BOONSBORO MAYOR & COUNCIL
MONDAY, JULY 31, 2017
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, July 31, 2017 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, August 7, 2017. Present were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Brigitte Schmidt, Rick Bryd, Marilee Kerns and Terry Davis. Also present were Town Engineer Brian Hopkins, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

Solar Analysis: Town Engineer Hopkins presented the first year Solar Analysis for the Councils review and input. He stated that the report includes the time period of July 2015 through June 2016 before the solar array was online and the time period of July 2016 through June 2017 after the solar array was online for usage and cost comparisons. He further stated that the solar array provides service to the almost all of the facilities in Town. Council Member Kerns asked if the rates will always increase 2% each year. Town Engineer Hopkins stated that yes, rates will increase 2% every year, noting that this was the first year of the 25-year agreement. 
	
	July 2015 - June2016 (before solar)
	July2016 - June2017 (after solar)

	General Fund - kwh
	140,655
	152,785

	General Fund - $
	$16,835 
	$17,505 

	 
	 
	 

	Sewer Fund -kwh
	898,991
	886,703

	Sewer Fund -$
	$88,984 
	$86,270 

	 
	 
	 

	Water Fund -kwh
	267,539
	205,990

	Water Fund -$
	$24,383 
	$18,647 

	 
	 
	 

	KwH Total
	1,307,185
	1,245,478

	Cost $
	$130,202 
	$122,422 

	 
	 
	 

	$/KWh
	$0.0996 
	$0.0983 



Budget Task Force: Mayor Long stated that 8 applications were received from citizen who are interested in being part of the newly formed Budget Task Force. He stated that he has reviewed the applications and will be announcing his appointments at the August Regular Meeting.  He further stated that the applicants are Roland England, Robert Scofield, Rick Beall, George Messner, Stu Mullendore, Ricky Weaver, Robert Sweeney and Tony Nally.   

Police Vehicles: Police Chief Stanford provided an update on the Police Department vehicle fleet. He stated that the Department current has 7 vehicles and 2 spare vehicles, noting that they recently received the 2010 Ford Crown Victoria from the Sheriff’s Office and that it is street ready except for needing a radio.  He stated that the 2006 Ford Escape, which was used as the canine vehicle, and the 1999 Ford Crown Victoria will be decommissioned very soon and removed from the fleet. Council Member Kerns asked if the decommissioned vehicle will be placed out for bids. Chief Stanford stated that the vehicles can be sold in ‘as-is’ condition after the decals are removed. 

Mayor Long stated that a Joint Meeting has been scheduled with the Boonsboro Municipal Utilities Commission and the Planning Commission before the BMUC Meeting on Thursday, August 10, 2017 at 6:30PM. He stated that the Boonsboro Comprehensive Plan will be reviewed at that meeting. 

Council Member Solberg stated that the Green Fest Committee donated $1,200 to Friends of Shafer Park again this year. She stated that they were also able to reimburse $1,000 to the Town to cover all of the expenses that were incurred during the event. She further stated that they are looking forward to the 10th annual Green Fest which will be held on May 19, 2018.

Assistant Mayor Kauffman stated that the 225th Anniversary Committee will be hosting the Town Birthday Party on the 225th day of the year, July 13, at 2:25pm in Shafer Park. She stated that other upcoming events include the Historic Play by the Barbara Ingram School for the Performing Arts on September 16 at the Bowman House and the 2.25 Mile Road Race on September 23 in Shafer Park. She further stated that on  October 15, from 1pm to 5pm, the Boonsboro Historical Society will host a Pass It On event to scan pre-1970's historical photos and documents of Boonsboro buildings, scenes and families to preserve these important artifacts for educational purposes at the Hospice Community Life Center at 28 North Main Street.

CITIZENS COMMENTS
· Dale Ford, 6113 Appletown Road, owns 37 South Main Street and 7841 Old National Pike. Mr. Ford stated that he wanted to introduce himself to the Council before the August 10 Joint Meeting with the Utilities Commission and Planning Commission. He stated that he is trying to tie his property at 7841 Old National Pike into the Town’s water system, noting that Washington County Health Department condemned all of the wells around him in 2009 and he is not permitted to drill a new well. He further stated that in 2009 the Town was mandated to extend its water system out to Millpoint Road in order to provide clean water to those properties who could no longer use their well water. Mr. Ford stated that in 1979 his family was the 1st farm to join the Maryland Agricultural Land Preservation Foundation (MALPF) to secure the safety of their 176 acre farm, and all he is asking for is the use of the 3 available taps to connect 3 prospective homes to the Towns system so that his family can continue to live on their land and not rely on the old 30 foot hand-dug well. He stated that it is his understanding that the Mayor and Council have no say in the BMUC’s final decision. 
· Council Member Kerns stated that it is her understanding that the Town cannot provide water taps outside of the Town’s growth area and that Mr. Ford is requesting an exception to this. Mr. Ford stated that when the water line was extended, he did not think ahead and request taps. Council Member Kerns stated that the previous tap exception was due to Washington County ruling it as an emergency safety issue. 
· Town Engineer Hopkins stated that adding the taps is not consistent with the Boonsboro Comprehensive Plan, noting that the only exception was due to an emergency public safety situation. He stated that the Town has an Appropriation Permit with a set recharge area that they have to adhere to. 
Mr. Ford stated that he is concerned that his request will only be discussed in Executive Session and he will have no chance to speak his case during the Joint Meeting on August 10.
· Council Member Byrd stated that it is his understanding regarding the Information Act that Executive Sessions can only be called it if is pertaining to an employee or disciplinary actions, and that the Town could be in violation of the law. Mayor Long stated that an Executive Session can be called to consult with Legal Counsel, which is the case with this item at the BMUC Meeting. 
· Ernie Harr, 113 Grove Lane. Mr. Harr presented his thoughts for the newly formed Budget Task Force for the Mayor and Councils consideration. He stated that rules, guidelines, regulations and responsibilities need to be established for the Task Force, and that nothing has been defined or written down as by-laws. He stated that the Council needs to establish the role of the general public Task Force members, noting that they should be there only for discussion items and not permitted to have a vote. He urged the Mayor to selected people that would represent the general community. Mayor Long stated that the Task Force will not have the ability to vote on or approve the Budget, that they are an advisory group who will be reviewing the Budgets and rates. 

Mayor Long closed the Workshop Meeting at 7:50PM. 

[bookmark: _GoBack]Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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