BOONSBORO MAYOR & COUNCIL
MONDAY, MARCH 20, 2017
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, March 20, 2017 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, April 3, 2017. Present were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Brigitte Schmidt, Rick Bryd, Marilee Kerns and Terry Davis. Also present were Town Manager Megan Clark, Town Engineer Brian Hopkins and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

Fiscal Year 2017 Street Projects: Town Engineer Hopkins presented the Fiscal Year 2017 Street Project recommendations to the Mayor and Council. He stated that Public Works Superintendent Huntsberry and he looked at various methods of pavement preservation in order to extend the life of the streets. He and Superintendent Huntsberry are recommending milling and overlaying of Sinnesin Drive and High Street for FY17. He also stated he will be looking for a contract to possibly piggyback on for crack sealing . (NEW BUSINESS)

NPDES (MS4) Permit: Town Engineer Hopkins stated that the Maryland Department of the Environment has proposed to reissue the National Pollutant Discharge Elimination System (NPDES) General Permit for Discharges for Small Municipal Separate Strom Sewer Systems (MS4). He stated that the MS4 general discharge permit will establish a Stormwater Management Program in the Town of Boonsboro to effectively control the discharge of storm drain system pollutants and improve water quality. He further stated that the Permit is for 8 years, until 2025. Town Engineer Hopkins discussed the various aspects of the permit, including mapping, methods for treating impervious surfaces, retrofitting existing facilities, and noted the most economically feasible methods will be recommended when required.  Town Manager Clark presented the ‘Boonsboro Phase II MS4’ draft letter to Raymond Bahr, MDE Water Management Administration, addressing the Towns’ efforts to comply with MDE’s regulations for the Councils’ review and input. Consensus is to mail the letter to Mr. Bahr.  

Athletic Facilities: Ernie Harr, Town resident and 2017 South Mountain Little League (SMLL) President, presented the request on behalf of SMLL, Antietam Youth Athletic League (AYAL), Boonsboro Area Athletics Association (BAAA) and the Boonsboro Titans, to the Mayor and Council to propose the development of the Town Farm land as a Multi-Purpose Youth Sports Complex. Representatives from each of the organizations presented their need for a permanent youth sports area due to the lack of space available at the Boonsboro schools and the issue of having to constantly change practice and play areas at the last minute. Mr. Harr presented a map showing the potential area for the proposed Complex, noting that there are 25 acres of unused Town Farm land on Monroe Road. Council agreed that this is would be a positive development of the Farm Land and requested that Mr. Harr submit a conceptual design for the area. 

Transportation Priorities: Town Manager Clark stated that the Maryland Department of Transportation’s State Highway Administration (SHA) presented the results of the recently completed traffic study for several State Highway intersections within the boundaries of the Town on March 16, 2017. She stated that the SHA indicated that Main Street is a major highway serving east and west bound traffic through Southeastern Washington County and experiences high volumes of traffic during peak hours and made recommendations for improvements. She further stated based on the Traffic Study recommendations she is requesting approval to send a letter outlining the Town’s priorities for the 2017 Annual MDOT Tour Meeting to State Highway Secretary Pete Rahn. Council Member Solberg stated that the Town Square ‘brick’ crosswalks are in extreme need of replacement, noting that the area is beyond repair and that the crosswalk will need to be completely rebuilt. Consensus is to mail the Town priority letter to MDOT. (NEW BUSINESS) 
Fiscal Year 2017 Capital Improvement Projects; Town Hall Heating : Town Manager Clark presented the request to place the Fiscal Year 2017 CIP Town Hall HVAC Replacement Project out for bids. She stated that the scope of work consists of providing all labor, materials, equipment and incidentals for the replacement of an oil furnace and 2 aging A/C condensers and evaporator coil with a high efficiency heat pump/furnace and programmable thermostats for the Town Hall. She further stated that all bids must be received by 2:30pm on April 20, 2017. (NEW BUSINESS)

Child Abuse Awareness: Town Manager Clark presented the request from San Mar Children’s Home, Inc. for permission to allow the Boonsboro High School Service Group “Make Boonsboro Blue” by placing blue ribbons along Main Street on April 3, 2017 to promote awareness of April being “Child Abuse Awareness/Prevention Month.” She stated that San Mar will be hosting an Open House and the BHS Service Group will be sponsoring a community bonfire on April 28. Consensus to allow San Mar to place blue ribbons throughout Town. 

Zoning Map Amendment: Town Manager Clark reviewed that a Joint Public Hearing is scheduled for March 28, 2017 at 6:30pm regarding Board of Zoning Appeals Case Number BNRZ 17-01 for the request to rezone 10 acres of land at 3 Orchard Drive and the adjacent wooded lot to Town Residential. She stated that the property owner submitted a Concept Plan showing the layout of the proposed development of 70 townhomes, noting that this is the first phase of the development process and does not guarantee development of the property. She further stated that the Town Residential (TR) Zoning District requires a Special Exception approval to allow the use of townhomes on a property. Town Manager Clark stated that if a Special Exception is approved, a Preliminary Plan that includes engineered drawings will need to be submitted to the Town. She further stated that those Plans will then be reviewed for compliance of regulations pertaining to stormwater management, road design, open space, lot size, traffic studies, drainage plans, sidewalks and landscaping which will be reviewed and submitted to the Planning Commission for discussion and/or approval. 
[bookmark: _GoBack]Zoning Administrator Position: Town Manager Clark reviewed that the Fiscal Year 2017 Budget includes the hiring of a part-time Zoning Administrator/Code Enforcement Officer at the pay rate of $15.52 per hour for approximately 20 to 25 hours per week. She stated that the position was originally advertised in September 2016, that 6 applications were received, but no one was hired. She further stated that the position was re-advertised in February 2017 on the Town website and Facebook page, that 3 applications were received and 2 interviews were held. Town Manager Clark stated that she is recommending the hiring of Ray Harner as the Zoning Administrator/Code Enforcement Officer, and if approved, she plans to ‘test’ him on his computer knowledge before offering him the position. Council discussed the pros and cons of hiring a part-time Zoning Administrator/Code Enforcement Officer and asked if any of the current Town staff could take on the proposed Zoning Administrator responsibilities. Council Member Byrd asked how many ‘complaints’ have been received and processed since July 2016, and suggested having the Public Works staff check Code Enforcement issues or having the Water/Sewer Billing Clerk handle Zoning Administration rather than hiring a new person. Town Manager Clark stated that the Town has received 30 Property Maintenance Code complaints since July 2017, and that Town staff have their own job responsibilities to attend to and cannot take on additional tasks that are not part of their job descriptions. Council Member Kerns inquired as to what items in the Budget will be cut in order to absorb the proposed $20,000 salary for the Zoning Administrator/Code Enforcement Officer position. Town Manager Clark stated that the Zoning Administrator/Code Enforcement Officer position is already part of the FY17 Budget. Council Member Byrd stated that there has not been any supporting correspondence or information presented to the Council showing how many complaints are currently being received and how they are being processed. Council Member Schmidt stated that Town Manager Clark has shown that additional staff support is needed to address the Property Maintenance items and to help with administration of permits. (NEW BUSINESS)

Council Member Kerns asked if anything has been done towards Bonding individuals in the Town. Town Manager Clark stated that she will need to obtain the necessary forms. 

Town Manager Clark stated that the Fiscal Year 2018 Budget Workshop Meeting will be held at 5:00pm on April 5, 2017.

Motion by Assistant Mayor Kauffman, second by Council Member Davis to close the Regular Meeting at 8:42PM, and motion carried. 

Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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