BOONSBORO MAYOR & COUNCIL
MONDAY, NOVEMBER 17, 2014
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, November 17, 2014 in the Town Hall Annex to set the Regular Session Agenda for Monday, December 1, 2014. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Janeen Solberg, Cynthia Kauffman, Barbara Wetzel, Sean Haardt and Brigitte Schmidt. Also present were Town Manager Megan Clark, Police Chief Charles Stanford, Attorney William Wantz, Attorney Scott Miller, BMUC Chairman Terry Davis, Town Engineer Brian Hopkins, and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

Amendment to the Propane Distribution Franchise: Town Attorney Wantz and Thompson Distribution, Inc.’s Attorney Miller attended the meeting to answer questions and address concerns regarding the proposed Amendment to the Propane Distribution Agreement that the Town entered into in 1997. Town Manager Clark stated that the Planning Commission discussed a Plan Change to the Sycamore Run Development to include a community propane tank farm and the associated distribution lines at their October meeting. She stated that the Commission discussed in length their concerns of ensuring consumer protection since they would potentially be locked into having only one propane provider. She further stated that as a result of that discussion, the Planning Commission unanimously recommended approval of the Plan Change to include a community propane tank system in Sycamore Run contingent upon the Mayor and Council entering into a Franchise Agreement with the propane provider that includes provisions that will protect the consumer from high prices, being locked into an Agreement for a long period of time, and having the ability to voice concerns should they not be satisfied with the provider. Town Manager Clark provided a copy of the original Franchise Agreement, the approved addendum to include the Crestview Development, and the proposed addendum for the Sycamore Run Development for the Council’s review. Attorney Wantz discussed the proposed addendum, as well as the Planning Commission’s recommendation to include the consumer protections. He stated that normally it is not the Town’s responsibility to become involved with consumer utilities, but that based on issues that have arisen within the Crestview and Fletcher’s Grove Developments it may be a good idea to determine if regulations are necessary or if provisions need to be set. Council discussed the Maryland Public Service Commission’s 2013 report and listened to the concerned citizens’ comments regarding the freedom to shop propane providers and not be locked into a contract to only use Thompson Gas propane. Council Member Wetzel noted that it is her understanding that the proposed Amendment to the Propane Distribution Agreement would not only affect the 104 lots in Sycamore Run but that it would also affect all of the future King Road Associates properties. Attorney Miller stated that is correct. Mayor Kauffman stated that the Council would need to further discuss the proposed Amendment to the Propane Distribution Agreement, and that an Informative Public Meeting should be scheduled to address the concerns of the residents of the Crestview, Fletcher’s Grove and Sycamore Run developments regarding community propane tank systems.
Boonsboro-Keedysville Memorandum of Understanding: Town Manager Clark reviewed that the Council discussed the cost-sharing and operations of the Boonsboro-Keedysville booster pump station and water tank at the October Workshop Meeting. She reviewed that Water/Wastewater Superintendent Shumaker and the BMUC feel that this is a very fair proposal and that it will benefit Boonsboro, noting that the proposal states that Keedysville will cover 100% of the costs related to the water tank, that Boonsboro and Keedysville will share most of the costs of the booster pump station including capital improvements, utilities and maintenance, and that Boonsboro will manage the operations of the booster pump station and water tank. Town Manager Clark, on behalf of the BMUC, presented the draft of the Memorandum of Understanding for the booster pump station and water tank, noting that this will finalize the cost-sharing, as previously discussed, and will be forwarded to Keedysville for their final approval, pending Attorney Wantz’s comments. 

Fiscal Year 2015 HUR Funding: Town Engineer Hopkins presented a Power-Point presentation of three options for the proposed road improvements to Della Lane, from Stouffer Avenue to Winner Lane, to be paid from the Fiscal Year 2015 Highway User Revenue funding. He stated that he is currently recommending that the Town does not install full curbed sidewalks and gutters, as previously discussed, but rather improve the surface of Della Lane by milling and overlaying the pavement, raising the utility covers, and creating a walking/bike path for the entire length of the roadway. He explained that a new option of slurry sealing and microsurfacing is now available, but that he does not feel that it would be suitable for Della Lane due to the deterioration of the road. He further stated that the next step is to prepare draft bid documents for the project.  Consensus is to include the walking/bike path as proposed and move forward with preparing bid documents to place the project out to bid in late spring. 

Engineering Update: Town Engineer Hopkins presented a Power-Point presentation describing the various projects the Engineering Department has been working on to date. He stated that he has studied and created GIS images showing the Town’s entire sewer system and is currently building a database for all of the manholes and their depths. He further stated that he has been closely monitoring the I&I issues throughout Town by videoing the sewer lines and hopes to soon have better ideas of solutions to remedy the situation. Town Engineer Hopkins reviewed the updated Shafer Park site layout and Master Plans showing the location of the future Tot-Lot and parking area. He stated that he registered with Miss Utility for construction projects in Town. He further stated that he is working with Town Manager Clark to apply for grants for Water and Sewer Department Projects.  

Employment Opportunities:
· Boonsboro Police Officer - Chief Stanford stated that the closing date for submitting resumes for the 5th Boonsboro Police Officer position was October 24, that he received 33 resumes and after reviewing those he decided to interview six (6) candidates for the position. He stated that he has narrowed his decision down to two individuals, Ryan Lawson and his daughter Candace Stanford, noting that Mr. Lawson is an Army veteran who served in combat in Iraq and his daughter is a Navy veteran who received an honorable discharge due to an injury. He further stated that based on experience he is recommending the hiring of Mr. Lawson, but that the Council can further discuss the best candidate in Executive Session. Chief Stanford stated that the new employee would be hired and enrolled in the 6-month Police Officer Academy at Hagerstown Community College in January 2015 at the cost of $6,200, which the Town would pay for, and also be paid at a slightly reduced salary while attending the Academy. He stated that the new officer would be required to sign a 3-year employment contract as part of the stipulation of tuition payment and that their salary would be $38,200 per year upon graduation from the Academy.    
· Town Clerk – Town Manager Clark stated that she met with Sarah Murto Campbell on November 10 to formally offer her the Town Clerk position at the starting rate of $38,000 per year. She stated that Ms. Campbell will officially begin work with the Town on December 3, 2014. 

Aquatic and Recreation Feasibility Study: Town Manager Clark reviewed that the Town received a $25,000 grant from the Nora Roberts Foundation to use towards the preliminary planning and a feasibility study for the Boonsboro Aquatic and Recreation Center. She stated that the RFP an Aquatic Facility Feasibility Analysis was advertised in the Herald-Mail Newspaper, as well as the Town website, with proposals due by November 7. She further stated that she received one response from a company in Montana with a proposal amount of $27,000. Town Manager Clark stated that the deadline to submit proposals has been extended to November 25 at 12 noon in hopes of receiving a better response. 

[bookmark: _GoBack]Fiscal Year 2016 POS Funding: Town Manager Clark stated that applications for the Fiscal Year 2016 Program Open Space Funding are due to Washington County by December 12. She stated that the Park Board has recommended that the Town submit an application for a Tot-Lot to be developed in the ‘new’ area of Shafer Park, near the Police Department. She further stated that based upon the need to require ADA access, benches, equipment and overall construction cost, the total POS Grant request will be for $50,000. Town Manager Clark provided the site-plan showing the proposed location for the Tot-Lot. Consensus is to move forward with the Fiscal Year 2016 POS Funding Application for the Tot-Lot.
Personnel Manual: Town Manager Clark stated that the Personnel Committee met on November 12 to further discuss the updates to the employee Personnel Handbook, including the incorporation of an Employee Code of Conduct and a proposed change to the Employee Vacation Policy. She stated that the Committee reviewed the proposed vacation and sick day accrual policy, which is based upon the years that an employee has worked for the Town, as well as the maximum numbers of days permitted to be carried over into the next year and the option to ‘sell back’ accrued days throughout the year. She further stated that the Personnel Committee will continue to review the proposed Employee Vacation Policy at their next meeting and she will update the Council at the December Workshop meeting.  

Motion by Council Member Haardt, second by Council Member Cynthia Kauffman to close the Workshop meeting at 9:35 PM and moved into Executive Session; as permitted under Maryland State Article §10-508 (a)Section(1)  to discuss the appointment, employments, assignment, promotion, discipline, demotion, compensation, removal, resignation , or performance evaluation of appointees, employees, or officials over whom it has jurisdiction.

Respectfully submitted, 

Kimberly A. Miller
Administrative Assistant
	

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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