
BOONSBORO MAYOR & COUNCIL
TUESDAY, MAY 21, 2013
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Tuesday, May 21, 2013 in the Town Hall Annex to set the Regular Session Agenda for Monday, June 3, 2013. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Cynthia Kauffman, Janeen Solberg, Barbara Wetzel and Sean Haardt. Also present were Town Manager Debra Smith, Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. Council Members Kevin Chambers joined the meeting at 7:35 PM. Planning Director Megan Clark was excused due to a Board of Zoning Appeals Hearing.

Optotraffic Automated Speed Enforcement Program – Anjenette Criner, Client Relationship Manager from Optotraffic, provided a presentation on the Optotraffic Automated Speed Enforcement Program designed for school zone safety to the Mayor and Council. Ms. Criner stated that the average speed is 45 miles per hours, based on a speed study conducted in 2011 on MD66/Maple Avenue, in the Boonsboro School zone where the posted speed limit is 30 miles per hour. She stated that Optotraffic was established in 2009, and that they currently have school zone cameras in Smithsburg and Hancock as well as 72 cameras in Prince Georges County alone. She further stated that there is no out of pocket expense to the Town for the Optotraffic Program, noting that the only requirement would be obtaining a permit from the State Highway Administration for placement of the machine on a State roadway. Ms. Criner stated that the speed enforcement cameras are calibrated daily, that they operate Monday thru Friday from 6:00 AM until 8:00 PM, that the speeding ticket fine is $40 per violation, and that the funds generated from the fines would be split by 60% to the Town and 40% to Optotraffic. Council agreed that public safety far outweighs the potential to generated income from the Program. Town Manager Smith stated that she recently heard that Washington County Sheriff Mullendore may be looking into implementing a Speed Enforcement Program in all county School zones and if this was to happen, the funds generated from the speeding fines could go directly to the County and not to the Town. Chief Stanford stated that he is concerned with the amount of administrative work that may be involved with the Program, stating that the main focus is pedestrian safety and not the funds that could be received from the Program. Chief Stanford will contact the Police Chiefs from Smithsburg and Hancock for their input on the Optotraffic Program and report his findings to the Council at a later date.   

Cemetery Lane – Council Member Haardt presented a formal request to the Mayor and Council from the Police and Public Safety Commission regarding the ongoing issue with turning onto South Main Street from Cemetery Lane. He stated that at the February 14, 2013 Mayor and Council Meeting he presented the P&PS Commission’s recommendation to remove two parking spaces at South Main Street on either side of the entrance to Cemetery Lane to increase the line of sight for drivers making a left hand turn onto South Main Street. He further stated that the P&PS Commission is aware that final approval will need to come from the State Highway Administration, noting that the Commission would like to move forward with the process as soon as possible. Council Member Haardt stated that the P&PS Commission is also recommending that a ‘stop line’ be placed before the stop sign at Cemetery Lane making drivers well aware of where to stop before turning. Mayor Kauffman stated that it is the Town’s responsibility to contact SHA regarding removing parking spaces on South Main Street, noting that in the meantime the Public Works staff can move forward with painting a ‘stop line’ on Cemetery Lane before the stop sign. Consensus it to contact SHA to discuss removing at least one parking space on South Main Street to the left of Cemetery Lane to assist drivers in making left hand turns onto South Main Street.

Boonsboro Municipal Utilities Commission Member Vacancies – Council Member Chambers stated that two Utilities Commission Members have terms that are expiring in June 2013, Shirley Metz and Ray Grove, that both have stated that they will not be seeking re-appointment. Todd Kennedy submitted his resignation from the BMUC as well as the other Commissions that he was serving on effective May 13, 2013. He stated that the BMUC received two “Community Volunteer Interest Forms” from Paul Loeber, of 313 Tiger Way, and former Boonsboro Superintendent Bobby Mose, of 203 Young Avenue and is recommending their appointment. Council Member Wetzel voiced her concern that Mr. Mose’s presence on the Commission may cause friction with the current Public Works and Water/Wastewater employees. Mayor Kauffman stated that he would talk to Mr. Mose to make sure he has positive intentions for serving on the BMUC. Council Member Chambers stated Todd Kennedy’s resignation also creates vacancies on the Environmental Commission and the Boonsboro Keedysville Regional Water Advisory Board (BKRWAB). He then announced that he will be stepping down as BMUC Chairman in June as well as stepping down from his position on the BKRWAB, noting that his presence on the Board at this time does not help the Town due to conflict with members of the Town of Keedysville taking his comments personally. Council discussed in depth the relationship between Boonsboro and Keedysville, the Operations &Maintenance of the new water tower and pumping station in Keedysville, and the letter from BKRWAB Chairman Austin Abraham to Keedysville Mayor Hull and Boonsboro Mayor Kauffman. Council Member Chambers stated that Boonsboro staff is currently only responsible for the Operations on the Keedysville water system. Mayor Kauffman stated that he would contact Mr. Abraham regarding the correspondence. 

EDC “Welcome to Boonsboro” Sign – Council Member Solberg reviewed that the EDC is requesting to have two new “Welcome to Boonsboro” signs constructed, particularly focusing on replacing the current sign at the entrance to Shafer Park between the Trolley Station and the Laundromat. She presented the Council with the proposed 15-foot wide signage with interchangeable town event promotion signs. She stated that the EDC is requesting to place the sign project out for bids, noting that after bids are received the EDC will apply for a National Road Organization Grant that may cover up to 80% of the sign cost. She further stated that based on the prospect of obtaining a Grant, the EDC is requesting to include the replacement smaller matching “Welcome” sign at the south end of Town. Consensus is to move forward with the EDC placing the two “Welcome” signs out for bids. 

Final Fiscal Year 2014 Budget Review – Town Manager Smith stated that nothing has changed in the proposed Fiscal Year 2014 Budgets for the General Fund and Water and Sewer Funds since the April 15, 2013 review. She stated that the $15,000 National Road Foundation Donation coming out of the Hotel/Motel Tax has been added and the only items remaining to be addressed are the finalizing of the Salary proposals, the Debt Service, and the recommendation for the Town Clerk position before the Public Hearing. She further stated that she has been working with LGIT Benecon and the Town’s current Health Insurance carrier, and that it was determined that the Town would benefit from the better rates provided by the current carrier, noting that a 10% increase in rates is possible. Town Manager Smith stated that the Budget Public Hearing is scheduled for 6:30 PM on June 3, 2013. (New Business)   

Waste Water Treatment Plant Debt Service Proposal – Town Manager Smith presented the Mayor and Council with a WWTP Debt Proposal spreadsheet, explaining that the General Fund has committed $118,850 in transfers to the Sewer Fund to date to cover the loan debt, with another $138,060 by February 2014. She stated that one additional loan payment of $79,501 is due in May 2014 to USDA to finish out the Fiscal Year of June 30, 2014. She further stated that she discussed the possibility of not implementing a Debt Service Fee until 2015 with the Mayor and having the General Fund carry the additional debt for Fiscal Year 2014, then implement a debt service fee of $45 per quarter to cover 50% of the loan expense with the other 50% to be paid by the towns General Fund. Mayor Kauffman stated that in these difficult economic times, he would like to see the General Fund continue to support this debt and hope that development will begin again once the economy turns around and that funds will be recouped. Council Member Solberg stated that the Mayors comments sound optimistic, but suggested adding a gradual small quarterly User Fee rather than shocking residents’ with a $45 charge in 2015.  Council agreed and suggested a possible gradual increase of $15 or $20 per quarter, with Mayor Kauffman stating that he would support a small gradual increase. Town Manager Smith stated that she would propose a 25% increase of $22.50 per quarter to begin in January 2014. Consensus is to announce a possible quarterly WWTP Debt Service Fee at the Public Hearing to be followed by information being placed in the towns quarterly newsletters.  

National Night Out Participant Application – Council Member Haardt stated that Police and Public Safety Commission Chairman Sarnecki requested that he ask the Council for approval to place the National Night Out Participant Registration Form on the Town’s website. Administrative Assistant Miller stated that she would place the form online as soon as it is provided to her, much like the Park Board’s Independence Day Celebration vendor application. Council reviewed the P&PS participant registration form and inquired as to why a set amount for contributions/donations is requested for businesses to participate. Consensus is to reword the form to read ‘please consider including a donation with your request to set up a booth at National Night Out’ and not include suggested set amounts. 

[bookmark: _GoBack]Donation Request - Mayor Kauffman stated that a $100 donation requested was received from the Boonsboro Athletic Boosters, Inc for the 21st Annual Dwight Scott Golf Tournament on June 24, 2013 at the Black Rock Golf Course. Consensus is to place the donation request on the Regular Meeting Agenda. (New Business)

Mayor Kauffman closed the meeting closed at 9:35 PM and moved into Executive Session as permitted under Maryland State Article §10-508 (a)Section(1)  to discuss the appointment, employments, assignment, promotion, discipline, demotion, compensation, removal, resignation , or performance evaluation of appointees, employees, or officials over whom it has jurisdiction.

Respectfully submitted,

Kimberly A. Miller
Administrative Assistant

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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