BOONSBORO MAYOR & COUNCIL
MONDAY, MARCH 31, 2014
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, March 31, 2014 in the Town Hall Annex to set the Regular Session Agenda for Monday, April 7, 2014. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Barbara Wetzel, Janeen Solberg and Sean Haardt. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

Boys & Girls Club: Boonsboro High School student Haley Vansant presented a request to establish a Boys & Girls Club in Boonsboro. Miss Vansant stated that the Boys & Girls Club of Washington County told her the first step in starting a Club is to talk to the Mayor and Council about securing a meeting space, noting that she suggested using the old Police Department side of the Community Center as a starting point to hold the Club. She stated that the Club would be available to students after school until around 6-7:00 PM, and that there would be no charge to the family for becoming a member. The Mayor and Council commended Miss Vansant for asserting herself to take the first steps in establishing a Boys and Girls Club in Town and stated that they will submit a Letter of Support to help assist with her endeavor. (NEW BUSINESS) 

Ordinance 2014-02; Street Number Display: Town Manager Clark reviewed, on behalf of a recommendation from the Public Safety Commission, a draft of the proposed Street Number Display Ordinance. She stated the Ordinance has been reviewed by Attorney Wantz and she is recommending the introduction of Ordinance 2014-02 at the April Regular Meeting. Council discussed issues that may arise with enforcement of property street numbers being displayed on existing structures and suggested having the Public Safety Commission perform a walking survey of the Town to determine what properties do not have visible street numbers. Council suggested giving property owners who do not currently have street numbers displayed on their buildings until July 1, 2015 to conform to the Ordinance. (NEW BUSINESS)  

2014 Election Registrars: Mayor Kauffman stated that the Town Charter states that three Election Registrars and one Disinterested Person must be appointed for the Town Elections on May 13, 2014. He stated that he is recommending the appointment of Dennis Hockensmith, Esther Dean and Terri Hollingshead as the Election Registrars. He further stated that the Town is waiting to hear back from Rick Bishop, of Keedysville, to see if he is interested in being appointed as the Disinterested Person. (NEW BUSINESS)  
Della Lane: Town Manager Clark presented, as requested at the February Workshop meeting, a new cost proposal from Triad Engineering to include curbing, sidewalks, gutters and stormwater management along a portion of Della Lane, from Stouffer Avenue to Winner Lane, as part of the overlay project from the Fiscal Year 2014 Highway User Revenue Funds at the cost of $30,000. She stated that the original engineering estimate for stormwater management issues is $7,500 and the current estimated cost for the milling and total overlay of that portion of Della Lane is $100,000. Council discussed waiting until next Fiscal Year to move forward with the engineering proposal and asked if there are any other areas in Town that are in need of street repair. Town Manager Clark stated that Public Works Superintendent Huntsberry identified needed repairs to Cemetery Lane, Nyman Alley and Gantz Alley. Consensus it to determine the alleyways that are in the worst condition to move forward with spending a portion of HUR Funds.
5-Year Draft Capital Improvement Plan: Town Manager Clark stated that she met with Chief Stanford and Public Works Superintendent Huntsberry to establish a General Fund 5-Year Capital Improvement Project Plan. She provided the Council with a master list for each of the five upcoming Fiscal Years to prioritize proposed equipment purchase and building renovations, noting that based on the Plan, the approximate proposed CIP Budget is $200,000 per year. Town Manager Clark stated that she will further discuss the 5-Year CIP Plan during the Fiscal Year 2015 Budget Presentation. 

Fiscal Year 2015 Constant Yield Tax: Town Manager Clark stated that the State of Maryland Department of Assessments and Taxation has proposed the Constant Yield Tax Rate of 0.3476 for Fiscal Year 2015 which would generate an additional $3,000 in revenue for the Town based on the net assessable real property base of $274,212,506. She stated that at this time she is not requesting approval of the proposed Constant Yield Tax Rate while she is working on the draft FY15 Budget, noting that the Town can chose to retain its exempt status by keeping the current Constant Yield Tax Rate of 0.3497 which will generate $5,868 in additional revenue in the next Fiscal Year. 
2013 Planning and Zoning Annual Report: Town Manager Clark presented the 2013 Planning and Zoning Annual Report, in accordance with the Land Use Article Section 1-207 of the Maryland Annotated Code. She stated that the Planning Commission reviewed the Report and is recommending its approval at the April Regular meeting. (NEW BUSINESS)
 
Maryland Municipal League Convention: Assistant Mayor Long started that April 11, 2014 is the early registration deadline for the Maryland Municipal League Annual Convention in Ocean City, Maryland which will be held on June 8 through June 11, 2014 and requested that the Town pay for his attendance this year at the cost of $470. Consensus is to pay for Assistant Mayor Long’s registration fee. (NEW BUSINESS)	
Town Manager Clark requested approval for Assistant Mayor Long and herself to attend the 2014 Western Maryland Local Government Exchange session on May 9, 2014, held annually by the University of Maryland for the cost of $25 per person. Consensus is to pay Town Manager Clark and Assistant Mayor Long’s attendance fees.
Assistant Mayor Long stated that Mayor Kauffman and he met with Middletown Valley Bank regarding the possibilities of obtaining a lower interest rate for the Shafer Park Expansion loan and that they are offering a 2.38% rate, noting that the current rate with Susquehanna Bank is 2.89%. He stated that the current balance on the loan is $1.233 million and by transferring the loan it would save the Town approximately $30,000 in interest. Consensus it to contact Susquehanna Bank to see if there are any penalties for early pay-offs of the current loan and to ask if they are willing to offer a lower percentage rate.  
Chief Stanford stated that Aaron Taylor, the recently hired Police employee, will be going in for a surgical procedure on April 3, 2014 and that his recovery time is approximately 4-6 weeks. He stated that his graduation date from the HCC Police Academy is June 20, 2014.  
Mayor Kauffman closed the Regular meeting at 8:50 PM and moved into Executive Session; as permitted under Maryland State Article §10-508 (a) Section (1) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over who this public body has jurisdiction, and motion carried.

Respectfully submitted, 


Kimberly A. Miller
Administrative Assistant
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“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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