BOONSBORO MAYOR & COUNCIL
MONDAY, JUNE 19, 2017
WORKSHOP/BUSINESS MEETING

The Mayor and Council held their Workshop/Business Meeting on Monday, June 19, 2017 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, July 3, 2017. Present were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Brigitte Schmidt, Rick Bryd, Marilee Kerns and Terry Davis. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

APPROVAL OF JUNE 19, 2017 MEETING AGENDA
Mayor Long requested the approval of the June 19, 2017 Workshop/Business Meeting Agenda. Motion by Assistant Mayor Kauffman, second by Council Member Solberg to approve the June 19, 2017 Workshop/Business Meeting Agenda, and motion carried.
CITIZENS COMMENTS
· Tony Nally, 110 David Drive, presented his final appeal to the Mayor and Council to reconsider moving forward with the Water and Sewer rate increases, especially after the Public Hearing. Stated that he agrees with BMUC Treasurer Eric Kitchen that a Budget Task Force should be formed and that he is willing to serve as one of the members. He addressed Assistant Mayor Kauffman, and Council Members Solberg and Davis, asking them to change their minds when voting on the Budget Ordinance. Stated that instead of a 16% increase the Budget should be trimmed by 20%.
· Bob Sweeney, 14 Knode Circle, stated that he is requesting that the Mayor and Council reconsider moving forward with the Water and Sewer rate increases. Stated that if the Fiscal Year Budget is passed, he and many other residents are prepared to circulate a petition around Town to all of the registered voters to take the Water and Sewer rate increase to Referendum and hold a Special Election so the that residents of Boonsboro can vote on the Fiscal Year 2018 Budget. 
· Jami Mullendore, 3 Maple Avenue, stated that the Mayor and Council are the stewards of the Town finances and urged them to be fiscally responsible. Stated that families make cuts when times are tight, and asked the Council to look at the Budget and make responsible cuts and decreases. 
· Dwayne Henson, 110 Orchard Drive, stated that he agrees with the other citizen comments. Asked the Mayor and Council to look at the Budget and finances in a different way and not put the debt burden on the Town residents.

UNFINISHED BUSINESS
Ordinance 2017-01; Fiscal Year 2018 General, Water and Sewer Fund Budgets: Mayor Long stated that Ordinance 2017-01; Fiscal Year 2018 General, Water and Sewer Fund Budgets was Introduced at the May 30, 2017 Workshop Meeting and a Public Hearing was held on June 5, 2017 at 6:32PM, noting that Ordinance 2017-01 establishes the Property Tax and Personal Property Tax Rates, the Water and Sewer Utility Rates, the Sanitation Rate and the Fiscal Year 2018 General, Water, and Sewer Budgets. Mayor Long read a few of the highlights from the Budget Public Hearing Questions and Responses hand-out, which was distributed to the Council and attendees before the Meeting. 
· Has there been consideration of spending less and making reductions? An overall $125,000 (7%) of funding cuts were made to the General Fund Budget during the Budget Workshop Meetings.
· How many times have the rates increased and what at the increases for? There have been 4 Water rate increase over 20 years. From 1997 to 2007 the Sewer Fund increased the base fee 4 times (an average of $0.85 per year) and then for the next 6 years, through 2013, a 2% increase in the charges was approved for increased operations and expenses. 
· Has the Town used the Reserve (savings/investment accounts) Funds to pay down the Water/Sewer Fund debt and loans? To date, the General Fund has funded $1,008.308.72 of the Sewer Fund debt. In Fiscal Year 2018, the General Fund will use $253,640 of Reserve Funding plus $92,500 Budgeted Funding for Sewer debt and operations. 
· What has been done to reduce the debt and stop or slow down the Water/Sewer rate increases? In 2013, a Debt Task Force was formed and this group met quarterly. The group was able to get the MDE portion of the debt deferred for three years, beginning 2014. The group also continually notified lawmakers about the hardship and evaluated refinancing options. As the USDA portion of the loan is a 40-year loan, it was difficult to find savings in refinancing. Finally in 2017, with 8 years paid into the debt, refinancing the loan does provide savings and an affordable payment. In addition, legislation was approved for up to $2million for communities to apply to use towards debt reductions. Last, the General Fund has paid $1,008,308.72 towards the debt so that all of the debt does not have to be absorbed into rate increases.
Mayor Long stated that he would like each member of the Mayor and Council to share their input on Ordinance 2017-01; Fiscal Year 2018 General, Water and Sewer Fund Budgets:
· Council Member Byrd: Presented the Water and Sewer rate increase percentages from 2003 to present, noting that there has been an annual average rate increase of 6.9% since 2004 and asked when will it stop? Stated that it is completely ridiculous that employee salaries have increased 3% annually for the last 3 years. Stated that the BMUC can’t give an actual money amount for 1 gallon of water and that there is no factual information about anything. Asked why the Town is not being more responsible until we find out if the USDA debt will be cut in October 2017. 
· Council Member Byrd and BMUC Chairman Paul Loeber discussed cutting the Budgets, the Water/Sewer rate increases and if they are truly necessary, and cutting Town staff. Stated that the Water and Sewer Funds will never be self-sufficient.
· Council Member Solberg: Stated that she appreciates everyone’s input and that this is not an easy decision to make. She asked if other household bills are going up, noting that not many typically increase at the same rate as the Water and Sewer bills. She stated that she is all for cutting corners, but on the other hand she is thankful for clean, safe water that you don’t have to worry about drinking. She stated that the Town can still find things to cut out of the Budgets, but that there is more to it than having a low Water and Sewer bill. 
· Assistant Mayor Kauffman: Stated that she has listened to the residents and heard their concerns. Stated that it is not a popular decision to have to make, noting that the Town always strives to provide good service and it’s a difficult decision to increase Water and Sewer rates. Stated that Boonsboro is 1 out of the 3 towns that has its own Water and Sewer Plants in the County, and that ours was mandated by the State. Stated that originally tap fees from developers looked great from 2006 until 2008 for paying down the debt. Stated that the General Fund can’t continue subsidizing the Water and Sewer Funds. Stated that the BMUC came to the Mayor and Council with 3 rate options, that it’s a difficult decision to make, but that the Town needs to pay down the Treatment Plant debt, pay for maintenance and repair, and operate the Water and Sewer Plants.
· Council Member Schmidt: Stated that she supports moving forward with the Budget Task Force. Stated that the last Water and Sewer rate increase hurt a lot of families and elderly people on fixed incomes. Stated that she is for the BMUC’s Option 3, no Water and Sewer rate increase, due to the large rate increase last year. Stated that she is hopeful that the State will come through with the debt forgiveness. Stated that we need to hold off on rate increases until we hear from the State. Stated that she is in favor of competitive salaries for the Town staff.
· Council Member Kerns: Stated the Budgets need cuts. Stated that she asked the Mayor and Council and the Water and Sewer Funds to make cuts during the Budget Workshops and nothing was done at all. Stated that the Water and Sewer rate increases are going towards Town staff salaries not debt. Stated that the numbers in the Budget do not add up and that the Mayor and Council did not spend time adequately on the Budget. Stated that there is a failure of leadership by the Town Manager and BMUC.
· Council Member Davis: Stated that prior to coming on to the Council he was the Chairman of the BMUC. Stated that the State mandated the Waste Water Treatment Plant and the BMUC had to take loans that were supposed to be paid by developers tap fees that stopped coming in. Stated that there were terrible unforeseen I&I issues and water distribution repairs that needed to be corrected over the last few years that cut into funds, as well as repairs on Knode Circle and Maple Avenue. Stated that staff job safety is a priority. Stated that many past employees left due to low pay, and retaining employees was helped by reclassifying positions and creating a pay scale.  Stated the increases are necessary in order to maintain the aging infrastructure and the increases of gone to repairing the system that was ignored previously. 
· Mayor Long: Stated that he has been part of the Mayor and Council since 1984, that he has been through 2 Mayors and 4 or 5 BMUC Chairmen. Stated that he was one of the people that preached to the BMUC Chairmen to slowly increase Water and Sewer rates by $0.05 every other year since 2004, and that no one wanted to do it. Stated that the Mayor and Council are trying to do their best. Stated that there have been many Sewer back-ups and I&I issues from bad stormwater rerouting from the State. Stated that recently Town Engineer Hopkins and the Public Works staff found I&I breaks and leaks and the Town has repaired them. Stated that cutting the Town Commission funding isn’t going to fix things, noting that the Environmental Commissions’ Sustainable Maryland Certified helps the Town get grants, that the Park Board does a great job with events and the Park, and that the Economic Development Commission helps bring business to the Town.  
Council Member Schmidt asked if the Fiscal Year 2018 Budgets are not passed will the Town property taxes increase this year. Mayor Long stated that no, the Town property taxes will not increase. BMUC Chairman Paul Loeber stated that as reserves go down the Town will need to increase the Town property taxes to cover the deficit. Mayor Long stated that no, there will be no increase to taxes this Fiscal Year. Council Member Schmidt made the motion to separate the Fiscal Year 2018 General, Water and Sewer Fund Budgets. Mayor Long stated that no, that can’t be done because the Council is voting on one Ordinance at this meeting. Motion by Council Member Solberg, second by Assistant Mayor Kauffman to approve Ordinance 2017-01; Fiscal Year 2018 General, Water and Sewer Fund Budgets. 
· Eric Kitchen, 115 Orchard Drive, BMUC Treasurer. Asked the Mayor if he could speak. Stated that the Budget Task Force is an Agenda item. Stated that he is requesting that the Budget Task Force work on the Fiscal Year 2018 Budget numbers for 120 days and that the Town maintain the Fiscal Year 2017 Budget until that time. 
· Assistant Mayor Kauffman stated that she was not happy that Mr. Kitchen and Council Member Kerns met before the meeting to discuss this recommendation, and that the information and proposed recommendation were not shared with the rest of the Mayor and Council prior to the Meeting. 
Council briefly discussed Mr. Kitchen’s recommendation. Motion by Council Member Solberg, second by Assistant Mayor Kauffman to amend the motion and approve the retaining of the Fiscal Year 2017 General, Water and Sewer Fund Budgets for Fiscal Year 2018 and reconvene in 120 days (October 17, 2017), pending the Budget review by the newly formed Budget Task Force.  
Mayor Long called for a Roll-Call Vote:
· Council Member Byrd – yes
· Council Member Solberg - yes
· Assistant Mayor Kauffman - yes
· Council Member Schmidt - yes
· Council Member Kerns - yes
· Council Member Davis - yes 
Motion carried unanimously.

Ordinance 2017-02; Refinance USDA Debt: Town Manager Clark stated Ordinance 2017-02; Refinance USDA Debt was Introduced at the May 30, 2017 Workshop Meeting and a Public Hearing was held on June 5, 2017 at 6:30PM. She state that the Ordinance would allow for the refinancing of the $5.3 million Federal bonds for the Waste Water Treatment Plant debt, would reduce the interest rate from 4.375% to 3.65%, and would reduce the debt term from 32 years to 30 years. She further stated that the Ordinance does not obligate the Town to refinance the debt. Council Member Kerns stated that she sent out an email stating that the Town needs to explore more options by using reserve funds to pay down the debt. She stated that she ran the numbers and that she recommends using the Town’s CDs or other options to save money overall. Motion by Assistant Mayor Kauffman, second by Council Member Solberg to approve Ordinance 2017-02; Refinance USDA Debt.
Mayor Long called for a Roll-Call Vote:
· Council Member Byrd – no
· Council Member Solberg - yes
· Assistant Mayor Kauffman - yes
· Council Member Schmidt - yes
· Council Member Kerns - no
· Council Member Davis - yes 
Motion carried 4-2. 

DISCUSSION
Budget Task Force: Town Manager Clark reviewed that at the May 1, 2017 Regular Meeting, BMUC Treasurer Eric Kitchen proposed that the Mayor and Council and BMUC formally establish a Budget Task Force and adopt by-laws of the Task Force that would include members made up of the Town Manager, General Fund Treasurer, 2 Council Members, 2 BMUC Members and 2 members of the general public who do not serve on Town Commissions. She stated that interested citizens could complete an application online on the Town website and interested residents can also apply at Town Hall. Mayor Long stated that he is nominating Council Member/Town Treasurer Solberg, Assistant Mayor Kauffman, Council Member Kerns and BMUC Treasurer Kitchen to serve on the Budget Task Force. Chris Weaver, 8 Knode Circle, stated that she is recommending that Bob Sweeney and Stu Mullendore both serve on the Task Force. Mayor Long stated that residents are asked to submit applications, and that the Council will review them at the July workshop.

Resolution 2017-02; Appointment of Municipal Infraction Enforcement Officer: Town Manager Clark presented Resolution 2017-02; Appointment of Municipal Infraction Enforcement Officer for the Mayor and Councils consideration. She stated the purpose of this Resolution is in case a Property Maintenance Code violation would make its way to court, Michael Kinna, the Town’s Property Maintenance Code and Zoning Administrator, would represent the Town as the Municipal Infraction Enforcement Officer. She further stated that Resolution 2017-02 will be formally Introduced at the July Regular Meeting. 

State Highway Administration (SHA) Recommendations: Public Safety Commission Chairman Tony Nally and John Wolford, State Highway Administration Traffic Engineering Manager, attended the Meeting for further discussions on the State Highway Traffic Study Report and the Public Safety Commission’s recommendation, which were presented at the May Workshop/Business Meeting. 
· [bookmark: _GoBack]Mr. Wolford confirmed the SHA recommendation to place a left turn lane at the eastbound approach of Main Street at its intersection with Maple Avenue and the necessary removal of parking spaces to accommodate this change. He stated that the first 2 homes at the intersection will lose their street parking spaces (20 feet from the no-parking sign), but that he will do everything that he can to decrease the space needed for the left turn lane. 
· Regarding the right turn and pedestrian zones at the Maple Avenue and Main Street intersection, the Public Safety Commission’s recommendations is to remove the right lane turning arrow and make that intersection a ‘no turn on red’ area from North Main Street to Maple Avenue near the School Complex entrance. Mr. Wolford stated that the turn arrow is necessary to keep traffic flowing and from backing up at the intersection, noting that the SHA does plan to update the pedestrian zone.
· Mr. Wolford stated that the SHA will move forward with the Main Street traffic speed updates of 25 mph from Mousetown Road through Thomas Lane and 30 mph from Thomas Lane to Route 68/Lappans Road and Chase Six Boulevard. 
· Mr. Wolford stated that he will review adjusting the Town Square intersection ‘flashing lights’ from 10pm to a later time. 
Town Manager Clark thanked Mr. Wolford and stated that a Public Hearing will be scheduled for the July Workshop Meeting. 

Tony Nally, 110 David Drive, commended the Mayor and Council for not approving the Water and Sewer rate increase. 

Laura Kirby, 401 Brookridge Drive, stated that it appears that the Mayor and Council disrespect each other from the looks on their faces and their body language during the Meeting. Stated that they need to first show respect to each other so that the residents will know that they respect them and their comments. 

Mayor Long closed the Workshop/Business Meeting at 9:17PM. 

Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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