


BOONSBORO MAYOR & COUNCIL
MONDAY, JULY 30, 2018
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, July 30, 2018 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, August 6, 2018. Present were Mayor Howard Long, Assistant Mayor Rick Byrd, Council Members Marilee Kerns, Ray Hanson, Terri Hollingshead, Tony Nally and Rick Weaver. Also present were Town Manager Krista Davis, Town Planner Ethan Strickler, Police Chief Charles Stanford, BMUC Chairman Paul Loeber and Administrative Assistant Kimberly Miller. The meeting convened at 7:50 PM.

[bookmark: _GoBack]Water System Master Plan and Hydraulic Study Project: Town Manager Davis and BMUC Chairman Loeber presented a Power Point presentation on the background, methodology and scoresheet of the source selection for the RFP for Engineering Services for the Water System Master Plan and Hydraulic Model. Town Manager Davis stated that the RFP was released in March 2018 and that the deadline for submission was April 12, 2018. She stated that five (5) proposals were received and that the bids were opened on May 16, 2018. She further stated that the panel reviewed the cost and technical proposals for each company, and that one (1) bid, from ARRO Consulting, was not evaluated because it did not meet the RFP requirements and because it was submitted by former Town Engineer Brian Hopkins which is against the Ethics Ordinance. Town Manager Davis stated that the remaining four (4) proposals were evaluated against the criteria in the RFP by each panel member who completed an individual scoresheet for each technical and cost proposal, noting that the results were then compiled into a summary and each engineering firm was ranked based on a total score. She reviewed the Scoresheet Summary stating that Whitman, Requardt and Associates total score was 83, The EADS Group total score was 79.75, Barton and Loguidice total score was 74.25 and WCBM’s total score was 60.5. She reviewed the Cost Summary stating that Whitman, Requardt and Associates’ original base price was $58,680 which was negotiated down to $54,571, The EADS Group’s original base price was $51,000, Barton and Loguidice’s original base price was $49,430 and WCBM’s original base price was $44,270. BMUC Chairman Loeber stated that some of the Town’s water sources are failing and that we need to find optional water sources, noting that the Water Study will help do that. He stated that the BMUC is recommending that the Project be awarded to Whitman, Requardt and Associates for the total cost of $54,571, as well as Alternate 3 of the Project to assist with the drilling of a well to hopefully find a new water source for the cost of $9,016. Council Member Kerns asked if the other engineering firms should be offered the option to submit a cost for Alternate 3 since none of them did during the bidding process. BMUC Chairman Loeber stated that Whitman, Requardt and Associates (WRA) are familiar with the Town’s Water System, that they have a lot of experience in Water Studies and have a great reputation. Council Member Kerns stated that she understands that the Town needs more water sources to adequately supply water to our residents. She stated that there should already be documented water sources, and if the Study is done, then the data of the water sources needs to be kept up to date. BMUC Chairman Loeber agreed, and stated that WRA will be using an industrial standard GIS software platform to do the Water Study, such as ESRI and AutoCAD. Council Member Kerns and Council Member Nally asked if the Water Study will help find the water leaks in Town and help account for the water loss. BMUC Chairman Loeber stated that he can’t guarantee that the Study will find the leaks, but that it will help find illegal and unmetered taps in Town, noting that they have a suspicion that there are a few places where multiple illegal taps are being run from one metered tap. He stated that the Base Study will show how to pump water to Kinsey Heights so that they don’t experience water-loss when the Reservoir is turned off, and will help determine where additional pumps need to be placed throughout the Town. Council Member Kerns asked if the Water Study will be good years from now or if we are getting ahead of ourselves and should wait a while before doing it. BMUC Chairman Loeber stated that as long as MDE does not change the Water Allocation rules, the Water Study results will be good for a long time. Assistant Mayor Byrd stated that this presentation was a much better than the last one, and asked if the BMUC has looked into having the developers pay for the Water Study. Town Manager Davis stated that King Road Associates have offered to assist, but that the Town has not approached any other developers yet. Council Member Kerns asked what the current tap fees and hook-up fees are and how they compare to other Municipalities. Council Member Nally stated that the Maryland Municipal League has a cost comparison available and that Boonsboro’s fees are under the average. He stated that the Town should ask the developers for help with the Water Study cost and update the tap fees. Council Member Hanson asked if the Water Study is a necessity.  BMUC Chairman Loeber stated that a Water Study has not been completed for 20 years and that it has been put off repeatedly. Council Member Kerns stated that the Water Study was not part of the Fiscal Year 2019 Budget. Town Manager Davis stated that Interim Town Manager Bruce Zimmerman told her that it was part of the Capital Improvement Budget. BMUC Chairman Loeber stated that the costs will be taken out of Water User Fees. Mayor Long asked that the requested information be gathered for the August Regular Meeting. 

Request to Hire Police Officer: Chief Stanford provided the resume and recommendation to fill the vacant Police Officers position. He stated that he interviewed two individuals and is recommending the hiring of Caleb Wade. He stated that Mr. Wade is currently working at the Washington County Detention Center and will be enrolling in the Carrol County Police Academy with the start date of September 10, 2018. He stated that he recommending the hiring of Mr. Wade, with the employment start date of August 15, 2018, and that Mr. Butts will sign a 5-year employment agreement with the Police Department. He further stated that the cost for the Carrol County Police Academy is approximately $3,000. 

Readdress Security Camera and Software Upgrade Funding: Chief Stanford provided an updated request to upgrade the Town security camera system. He reviewed that he received a proposal from Crime Intervention Alarm (CIA), the Town’s current security camera provider for 2 upgraded new platform HD recorders at the Police Department and Town Hall, new system software, new unlimited remote software, 1 HD pan-tilt zoom camera with night vision and 2 HD license plate cameras for the overall cost of $10,150. He stated that that he is taking Council Member Kerns recommendation to allocate half of the funds for the security camera upgrades from the Fiscal Year 2018 Contingency Fund and from the Fiscal Year 2019 Police Equipment line items. 

Response to Boonsboro Resident’s Complaint: Town Manager Davis provided a follow-up response to Bob Sweeney’s comment at the June 25, 2018 Workshop Meeting. She stated that Mr. Sweeney informed the Mayor and Council that former Council Member Janeen Solberg had been using the Community Center as an unrecorded campaign contribution to a political entity, Citizens Above Partisanship (CAP), on November 27, 2017, December 11, 2017, January 22, 2018, February 26, 2018, March 26, 2018, April 23, 2018 and May 21, 2018 free of charge as an ‘in-kind’ contribution for political reasons. Town Manager Davis stated that she contacted Ms. Solberg and after researching the dates, it was determined that the CAP did not meet in the Community Center on May 21, 2018 and the rental fee of $420 was invoiced. ($60 per day for November 27 and December 11, 2017; and $75 per day for January 22, February 26, March 26 and April 23, 2018.) She stated that the check was received.
Update on Status of Antietam Cable Franchise Agreement: Town Manager Davis provided an update on the Antietam Cable Franchise Agreement. She reviewed that the franchise fees will increase from 3% to 5%, and that she requested that free high-speed internet service be provided to Town Hall and the Police Department. She stated that she sent the first draft of the Agreement to Town Attorney Wantz for his review and that he updated some of the verbiage on the sections dealing with construction and delinquent payments. She stated that she will send the draft Agreement to the Mayor and Council for their review before submitting it to Antietam Cable. Town Planner Strickler stated that Antietam Cable is currently running their fiber optic cables in the Crestview and Graystone Developments and in the Lanafield Circle area. 

Update on Progress of Salary Study: Town Manager Davis provided an update on the progress of the Salary Study and stated that she is working with the towns of Smithsburg, Hancock and Middletown. She stated that she is yet to hear back from the town of Williamsport. She further stated that she has compiled a spreadsheet that includes a comparison of salary, insurance, payroll taxes and retirement contributions. Town Manager Davis stated that she plans to analyze the data per position and will provide the information to the Mayor and Council. 
Fletcher’s Grove Amendment to Annexation Agreement: Town Planner Strickler stated, on behalf of the Planning Commission, that the Attorney for James Draper, the Managing Member of Dean 8486, LLC and Ringley, LLC, submitted a Request to Amend the Annexation Agreement from 2006 to eliminate the requirement for Senior Housing (Paragraph 3) and to defer the deadline for bonding the construction of Chase Six Boulevard (Paragraph 6) to a later Phase of the property’s development for Fletcher’s Grove. Town Planner Strickler explained that the Amendment would delete “Paragraph 3. Senior Housing.” and replace the paragraph with “Paragraph 3. Intentionally deleted by this Amendment.” He explained that this would eliminate the requirement to provide for senior level housing in the form of single story duplexes as part of the first site plan submitted to the Town for development of the property. He further explained that this Amendment would also delete “Paragraph 6. Chase Six Boulevard.” and replace the paragraph with the following: “Paragraph 6. Chase Six Boulevard. The owners shall be responsible to construct Chase Six Boulevard (to include a completed intersection at Maryland Route 66). The owners will bond the estimated cost of such construction upon issuance of the 26th building permit for the 53-lot Phase 3 of the Fletcher’s Grove subdivision (known as “Dean North”) being that portion of the property located on the north side of Chase Six Boulevard. The owners will complete the construction of Chase Six Boulevard (to include a completed intersection at Maryland Route 66) prior to the issuance of the first (1st) building permit for that later phase of the Fletcher’s Grove subdivision known as “Dean South.” Town Planner Strickler stated that this would defer the requirement to bond the estimated cost of the construction of Chase Six Boulevard from the recordation of the first final subdivision plat for the property to the issuance of the 26th building permit for “Dean North.” Town Planner Strickler stated that the Planning Commission is recommending the approval to the Mayor and Council for the proposed change to “Paragraph 3. Senior Housing.” of the Annexation Agreement, which would remove the developer’s requirement to provide for senior level housing, and is recommending the denial of the proposed change to “Paragraph 6. Chase Six Boulevard.” which would defer the deadline for bonding the construction of Chase Six Boulevard and consider adding language to the Amended Annexation Agreement that sets a date and conditions for the completion of the construction of Chase Six Boulevard. James Draper, the Managing Member of Dean 8486, LLC and Ringley, LLC, asked to address the Mayor and Council. He stated that he has worked with the Town for 30 years, and that he has every intention of satisfying the bond. He stated that it took him 5-years to get an access permit from the State Highway Administration to build Chase Six Boulevard, and that he is asking for the Town to defer the bonding requirement for the construction of the remainder of Chase Six Boulevard to Maple Avenue/Route 66 because he is concerned with how long it might take him to obtain an additional temporary access permit from the SHA. He further stated that the Town has his guarantee that before they apply for the building permit for the 26th house on the Dean North property that the remainder of Chase Six Boulevard will be built. Mr. Draper stated that everyone needs to work together to get the road completed. Town Planner Strickler stated that the bonding is what guarantees the building of the road.

Hybrid Beacons for Crosswalk at Orchard Drive and Park Drive: Council Member Hollingshead stated that had wanted to address SHA representative John Wolford with her questions regarding the hybrid beacons for the crosswalk at North Main Street, Orchard Drive and Park Drive, but that he left the Meeting already. She stated that Delegate Neil Parrott recently helped pass a House Bill for the hybrid beacons that will flash when pedestrian push a button to walk in the crosswalks.

Purchase of Salt for Town Roads: Town Manager Davis presented three (3) quotes to purchase street salt for the upcoming winter season. She stated that Mid-Atlantic Salt, the company that the Town purchased from last year is $70 per ton, Pavement Depot of Maryland is $85 per ton and The Rasevic Companies is $79.97 per ton plus $11.25 freight charge per ton, totaling $91.20 per ton. She further stated that Public Works Superintendent Greg Huntsberry is recommending the purchase of 150 tons of street salt. Council Member Kerns asked if Town Manager Davis checked the salt prices per ton with the State or Washington County.  Mayor Long asked that she does so by the August Regular Meeting. 
Barbara Swanhart Agreement with Town of Boonsboro and King Road Associates: Town Planner Strickler presented the request for the Sycamore Run Landscape Plan Change 2 (BNSP18-01), on behalf of the Planning Commission, to remove a proposed retaining wall near Monument Drive and implement alterations to the drainage and temporary grading easement along the east side of Alternate 40 abutting the Boonsboro Cemetery. He stated that the Plan Change will directly affect the adjacent property owner, Barbara Swanhart and that she is in agreement with the request. He further stated that the Plan Change has been reviewed by ARRO Consulting and Town Attorney Wantz. 

Bond Reduction Request; King Road, Sycamore Run Phase 1: Town Planner Strickler presented the Bond Reduction Request for the King Road - Sycamore Run Phase 1, on behalf of the Planning Commission, to reduce the $501,026.90 bond for the Public Improvements/Construction in Phase 1 of Sycamore Run by 75% to $396,660.10. He stated that the original Surety Bond was in the amount of $1,586,640.39 and that Phase 1 stretches from the model home at South Main Street to Monument Drive. Council Member Kerns asked if it would be better to reduce the Bond by 70% rather than 75% due to the need to redo all of the round-abouts in the development, and asked if he has reviewed the request with the Town Attorney. Town Planner Strickler stated no he has not, but that he feels comfortable with the 75% reduction and that the Town is tied to the Public Works Agreements and the set reductions. He stated that he agrees that the developer will need to redo all of the round-abouts in the development.

Bond Reduction Request; King Road, Sycamore Run Phase 2: Town Planner Strickler presented the Bond Reduction Request for the King Road - Sycamore Run Phase 2, on behalf of the Planning Commission to reduce the $995,205.59 bond for Public Improvements/Construction in Phase 1 of Sycamore Run by 75% to $248,801.40. He stated that Public Works Superintendent Greg Huntsberry has stated that the stormwater areas are not built to plan and has been advising the developer as to what needs to be done to correct them. He further stated that there are a lot of trees that need to be planted in the round-abouts and other areas, as well as additional landscaping issues that need to be addressed.  

Motion by Council Member Nally, second by Assistant Mayor Byrd to close the Workshop Meeting at 9:33PM, and motion carried.

Respectfully submitted,  
Kimberly A. Miller, Administrative Assistant	
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