
BOONSBORO MAYOR AND COUNCIL

WORKSHOP MEETING
TUESDAY, MAY 24, 2011
The Mayor and Council held their Workshop Meeting on Tuesday, May 24, 2011 in the Town Hall Conference Room to set the Regular Session Agenda for Monday, June 6, 2011. Present were Mayor Charles Kauffman, Jr., Council Members Kevin Chambers, Cynthia Kauffman, Natalie Mose, Barbara Wetzel and Janeen Solberg. Also present were Town Manager Debra Smith, Planning Director Megan Clark, Police Chief Jeff Hewett, and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 
Annual May Town Event Updates: 

· Boonsboro Fishing Derby – Park Board Member Rich Hawkins provided the Mayor and Council with an update on the 18th Annual Fishing Derby held on Saturday May 14, 2011, stating approximately 112 children participate in the event. $5 gift certificates were presented to all registered children, along with a small gift. $1,115 was raised in donations, with $600 reimbursed to the Mayor and Council for their donation. Next years event will be held on Saturday, May 12, 2012, the 2nd Saturday of May. 
· Town Pond Regulations -Park Board Member Hawkins stated that the Department of Natural Resources held a Public Hearing in the Community Center on May 17th to establish the fishing regulations for the Boonsboro Pond, and that the pond will be listed in the Department of National Resources fishing guide book beginning next year.
· Boonsboro Green Fest – Council Members Solberg and Wetzel stated that the 3rd Annual Green Fest held on Saturday, May 7, 2011, was a success, and thanked the Town staff, Mayor, and Council for their help. Approximately 2,200+ people attended the event. They reported that the new upgraded Shafer Park sound system worked well, and thanked the Town. Council Member Solberg stated that Laura Schnackenberg is still working on a spreadsheet detailing donations and preparing thank you letters. Next years event will be held on Saturday, May 12, 2012, the Saturday before Mother’s Day.  
· Junior Olympics – Mayor Kauffman and Assistant Mayor Long stated that the Annual Junior Olympics sponsored by the Sons of the American Legion, was held on Saturday, May 7, 2011. Approximately 430 4th and 5th grade students, representing all of the Elementary School in Washington County, attend the event. They reported that $680 was spent on medals for 1st, 2nd, and 3rd place winners, which was a donation from Eric Michaels of the Washington County Board of Education. Next years event will be held on Saturday, May 5, 2012, the first Saturday in May.  
Donation to BABI Dwight Scott Golf Tournament: The Mayor and Council received a donation request from the BABI 19th Annual Dwight Scott Golf Tournament. Consensus is to give a $100 donation. (New Business)

Status of Developments:
· King Road Phase 1- Planning Director Clark provided an update and reviewed the King Road Associates site plans with the Mayor and Council. She stated that the plans have been submitted to all of the applicable agencies and that they are awaiting final approval to begin construction. Phase 1 development known as “Sycamore Run” will consist of 104 single-family homes averaging 5,500 square feet per lot to begin across from Mousetown Road on South Main Street (Alternate 40) and connect to the existing Monument Drive on Potomac Street (MD 34). She further stated that this is a planned Green Efficiency LEED Certified Community, and that the developers are striving for the Bronze Level certification.  
· Graystone Section F- Planning Director Clark provided an update and reviewed the TT&K, LLC site plans with the Mayor and Council. She stated that the developers have not complied with all of the Planning Commission’s comments, but that they are moving towards their final approvals. She further stated that there are 56 single family homes, which will be built first, and 112 townhomes in Graystone Section F, but that Warrior Boulevard must be completed from MD 34 to MD 68 before the construction of the 57th lot begins. Planning Director Clark stated that based on the design of this development, a new sewer pumping station will need to be constructed and that the Town engineers are looking into installing a gravity sewer line as well. 

SHA Comments on Development Plans: Planning Director Clark stated that both King Road Associates and TT&K have received comments from the Maryland State Highway Administration (SHA) on their traffic studies and development plans that require action from the Mayor and Council. 
· King Road Phase 1- Planning Director Clark stated that King Road is proposing an entrance into their development off of South Main Street, and that SHA will require that four to five parking spaces be eliminated by Mousetown Road to incorporate the excel lane and left turn lane into the development. She further stated that she is requesting the approval of a letter of support to SHA for the removal of the necessary parking spaces along South Main Street to allow for the proposed King Road Phase I entrance to meet SHA requirements. 
· Graystone Section F- Planning Director Clark stated comments from SHA on the Traffic Study for the Graystone Section F development currently support the proposed connection of Della Lane for future development provided that Thomas Lane is closed to thru traffic. She further stated that she is requesting the approval of a letter of support to SHA for the closure of Thomas Lane to allow for residential access to the alley only and emergency vehicle access to Main Street upon the first phase development of Graystone Section F. Consensus is to notify SHA that their comments will be taken under advisement and further review it when the time comes for the proposed connection of Della Lane.

BMUC Member Re-Appointment: Council Member Chambers stated that Utilities Commission Member Harold Kirby is requesting re-appointment to the Commission for a consecutive four (4) year term, and that the Commission voted unanimously for his re-appointment. Council Member Chambers further stated that Mr. Kirby has served the past six years on the Commission. Conesus is to re-appoint Harold Kirby to the Commission for a consecutive 4-year term. (New Business)

Proposed Street Repairs for Fiscal Year 2011: Town Manager Smith provided the Mayor and Council with a summary of street areas proposed for repairs compiled by Crew Leader Greg Huntsberry, noting that four (4) bids were obtained. She stated that Park View is in need of repairs, but knowing that this section of road will eventually be reconstructed as part of Shafer Park Drive connecting the two Parks, an investment of $10-$15,000 just in repairs is not a feasible expenditure at this time. Town Manager Smith then explained that an Alternate Bid request was made to construct an asphalt ramp at the concrete curb in front of the Fire Department on St. Paul Street, and that all bidders were notified to resubmit an Amended Bid based on removing the existing curb and replacing it with a depressed curb to better conform to Town standards, with only Huntzberry Brothers resubmitting. She stated that based upon the non-receipt of the amended Alternate Bid request from Craig Paving to complete the Bid Proposal, she is making the recommendation to award the street repair contract for Fiscal Year 2011 to Huntzberry Brothers at the cost of $14,220. Council discussed the cost of filling in the pothole areas on Park View and the possibility of obtaining an additional quote from Huntzberry Brothers. They then discussed the cost of the Fire Department curb replacement of $2,410 and determined that an ‘in-kind’ donation be made in lieu of the proposed additional $1,000 Fiscal Year 2012 Fire Department donation increase. Consensus is to award the Fiscal Year 2011 proposed street repairs, Fire Department curb to Huntzberry Brothers and obtain a quote for Park View potholes. (New Business)

Fiscal Year 2011 General Fund Year-End Budget Adjustments: Town Manager Smith stated that as the Fiscal Year 2011 comes to a close there is the need to make a few line item adjustments in the General Fund budget. She explained that funds need to be reallocated to offset items that have gone over budget. She proposed transferring $52,326.40 from the Contingency Fund and placing $2,000 in Advertising, $5,100 in Heating, $2,900 in Snow Removal, $12,700 in the Employee Pension for the Police Department and $4,900 for the Fiscal Year 2011 Street Repairs. Consensus is to approve the Fiscal Year 2011 end of year General Fund Budget adjustments. (New Business)

Fiscal Year 2012 General Fund Budget Review: Town Manager Smith reviewed the final draft of the FY2012 general fund budget with the Mayor and Council. She stated that she received a letter announcing that the Town will receive $45,096 from State Shared Highway User Revenue. Final review of the draft budget includes the increase in the Mayor & Council Convention expense to $1,500, a proposed 4% increase was added to all salaries for budgetary purposes, with final increases pending M&C review, and an increase in the Town’s contribution to the employee health insurance. Capital improvement expenditures include a proposed computer upgrade to include four new PCs and Office 2010 software, the rehabilitation of the exterior of Town Hall, and the purchase of a new Utility truck with snowplow with a shared cost with the Water Fund, providing a contingency fund of an estimated $87,307. Consensus is to move forward with the budget and present the Fiscal Year 2012 General Fund Budget at a Public Hearing at 6:30 PM prior to the June 6, 2011 Regular meeting. (New Business)

Fiscal Year 2012 Water & Sewer Budget Review: Town Manager Smith reviewed the proposed Water and Sewer Fund Budgets for FY12, approved by the BMUC in May to the Mayor and Council.
· Fiscal Year 2011 Water Fund Budget – Town Manager Smith explained that the Water Fund consists of an Operating and Maintenance Budget, a Capital Improvement Budget, and Individual Debt-Service Budgets. Increases in the Budget include the proposal of hiring an additional Operator at the approximate salary rate of $32,000, the same proposed 4% salary increase for budgetary purposes, and adjusted health insurance and training expenses to compensate for the new operator. Proposed Capital Improvements Projects include the cleaning of the reservoir and clear-well, and the replacement of the 1999 GMC truck to be split between the General and Water funds, which will still provide the Water Fund with the additional User Revenue of $39,500, which will be paid from revenue generated from approximately ten new water connections for the King Road Project at $6,500 per connection. She further explained that no increases are being proposed in the quarterly Water Rate. 
· Fiscal Year 2011 Sewer Fund Budget – Town Manager Smith explained that the some of the main highlights of the Sewer Fund Budget are the proposed 4% salary increase incorporated for budgetary purposes, once a week biosolid sludge removal, electricity at the WWTP, chemicals, and vehicle fuel. She stated that the Sewer Fund would not incur a Single Audit this year as they did in the past two years due to the USDA Loan for the WWTP. She further stated that based on proposed expenses, this leaves a $45,000 deficit in the Sewer Fund. Due to this deficit, a 3% increase is being proposed for Sewer Rates for Fiscal Year 2012. Current rates are now $55 for every 10,000 gallons and $3 for every additional 1,000 gallons, and the proposed increase would bring the rates to $56 for every 10,000 gallons and $4 for every additional 1,000 gallons providing estimated additional revenue of $44,900. Proposed Capital Improvement Projects will be considered on a priority basis and User Fee funding availability, with precedence being on obtaining an analysis and scope of work to address the sewer system Inflow and Infiltration (I&I). 
Police Chief Comments: 

· The Boonsboro Police Department Criminal Justice Scholarship will be split into two $250 scholarships and awarded this year to the two applicants from Boonsboro High School at the June 1, 2011 Academic Award Assembly.
· The Police Department received cable gunlocks through “Project Child Safe”. The gunlocks are free to residents and available at the Police Department.

· The Police Department is looking into the pros and cons of a school zone speed camera system through Optotraffic. The City of Hancock is currently a test site for the camera system, which is set to detect speeds in excess of 12 miles over the speed limit and the Town would receive a percentage of the $40 citation.
Mayor and Council Comments:
· Assistant Mayor Long inquired as to why the Mayor and Council do not receive recognition from Tim Riford for the Towns support and donation in the National Pike Festival Wagon Train brochure.
· Council Member Wetzel stated that she would like to see the Mayor and Council packets be delivered earlier than they are for proper review of the material. She stated that in her opinion they should be delivered by Thursday prior to the meeting. 

The Workshop Meeting closed at 9:45 PM.

Respectfully submitted,

Kimberly A. Miller

Administrative Assistant
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