BOONSBORO MAYOR & COUNCIL
MONDAY, JULY 29, 2013
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, July 29, 2013 in the Town Hall Annex to set the Regular Session Agenda for Monday, August 5, 2013. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Barbara Wetzel and Sean Haardt. Also present were Town Manager Debra Smith, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

BMUC Project Bid Results and Recommendation to the Mayor and Council:
· Maple Avenue Waterline Upgrade: Town Manager Smith stated that the Maple Avenue Waterline Upgrade to connect 10 properties on Maple Avenue to an upgraded 8-inch waterline was placed out for bids and that those sealed bids were opened on July 10, 2013. She stated that seven companies picked up bid packages for the Waterline Project, but that only one bid was received for the opening. She stated that the projected cost for the Waterline Project was budgeted at $85,000 and that the only bid that was received was from Fayetteville Contractors for $247,955. She further stated that the Utilities Commission is requesting that the bid be rejected and Triad Engineering review the project specifications and that the Project be placed out for re bid. 
· Stouffer Avenue Sewer Lateral Relocation: Town Manager Smith stated that the Sewer Lateral Relocation Project at 12 Stouffer Avenue was placed out for sealed bids and that those bids were also opened on July 10, 2013. She stated that four companies picked up bid packages for the Project, but that only two bids were received for the opening, with Huntzberry Brothers submitting the high bid of $39,960 and Fayetteville Contractors submitting the low bid of $23,899, noting that the estimated cost for the Project was around $15,000. She stated based on the urgency of this situation, the Utilities Commission is recommending the approval of the low bid from Fayetteville Contractors of $23,899 to relocate 350 linear feet of sewer lateral to a new manhole located at the rear of the property that will eliminate further sewer back-up issues at the Tom’s property. Council Member Chambers stated that the cost of the Project would be paid out of the Sewer Fund User Fee Account. Consensus is to move forward with the recommendation from the BMUC for the 12 Stouffer Avenue Sewer Lateral Relocation Project. (NEW BUSINESS)

SHA Bike Lane Implementation Along Scenic Byways: Assistant Mayor Long presented, on behalf of Town Planner Clark, a draft letter to the Maryland State Highway Administration regarding proposed bike lanes required by the State for the King Road and AC&T developments. He stated that reviews from departments within the SHA have been delayed due to conflicting views on how bike lanes should be implemented along US 40 Alternate due to the road being a ‘scenic byway.’ He further stated that Town Planner Clark spoke to Delegate Parrott regarding the delay and impact of the bike lane, and he suggested that the Town write a letter to SHA Administrator Melinda Peters. Assistant Mayor Long stated that the draft letter requests for US 40 Alternate to be posted with signs stating ‘bike route’ rather than a partial lane being constructed and designed for bikes. He stated that the Planning Commission agreed to the concept of signs in lieu of bike lanes and is recommending that the proposed draft letter be forwarded to SHA. Consensus is to send a letter to SHA regarding bike lanes on behalf of the Town. (NEW BUSINESS)

Proposed Changes to the Police and Public Safety Commission: Council Member/Liaison Haardt presented Resolution 2013-03; Boonsboro Public Safety Commission on behalf of the Police and Public Safety Commission, noting that the Commission is requesting they be re-established as the Boonsboro Public Safety Commission and amend various provisions within the Charter. Council Member Haardt stated that members’ terms will be staggered as two 2-year and three 3-year terms, beginning in 2015 due to all current members’ terms expiring at the same time in 2015, and that the Mayor will appoint a Council Liaison as a non-voting member who will attend the monthly meeting. He stated that representatives from the Boonsboro Fire, Rescue and Police Departments will also serve as non-voting advisors to the Commission, and the Commission will focus on “Public Safety” issues such as sidewalks, crosswalks, traffic control devices, fire and rescue, and review of development plans relating to safety matters in coordination with the Director of Planning and Zoning. Consensus is to move forward with Resolution 2013-03; Boonsboro Public Safety Commission. (NEW BUSINESS)
· Council Member Haardt stated that the Fire Department has suggested moving the stop line on St Paul Street back a few additional feet from the Town Square intersection to help with the turning of the fire trucks. The Public Safety Commission will look further into this issue at a later date.

Fiscal Year General Fund Capital Improvement Projects (CIP):
· Town Facility Energy Audit: Council Member Wetzel presented a Request for Proposal to solicit bids for an energy audit at the Town Hall, Town Hall Annex, Community Center and Town Maintenance Shop, on behalf of Town Planner Clark. She stated that there is $5,000 budgeted for FY14 for the energy audit, noting that the Town can use 25% of the $37,500 Smart Energy Community Grant to cover any additional cost. She further stated that the energy audit would provide information on the four facilities that will identify future cost saving measures and guide the Town on which projects to complete using the Smart Energy Grant, which require projects to be completed by May 15, 2014. Town Planner Clark is requesting to advertise the proposal on August 6, 2013 as well as distribute it to certified energy auditors, with proposals due on August 28, 2013. (NEW BUSINESS)
· Police Department Vehicle: Chief Stanford stated that $40,000 was budgeted in FY14 for a new Police Department vehicle, noting that the Department has placed their order with Criswell Chevrolet through the MD State Contract and is waiting for the delivery of the new 2014 Chevrolet Tahoe in August or September. He stated that Officer Pitsnogle will be driving the new Tahoe and Officer Faith is now driving the 2011 Tahoe due to the Ford Escapes being 7 years old and he is driving the unmarked 99 Crown Vic Car.. He stated that he has redesigned the Police vehicle decals with reflective vinyl for the new Tahoe and hopes to replace two additional vehicles decals with the new design in the near future for the cost of $3,100 from Affordable Signs. (NEW BUSINESS)
· Computer and Software Upgrades: Town Manager Smith stated that there is $10,000 budgeted in FY14 for computer and software upgrades for Administrative staff at Town Hall, noting that she contacted the Director of the Washington County Information Technology to request assistance in assessing and providing a recommendation on upgrading the computer infrastructure. She stated that Mr. Michael Loudenslager submitted a Technology Report and is recommending that the Town Clerk and Town Manager computers be replaced at the cost of $855 per computer, that all four office computers be upgraded to Microsoft Office 2013 for the cost of $220 per computer, that the ESET Small Business Security Pack antivirus be installed on all computers for the cost of $570, that the Town Hall server be replaced and installed with Microsoft Windows Server 2012 Essentials at the cost of $1,800, and that the network infrastructure be upgraded for the cost of approximately $1,500. She further stated that the recommended upgrade would cost $6,460 and that she plans to speak to County Administrator Greg Murray to see if the upgrades could be purchased through Washington County. Consensus is to contact Mr. Murray before moving forward with the computer and software upgrades.  

[bookmark: _GoBack]Recommendation for Police and Public Safety Commission Appointments:  Council Member Haardt stated that there are two vacancies on the Police and Public Safety Commission for terms through June 2015 and that the vacancies were advertised on the Town’s website. He stated that Terri Hollingshead, of 107 South Main Street, and Bryan Hill, of 6 Holder Court, have both submitted “Community Volunteer Interest Forms” and that the Police and Public Safety Commission is recommending their appointments to serve on the Commission. Consensus is to move forward with the Police and Public Safety Commission’s recommendation to appoint Terri Hollingshead and Bryan Hill. (New Business)

Council Member Wetzel stated that she would like to do a follow up with the incident involving Leonard Thomas at the July Regular meeting. She stated that she would like to propose that a podium or presentation table be placed in the Community Center for individuals to stand ‘behind’ when addressing the Mayor and Council. She further stated that something does need to be done regarding the conditions and construction equipment on Mr. Thomas’ property at 3 Park Drive. Council discussed that Attorney Wantz researched the property maintenance for Mr. Thomas’ property approximately 6-years ago, noting that the Town Planner should initiate the communication with Mr. Thomas for the current situation. Consensus is for Town Manager Smith to research the previous information provided on the matter by the Town Attorney prior to having Town Planner Clark contact Mr. Thomas regarding the condition of his property in regards to the Property Maintenance Code.

Recommendation for BZA Re-Appointment: Assistant Mayor Long stated that Scott Race is interested in re-appointment to the Board of Zoning Appeals (BZA) as an Alternate Member for consecutive 2-year term. Consensus is to move forward with the reappointment of Scott Race to the BZA for consecutive 2-year term. (NEW BUSINESS)

Wastewater Treatment Plant Debt Service: Town Manager Smith stated that she is requesting the immediate transfer of $36,105 from the General Fund to the Waste Water Treatment Plant Debt Service Account to cover the two construction loans, which are due in the month of August 2013. The Mayor reviewed that effective in January 2014 the Town has proposed adding a $22.50 per connection charge to residents due to the deficit in the WWTP Debt Service, and that the increase will be announced in the next two Town newsletters with the charge billed on the March 2014 billing. 
Town Manager Smith stated that the actual assessed debt is $90 per connection and that the Town will bill residents a quarter of that debt, noting that Triad Engineering is slated to conduct a Rate Study to consider increasing the towns tap fees that could assist with the WWTP debt from developers. Consensus is to transfer the $36,105 from the General Fund to the Waste Water Treatment Plant Debt Service immediately. (NEW BUSINESS)

Mayor Kauffman announced that the Annual Remembrance Parade, hosted by the First Hose Company of Boonsboro, would be held on September 11, 2013 at 6:30 PM on Main Street. The Fire Department is requesting to place bleachers on the Town Square for the Parade day.

Council Member Cynthia Kauffman and Council Member Wetzel stated that they have both been contacted by residents who are requesting that the trash and recycling days be switched so that trash is picked-up on Tuesdays and recycling is picked-up on Fridays. Council discussed contacting Apple Valley Waste to inquire about this request, and if possible switch the pick-up days in mid-October. 

Council Member Haardt provided an update on the National Night Out plans and stated that everything is coming together for the Tuesday, August 6, 2013 event in Shafer Park.

Town Manager Smith stated that The Nora Roberts Foundation awarded the First Hose Company of Boonsboro a $25,000 grant towards the purchase of a new pumper truck and has requested that the check be deposited into the towns General Fund account and that the Town issue the Fire Department a check for $25,000. She stated that the Fire Department is currently working with the IRS to reclaim their 501c3 status, which is a stipulation of the grant funding. Consensus is to contact Smith, Elliott, Kearns and Company, the Towns’ auditors, before proceeding with the deposit. Town Manager Smith contacted David St Clair who stated this would not be an issue for the town, but a memo in the file for reference would be advisable. 
Council Member Wetzel inquired as to what the status is for the proposed wine tasting event during Boonesborough Days, and suggested implementing a policy for such events. Council agreed that the Park Board would need to review this and possibly include this provision in their update of the Park Event Regulations.
Assistant Mayor Long stated that the funds in the Wells Fargo investment account are currently not making much of a return and asked for the Councils input on what should be done with these funds. Consensus is to contact Bill Abeles, the Town’s Wells Fargo Advisor, and use discretion with the investment. 
Mayor Kauffman closed the meeting at 8:45 PM.

Respectfully submitted,


Kimberly A. Miller
Administrative Assistant
















“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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