BOONSBORO MAYOR & COUNCIL
MONDAY, MARCH 19, 2018
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, March 19, 2018 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, April 2, 2018. Present were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Brigitte Schmidt, Marilee Kerns, Rick Byrd and Terry Davis. Also present were Interim Town Manager Bruce Zimmerman and Administrative Assistant Kimberly Miller. Council Members Janeen Solberg and Police Chief Charles Stanford were absent. The meeting convened at 7:00 PM.

National Road Heritage Foundation Lease Agreement; Request for 15 Year Lease: George Messner, representing the National Road Heritage Foundation, presented the request for an extension of the 10 year Lease Agreements for the National Road Museum (Warrenfeltz Building), located at 214 North Main Street, and the Boonsboro Trolley Station Museum, located at 220 North Main Street, to 15 year Lease Agreements. He stated that the current Lease Agreements for the building are for 10 years and were renewed for the time period of 2014 to 2024, noting that the request would extend that time period to 2029. He further stated that grants from Preservation Maryland and most grants on the State, National and National Foundation level, as well as the private sector, are requiring long term lease agreements with a minimum of 15 years. Council discussed the grant-matching that is conducted with the funds provided from the Town’s annual $15,000 donation to the National Road Heritage Foundation, funded through the Town’s Hotel/Motel Tax Revenue Fund. Council Member Kerns stated that she would like to see the Foundations projected Grants and cash flow balances. Mr. Messner concluded by stating that by extending the Lease Agreements it will assure a long term investment with the State of Maryland's vested interest. Interim Town Manager Zimmerman will revise the current National Road Heritage Foundation Lease Agreements for the April Regular Meeting. (NEW BUSINESS)
2018 Mowing Contract Bids: Interim Town Manager Zimmerman stated that six (6) bids were opened on Wednesday, March 14, 2018 for the Mowing Contract for the season from April through November 2018. He presented the bids for the Councils review and input. Mayor Long stated that Attorney Wantz is reviewing a legal matter with one of the bids and that he will email the Council before the April Regular Meeting with an update. He stated that references will be checked for the three (3) lowest submitted bids. (NEW BUSINESS) 
[bookmark: _GoBack]Ordinance 2018-02; Fiscal Year 2019 Budgets: Interim Town Manager Zimmerman provided the draft of Ordinance 2018-02; Fiscal Year 2019 Budgets for the Councils review and input. He stated that no changes have been made to the Budget as presented at the March 14, 2018 Budget Workshop Meeting. He further stated that the Introduction of Ordinance 2018-02; Fiscal Year 2019 Budgets will be scheduled for the April Regular Meeting with the Public Hearing scheduled for 6:30pm on April 30, 2018 before the Workshop Meeting. Council Member Kerns pointed out that the General Fund Capital Improvement amount for the purchase of the Utility Truck, Town Tree Trimming and Skid-loader should total $77,500 rather than $76,500 and that the Election Operating Expense amount of $1,000 should be removed, which would balance the Budget. Council Member Kerns made the recommendation to remove the BMUC’s 5-year Fiscal Year 2019 to 2023 Water and Sewer Rate schedule from Ordinance 2018-02 and present it as a ‘projected’ Rate schedule. Council Member Byrd agreed and stated that the 5-year Water and Sewer Rates are an acceptable projection of the proposed future increases and should be voted on as a separate Resolution so that they are not set in stone in Ordinance 2018-02. Council agreed with the recommendations. Consensus is to move forward with the Introduction of Ordinance 2018-02 at the April Regular Meeting. Mayor Long stated that based on the consensus, the March 29, 2018 Budget Workshop Meeting will be cancelled. (NEW BUSINESS)

Mayor Long stated that the next Washington County Chapter of the Maryland Municipal League will hold their next meeting on March 26, 2018 in Hancock, Maryland.

Mayor Long stated that he and Interim Town Manager Zimmerman will be attending a Washington County Transit Meeting with Jim Hovis regarding the County Commuter Transit bus coming to Boonsboro.

Assistant Mayor Kauffman stated that the Economic Development Commissions Spring Rack Cards have arrived and will be distributed throughout Town and in the next Utilities bill mailing.

Motion by Council Member Schmidt, second by Council Member Byrd to close the Workshop Meeting at 7:32PM and move into Executive Session as permitted under General Provisions Article, §3-305(b)(1), subsection (i) to discuss the appointment, employments, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction and Article §3-305 (b)(8), (8) to consult with staff, consultants, or other individuals about pending or potential litigation.

Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	
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