BOONSBORO MAYOR & COUNCIL
MONDAY, NOVEMBER 21, 2016
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, November 21, 2016 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, December 5, 2016. Present were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Brigitte Schmidt, Rick Bryd, Marilee Kerns and Terry Davis. Also present were Town Manager Megan Clark, Town Attorney William Wantz, Boonsboro Municipal Utilities Commission Chairman Paul Loeber and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

Boonsboro Municipal Utilities Commission: 
· Review of Water & Sewer Policies: Town Attorney Wantz attended the meeting, at the request of Town Manager Clark, to review the BMUC Water and Sewer Policies, specifically regarding variances in terms of delinquent Utility accounts and provisions. He stated that there is currently no administrative appeal process for Utility bills in Maryland State Law. He further stated that an unsatisfied resident can submit a Request of Reconsideration to the BMUC, noting that the only form of recourse is through the court systems. He recommended following up with Maryland Municipal League to compare other Municipal Utility policies. Council Member Kerns expressed her continued concerns regarding meter readings for property settlements, the disconnection policy and Utility bill adjustments due to water leaks. She stated that the BMUC and Town staff need to be consistent with all residents’ account. Town Manager Clark stated that the BMUC Water and Sewer Policies are not ready for formal recommendation and she will follow up with Attorney Wantz and MML.
· Tony Nally, 110 David Drive, voiced his continued frustration regarding the water bill for his family’s property at 7405 Mountain Laurel Road. He reviewed that the property was sold in 2007 and that in 2009/2010 a water leak was discovered and the water was permanently turned off. He stated that the owner defaulted on the mortgage payments and the family regained possession of the property in June 2011. Mr. Nally stated that his family did not receive a BMUC water bill from June 2011 until 2016, noting that when they did they discovered that they had been charged a Maintenance Fee and the Bay Restoration Fee for every billing quarter since 2011, even though no water was used on the premises. He stated that they have requested to have the water meter removed from the property and that the Town will not remove it. He further stated that he has an email from the State saying that his family should not have to pay the BRF due to the circumstances, but that the Town is not willing to completely remove the Fee. He stated he understands that there is a minimum fee billed whether the property is occupied or not, however feels there should be some relief in the billed amount since the family was unaware and did not receive bills.

Attorney Wantz stated that it is State mandated that the BRF must be applied to all water accounts whether the property is occupied or not. Attorney Wantz also stated that if the bill is mailed first class and not returned, the Courts support this is proof that the bill was delivered. Town Manager Clark stated that she will call Jim Peck, the Director of Research and Information Management for the Maryland Municipal League, to discuss this ongoing issue with him and report his recommendations to the BMUC for further review. BMUC Chairman Loeber agreed with that decision and consensus from the Council for Mr. Nally to request the BMUC to hear the request again. 

Fiscal Year 2017 Capital Improvement Projects: 
· Consideration to Bid Town Hall HVAC Replacement: Town Manager Clark presented the request to place the Town Hall HVAC Replacement Project out for bids, noting that the 2014 Energy Audit recommended replacement of the inefficient equipment and the project is budgeted as part of the Fiscal Year 2017 CIP Budget. She stated that the Project is to replace the 1993 oil furnace and two aging A/C condensers and evaporator coils with a high efficiency heat pump/furnace and programmable thermostats. Council Member Kerns asked if the replacement is necessary right now. Town Manager Clark stated that although there is not an immediate need for the replacement of the furnace, Harrell’s Services reported that it is only working at around 75% during their last maintenance visit. Council discussed waiting until spring 2017 to replace the units, unless an emergency situation occurs during the winter months. Mayor Long stated that the Request for Bids will be tabled until the January 2017 Workshop Meeting. 



Program Open Space: 
· Review of Funding and Grants: Town Manager Clark announced that the new Shafer Park Walking Trail is completely paved and ready to use. She stated that the trail was constructed with funding from Program Open Space and the Community Parks and Playground Grant totaling $154,500, noting that the project came in under budget leaving $10,917 in funds for amenities, landscaping and/or future projects. Town Manager Clark reviewed that the Town also received $50,000 in POS funding for the Shafer Park Tot Lot, which will be constructed in the Spring of 2017. 
· Fiscal Year 2018 Requests: Town Manager Clark provided a 5-year breakdown of the Program Open Space requests for Fiscal Year 2018 through Fiscal Year 2022, for the Council’s review and discussion. She stated that the Town plans to request $80,000 from POS in Fiscal Year 2018, pending Council and Park Board approval, for additional walking and biking trail construction and pedestrian bridges. (NEW BUSINESS)

Fiscal Year 2017 New Position; Request to Advertise Municipal Service Worker: Town Manager Clark stated, on behalf of Public Works Superintendent Greg Huntsberry, that she is requesting approval to advertise the Fiscal Year 2017 full-time Municipal Service Worker employment position with applications due December 16, 2016. She stated that the new position will be equally funded by the General, Water and Sewer Funds. Council Members Kerns and Bryd asked if creating an additional position is completely necessary at this time and if the work could somehow be contracted out. Town Manager Clark stated that both Superintendent Huntsberry and she agree that this is a much needed position, especially with the lack of assistance from the Washington County Inmate Program, and that contracting daily work flow would not be beneficial. (NEW BUSINESS) 

Waste Water Treatment Plant Debt Transfer: Town Manager Clark stated that she is requesting the transfer of funds from the General Fund to the Waste Water Treatment Plant Construction Account to cover the USDA WWTP Debt Service Loan payment of $79,501, due November 26, 2016. Town Manager Clark noted that funds are budgeted in the Sewer Fund to pay two (2) loan payments on the WWTP debt this Fiscal Year. (NEW BUSINESS)

PUBLIC COMMENTS
Laura Kirby, 401 Brookridge Drive, stated that she feels that Town Manager Clark is often showing unnecessary frustration during the Council Meetings and that she should be mindful of her negative reactions.  
[bookmark: _GoBack]Chip Rockwell, representing Trinity Lutheran Church at 64 South Main Street, stated that the Boonsboro Municipal Utilities Commission has been ‘double reading’ the Church’s water-meter for almost 30 years. He requested that the Town and BMUC offer some kind of consolation for the 30 years of double payments. Town Manager Clark stated that the Church will be receiving a letter from the Town and BMUC very soon. 

Motion by Council Member Byrd, second by Council Member Schmidt to close the Regular Meeting at 8:25 PM, and moved into Executive Session; as permitted under General Provisions Article, §3-305(b)(1), subsection (i) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation or performance evaluation of appointees, employees or officials over who this public body has jurisdiction. 

Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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