through February 5, 2019 and addressed the Mayor and Councils input and concerns. Consensus is to move forward with preparing the Loan Agreement for the Shafer Park Mount Aetna Revolutionary War Cannon for the American Revolution Museum at Yorktown. 

South Mountain Little League: Ernie Harr, President of the South Mountain Little League, announced that the SMLL Board and Little League International Charter Committee have approved the name change of the South Mountain Little League to the South County Little League (SCLL). He stated that the reason for the name change is due to the expansion of the SMLL boundaries through the consolidation of the Sharpsburg Little League boundaries with the SMLL boundaries. He further stated that all schools that feed into Boonsboro Middle and High Schools are in the SCLL Boundary, including Boonsboro Elementary, Greenbrier Elementary, Pleasant Valley Elementary and Sharpsburg Elementary, noting that by Little League rule, if a player lives in the SCLL boundary or attends any of the listed schools in the SCLL boundary, they are eligible to play at SCLL. Mr. Harr stated that South County Little League is requesting that the Town approve and execute an Amendment/Addendum to the existing Land Use Agreement to reflect the name change. 

Request for Proposals: 
· Professional Audit Services – Town Manager Clark stated that she is requesting approval to advertise the Request for Proposals for the Professional Audit Service for the Fiscal Year ending June 30, 2018 for the General, Water and Sewer Funds, with the option to extend for four 1-year term extensions of the contract. She stated that last time the Audit Services RFP was placed out for bids was in Fiscal Year 2015 and that five Auditing firms submitted bids. She further stated that she plans to advertise the RFP in the Herald-Mail Newspaper, the Town and MML websites, and the Maryland E-bid site, with proposals due on January 22, 2018. Council Member Kerns suggested mailing the Professional Audit Service RFP to the five Auditing firms that submitted bids in Fiscal Year 2015. 
· Retirement Administration Services – Town Manager Clark stated that she is requesting approval to advertise the Request for Proposals for the Retirement Administration Services for the Fiscal Years ending June 30, 2018, June 30, 2019 and June 30, 2020 with the option to provide for two 1-year extensions of the contract. She stated that last time the Retirement Administration Services RFP was placed out for bids was in Fiscal Year 2015 and that one bid was received based on the specifications of the requested services. She further stated that she plans to advertise the RFP in the Herald-Mail Newspaper, the Town and MML websites, and the Maryland E-bid site, with proposals due on January 22, 2018. 
· Residential Trash and Recycling Collection Services – Town Manager Clark stated that she is requesting approval to advertise the Request for Proposals for the Residential Trash and Recycling Collection Services for the time period of July 1, 2018 through June 30, 2019 with the option of awarding the contract for a 3-year period. She stated that the scope of work consists of providing all labor, materials, equipment and incidentals to provide trash and single stream curbside recycling collection services to an estimated 1,270 private and multiple residential dwelling units and to provide dumpsters for Town properties. She further stated in addition to the Trash and Recycling Collection bid, alternate bids are being requested to provide twice-a-year residential bulk collection and the 3-year contract extension option. Town Manager Clark stated that last time the Trash and Recycling Collection Services RFP was placed out for bids was in Fiscal Year 2015, and that she plans to advertise the RFP in the Herald-Mail Newspaper, the Town and MML websites, and the Maryland E-bid site, and to send the RFP to the 3-major trash companies; Apple Valley Waste, Waste Management and Allied Waste, with proposals due on January 23, 2018. Council discussed including Alternate bids options for trash and recycling being picked up on different days and not limiting disposal to only the Washington County Landfill. Council Member Kerns stated that she’d like to see the Town receive quotes on a variety of options with less restrictions and requirements on the bids, such as trash and recycling pick up on separate days and the option to just bid trash or just bid recycling with the hopes of lowering the cost of Sanitation. Council Member Solberg stated that a lot of work was put into the Sanitation RFP and that she’d hate to see the Town move backwards with recycling, but that she is willing to look at different options for trash collection. Town Manager Clark stated that she will make revisions to the Residential Trash and Recycling Collection Services RFP and email a draft to the Council before the December Regular Meeting. 

[bookmark: _GoBack]Budget Task Force; Discussion of Priorities and Policies: Ernie Harr, Chairman of the Budget Task Force, provided an update and summary to the Mayor and Council, via email prior to the Workshop Meeting, on the meeting discussions of the Task Force. He stated that the Task Force is working to develop a schedule for the Budget process, noting that the main goal is to start the next budgeting process a lot earlier in the year, preferably at the beginning of the upcoming Fiscal Year. He further stated that the Task Force is working to establish policies for working on the Fiscal Year Budget, noting that he included the Draft Annual Budget Process Activities and Associated Schedule and the Budget Development, Review and Presentation Format and Content Guidelines in the previously mentioned email for the Councils’ review and input. Mr. Harr stated that he will keep the Mayor and Council up to date on the evolving Budget process and welcomes all input from them. 

Council Member Kerns asked if Town Manager Clark compiled the Shafer Park Revenue numbers for the transfers of funds as requested at the November Regular Meeting. Town Manger Clark stated that she will have those numbers by the December Workshop Meeting. 

Council Member Schmidt asked if anyone received the email information on the Coalition Against Bigger Trucks (CABT), a movement to try to persuade Congress and State Legislators to stop the increase in weight limits for the already over-weight tandem tractor-trailers on the roadways. She asked if the Town should send a letter of support or if Council Members should just respond to the email on their own. Mayor Long stated that Council can respond to the email themselves regarding the CABT.

Motion by Council Member Byrd, second by Council Member Solberg to close the Workshop Meeting at 8:10pm, and motion carried.
Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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