BOONSBORO MAYOR & COUNCIL
MONDAY, MAY 30, 2017
WORKSHOP/BUSINESS MEETING

The Mayor and Council held their Workshop/Business Meeting on Monday, May 30, 2017 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, June 5, 2017. Present were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Brigitte Schmidt, Rick Bryd, Marilee Kerns and Terry Davis. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

PRESENTATION
Mid-Year Audit Review: Erin Clark, of Smith, Elliott, Kearns and Company, presented the Fiscal Year 2017 Mid-Year Audit Review as of March 31, 2017, noting that this was not an official Audit and only a review as previously agreed upon. Ms. Clark stated that there has been an overall significant improvement in the accounting since the completion of the Town Audit in September 2016. She stated that staff has sufficiently cleaned-up outstanding items and properly recorded reconciliations in all Funds. 

CITIZENS COMMENTS
· Shane and Lori Duus, 414 North Main Street. Mr. Duus voiced his concerns regarding the State Highway Administrations proposed plans to add a ‘turn-lane’ at the intersection of North Main Street and Maple Avenue by removing parking spaces along his side of the street to accommodate for the additional lane. He stated that his wife and he use the parking spaces in front of their home to back out of their driveway and if they are removed it will cause a safety issue with no safe place to back out to. He also stated that his young son walks to and from school, and the addition of a turning lane will make the cross walk area even more unsafe.  
· Barinda Golden, 143 South Main Street. Ms. Golden stated that she is asking that the Town add ‘turn arrows’ at the Town Square intersection to help with traffic flow. She voiced her concerns regarding the safety of turning from Center Street onto St. Paul Street and asked that the area from the Municipal Parking lot to St. Paul Street be made ‘1-way’ to avoid having an accident from vehicles turning blindly onto Center Street from St. Paul Street. 
· Peggy McIntosh, 412 North Main Street. Ms. McIntosh stated that she lives next to Thomas Lane. She stated that she agrees with what the Duus’s said, noting that the excessive speeding on the north end of Town and the intersection at North Main Street and Maple Avenue are very unsafe. 
· Skip Kauffman, 416 North Main Street. Mr. Kauffman voiced his concerns regarding the State Highway Administrations proposed plans and stated that he is opposed to 2-lanes at the North Main Street and Maple Avenue intersection. He stated that there is no need for a passing zone at the streetlight. 
· Jeff Zimmerman, 420 North Main Street. Mr. Zimmerman stated that he, too, is opposed to an extra lane at the North Main Street and Maple Avenue intersection. 
· Michael Guernieri, 418 North Main Street. Mr. Guernieri voiced his concerns regarding the State Highway Administrations proposed plans, noting he, too, uses the parking spaces in front of his home to back out of his driveway and if they are removed it will cause a safety issue with no safe place to back out to. He stated that speed really needs to be reduced on the north end of Town. 
· Dwaine Wilson, 130 Orchard Drive. Mr. Wilson suggest asking the Board of Education to provide a crossing guard at the North Main Street and Maple Avenue intersection to make is safer for school children to cross the street. 
· Public Safety Commission Chairperson Tony Nally stated that he did contact the Board of Education and they stated that only a few children use that crosswalk and it does not warrant having a crossing guard. 
· Council Member Byrd stated that one of the Public Safety Commission’s recommendations is to remove the right lane turning arrow and make that intersection a ‘no turn on red’ area from North Main Street to Maple Avenue near the School Complex entrance. 

NEW BUSINESS
Introduction of Ordinance 2017-01; Fiscal Year 2018 General, Water and Sewer Fund Budgets: Town Manager Clark stated that in accordance with Maryland Law all Municipalities must adopt their Fiscal Year Budget by Ordinance and presented Ordinance 2017-01; Fiscal Year 2018 General, Water and Sewer Fund Budgets for the Council’s review and input. She stated that she is recommending the Introduction of Ordinance 2017-01; Fiscal Year 2018 General, Water and Sewer Fund Budgets, with a Public Hearing scheduled for June 14, 2017 at 6:30PM in the Meeting Chambers. Council Member Kerns stated that there is a $1,000 error due to not budgeting for the 2018 Town Election Expense, noting that she still feels that salaries need to be better allocated among the Funds. Motion by Council Member Solberg, second by Assistant Mayor Kauffman to approve the Introduction of Ordinance 2017-01; Fiscal Year 2018 General, Water and Sewer Fund Budgets, with Council Member Schmidt, Council Member Kerns and Council Member Byrd opposing, and motion tied 3-3. Council Member Kerns called for a Roll-Call Vote:
· Council Member Davis - yes 
· Council Member Kerns - no
· Council Member Schmidt - no
· Assistant Mayor Kauffman - yes
· Council Member Solberg - yes
· Council Member Byrd - no
Mayor Long was called upon to break the tie and voted yes, and motion carried 4-3.

Introduction of Ordinance 2017-02; Refinance USDA Debt: Town Manager Clark presented Ordinance 2017-02; Refinance USDA Debt for the Council’s review and input. She stated that she is recommending the Introduction of Ordinance 2017-02; Refinance USDA Debt, with a Public Hearing scheduled for June 14, 2017 at 6:30PM in the Meeting Chambers. Council Member Kerns asked if the Town can withdraw the Ordinance if the percentage rates change. Town Manager Clark stated that yes, the Town can withdraw and not implement the ordinance. Council Member Kerns stated that refinancing something that you don’t plan on paying doesn’t make sense, noting that the Town should look into possibly using Certificates of Deposit to pay down debt. Motion by Assistant Mayor Kauffman, second by Council Member Byrd to approve the Introduction of Ordinance 2017-02; Refinance USDA Debt, with Council Member Kerns abstaining due to not having enough time to thoroughly review the document, and motion carried 5-1.

DISCUSSION
Public Safety Commission Recommendations: Public Safety Commission Chairman Tony Nally thanked the Town residents who came out this evening to voice their concerns and stated that he wished they would have all came to the State Highway Administration’s Meeting. Chairman Nally presented the Public Safety Commission’s recommendations regarding the State Highway Administrations Report:
· We agree with the SHA recommendation to place a left turn lane at the eastbound approach of Main Street and the necessary removal of parking to accommodate this change.  Homeowners immediately affected by this change should be notified of the plan by mail. 
· We support all recommended upgrades to the pedestrian zones at the Maple Avenue and Main Street intersection.
· At Main Street at Shafer Park Drive and Orchard Drive, we agree with the following recommendations of the SHA:  remove the three parking spaces on the south side of the east leg of the intersection and a retiming of the Main Street/Potomac Street light, which may be addressed in the next item.
· Regarding the light at Town Center, we recommend option 3: a 100 foot left turn lane with an exclusive left turn phase and removal of up to 4 parking spaces on the westbound side of Main Street.
· In response to the speed study and the recommendations of the SHA, the Public Safety Commission recommends the following (traveling west):  30 mph from MD 67 to .1 mile east of Mousetown Road; 25 mph from .1 mile east of Mousetown through Thomas Lane; 30 mph from Thomas Lane to Route 68; 35 mph from Route 68 to the north town limit.  These recommendations are slightly different from the recommendations of the SHA.  Additionally, the PSC requests that the 40 mph sign on Maple Avenue be relocated away from the school campus to just north of the entrance to the Kinsey Heights development.  Chief Stanford did discuss this with Mr. Wolford at the March presentation.
Council Member Kerns stated that she’d like to see the SHA Report on the Town website so that it is easily accessible to residents. Town Manager Clark stated that a Public Hearing will be scheduled for June 19, 2017 at 6:30PM before the June Workshop Meeting. 
Public Safety Commission Chairman Nally, on behalf of the PSC, presented the request to use $2,500 in funds from the Fiscal Year 2017 PSC Special Projects budget as a down payment towards the purchase of the Police speed-trailer. He stated that the PSC plans to request that the $2,500 in funds from the Fiscal Year 2018 PSC Special Projects budget also be used towards the purchase. He further stated that the total cost of the speed-trailer is $6,500 and $200 in donations have been received to date. 

Ordinance 2017-03; Floodplain Ordinance Update: Town Manager Clark presented Ordinance 2017-03; Floodplain Ordinance Update. She stated that FEMA has updated the 1991, and earlier, floodplain maps and that the Town is required to adopt the Ordinance before the August 15, 2017 Federal effective date. She stated that she plans to request introduction of the Ordinance at the June Regular Meeting and schedule the Public Hearing in July. 

Resolution 2017-01; Washington County Authority of Floodplain Ordinance: Town Manager Clark presented Resolution 2017-01; Washington County Authority of Floodplain Ordinance in conjunction with Ordinance 2017-03; Floodplain Ordinance Update, which delegates enforcement authority of the Floodplain Ordinance to Washington County. She stated that she plans to request introduction of the Ordinance at the June Regular Meeting and schedule the Public Hearing in July.

Council Member Schmidt stated that it was discussed at the May MML Meeting that all Maryland events with over 200 people MUST provide recycling containers for attendees or the sponsors could incur at $300+ daily fine.

Council Member Solberg stated that Apple Valley Waste is no longer accepting ‘glass’ recyclables in West Virginia. She stated that there has been no change to the Town’s contract and that AVW is still accepting glass in Boonsboro. 

Council Member Kerns stated that the Council is still waiting to review the Fiscal Year 2017 CIP Town Hall HVAC Replacement Project which was tabled at the May Regular Meeting until Thompson’s Best Heating and Air Conditioning and Air Doctor, LLC submit bids for the exact same equipment proposals, not mixed equipment, and the bids were refined for the same HVAC system.

Council Member Kerns requested that the following be incorporated into the Minutes herein by reference:
· The Charter of the Town of Boonsboro states that the Town Manager shall furnish to the Town for approval a surety bond in an amount to be prescribed by the Council and approved by the Town Attorney. (Section 601) 
· The Treasurer of the (Utilities) Commission shall present to the Town a bond in an amount the Council requires. (Section 908)
· The Town Manager, Clerk, Treasurer and such other Officers or employees of the Town as the Council or this Charter may require, shall give bond in such amount and with such surety as may be required by the Council. The premiums on such bonds shall be paid by the Town. (Section 1202) 
[bookmark: _GoBack]Council Member Kerns stated that she would like the attorney’s recommendation on the dollar ($) amount of the bonding. She stated that she would like bids obtained for review and the expense incorporated into the Fiscal Year 2018 Budget and the required personnel be bonded within the next 45 days. Mayor Long stated that all bonding applications have been submitted. Town Manager Clark stated that the bonding will be covered through Travelers Insurances under the Town’ Local Government Insurance Trust (LGIT) policy and has been submitted for up to $5,000, which was approved by Town Attorney Wantz.

Motion by Council Member Solberg, second by Assistant Mayor Kauffman to close the Regular Meeting at 8:30PM, and motion carried. 

Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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