BOONSBORO MAYOR & COUNCIL
TUESDAY, JULY 29, 2014
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Tuesday, July 29, 2014 in the Town Hall Annex to set the Regular Session Agenda for Monday, August 4, 2014. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Cynthia Kauffman, Barbara Wetzel and Sean Haardt. Also present were Town Manager Megan Clark, Town Engineer Brian Hopkins, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

CIP Projects: Town Manager Clark reviewed that the Council approved financing several Capital Improvement Projects through ‘lease to own’ programs, or other financing options, as part of the Fiscal Year 2015 Budget. She provided the Mayor and Council with a spreadsheet detailing the improvement projects, including four projects the Utilities Commission is requesting to include in the program. She explained that the majority of the improvement projects are for the Police Department, which include the purchasing of five mobile data computers and software to bring the Department current with the equipment that the County and State Police are using, as well as portable radios and weapon upgrades totaling approximately $50,200. She stated that other improvements include the purchasing of a new utility truck and the replacement of the 1978 Kubota mower for the Public Works Department. She explained that the security camera system for the Town and Shafer Park was originally part of the approved financing programs but said the system can be leased-to-owned separately through Crime Intervention Alarms. Town Manager Clark stated she contacted three financial institutions regarding the financing of $100,000 for the General Fund; Susquehanna Bank, MMD Financial, LLC and Maryland Loan Infrastructure Financing Program, noting that currently the best quoted terms and interest rates have been provided by Susquehanna Bank for 3-years at 2.16% and 5-years at 2.35%. Town Manager Clark stated that the requests from the Utilities Commission total $190,000 and include the replacement of two utility trucks, the purchase of a generator for the Keedysville Water Plant and the purchase of a Vac-Con Pull Along which would eliminate the need to call Roto-Rooter for sewer clean-outs and pumping issues. Council discussed having the Water and Sewer Funds obtain their own financing option for their projects and look into 5-year or 10-year term programs. Consensus is to continue to move forward with the financing options for the FY15 Capital Improvement Projects.  (NEW BUSINESS) 

Small Town Projects: Town Engineer Hopkins presented the Mayor and Council with a summary of four small Storm Water Management (SWM) projects and one sidewalk repair project. 
1. 202 Graystone Drive – Request for assistance with minor ponding of storm water in drainage ditch easement. Remedy would include incorporating a drainage underdrain system and regrading the ditch line for positive flow at the approximate cost of $650. Consensus is to obtain resident’s acceptance of solution before moving forward.
2. 801 Elm Crest – Request for assistance with minor erosion on private property pathway. Consensus is to contact Crestview HOA regarding their responsibility to correct the stormwater issue.
3. 24 Chestnut Avenue – Request for assistance with ponding of stormwater in street gutter near resident’s mailbox. Remedy would include filling the area with acrylic modified concrete resurfacer and epoxy topcoat or equivalent at the approximate cost of $400 - $500. Consensus is to move forward with this option.
4. Chieftan Lane – Request for assistance from nine property owners with minor surface degradation erosion on the 6” wide curb top of driveway entrances. Stated that the Town is responsible for maintenance of the curbs and streets, but not the driveways in Crestview. Consensus is to contact Crestview HOA to obtain their input before moving forward. 
5. Town Hall sunken sidewalks in rear of building. Remedy would include the lifting the concrete slabs by Uretek by using an injection of urethane grouting to lift the slabs back into place and stabilize the subgrade, noting that the cost is forthcoming. Consensus is to move forward with this repair due to safety issues and to bring the sidewalks back to normal so that they are ADA compliant. 
[bookmark: _GoBack]Consensus is to move forward with the projects on Graystone Drive, Chestnut Avenue, and Town Hall, and for staff to coordinate with the Crestview HOA for the project on Elm Crest. 

Employment Opportunities; Police Department Administrative Specialist: Chief Stanford stated that the Police Department Administrative Specialist position was advertised in The Herald-Mail Newspaper with applications due by July 24, 2014. He stated that he received 104 resumes and has set-up interviews with five qualified applicants for Wednesday and Thursday this week. He further stated that Town Manager Clark will be assisting him in the interviewing process and that they hope to have a recommendation by the August Regular meeting. (NEW BUSINESS)

Town Farm: Town Manager Clark stated that she met with Ronnie Leggett and Tracy Thomas regarding the leasing of the Town farm. She stated that Mr. Leggett, who has farmed the Town farm for many years, has requested to terminate his lease and is requesting that Mr. Thomas continue the practice of maintaining the property through farming, cattle grazing and weed control. She further stated that she is requesting consideration to grant Mr. Thomas the right to continue farming the property effective August 14, 2014 and establish a 5-year lease to farm the property. Council discussed including a 6-month ‘out clause’ to the lease if the lease is a 5-year term, since the Town is beginning to plan projects for the property. Consensus is to move forward with proposing a year-to-year lease with Mr. Thomas with the inclusion of an ‘out clause.’ (NEW BUSINESS)

Shafer Park Wi-Fi: Town Manager Clark stated Antietam Cable has installed a wireless internet service in Shafer Park, and are planning to also install the service in the Town Center, noting that in order to provide a secure network connection the user will need to log in to the network. She stated Antietam Cable customers will be able to use their current account to access the Wi-Fi free of charge, whereas other users without an Antietam Cable account would be charged a fee of approximately $2.95 per hour or $7.95 per day. She further stated she is requesting approval to allow Antietam Cable to activate the wireless network in Shafer Park and that she would like the Council to consider offering free Wi-Fi to all users by covering the cost of usage for those without an Antietam Cable account. Consensus is to implement the wireless internet service provided by Antietam Cable, and to consider the request to cover the cost. (NEW BUSINESS)

Antietam Cable Franchise Agreement: Town Manager Clark stated the franchise agreement with Antietam Cable is up for renewal in September 2014. She stated the City of Hagerstown is currently in negotiations with Antietam Cable for their agreement and she would like to see the outcome of those negotiations before moving forward. She stated the Town has not yet been contacted by Antietam Cable about renewing their agreement, but she would like to request an extension from Antietam Cable to further investigate the Town’s agreement options. Consensus was given to move forward to begin the process of renewal.

Assistant Mayor Long stated that he is having eye surgery on August 28, 2014 and will require a long recovery. He stated that he will no longer be able to attend the 2014 Fall MML Convention in Annapolis due to his surgery and asked if anyone would consider taking his place as his attendance fee has already been paid in full. He further stated that the Convention will run from September 11 through September 13, 2014.

Council Member Wetzel suggested establishing a plan for the upcoming Public Hearing on August 4, 2014 for Ordinance 2014-03; Amendment to the Zoning Ordinance for Domestic Chickens. Council discussed allowing 3-minutes per public comment, and dividing the public into groups of ‘for’ and ‘against’ the Ordinance. Assistant Mayor Long recommended that the Council read “Synergize Your Garden with Chickens!” by Dale M. Johnson, Farm Management Specialist at the University of Maryland Extension, before the Public Hearing to familiarize themselves with the process of raising domestic chickens. 

Motion by Assistant Mayor Long, second by Council Member Haardt to close the Workshop meeting at 8:30 PM and moved into Executive Session; as permitted under Maryland State Article §10-508 (a) Section (7) to discuss a legal matter and personnel matter.

Respectfully submitted, 

Kimberly A. Miller
Administrative Assistant
	

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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