BOONSBORO MAYOR AND COUNCIL

WORKSHOP MEETING
MONDAY, JULY 30, 2012
The Mayor and Council held their Workshop Meeting on Monday, July 30, 2012 in the 2nd floor Conference Room of Town Hall to set the Regular Session Agenda for Monday, August 6, 2012. Present were Mayor Charles Kauffman, Jr., Council Members Kevin Chambers, Cynthia Kauffman, Barbara Wetzel and Sean Haardt. Also present were Town Manager Debra Smith, Town Planner Megan Clark and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 
Public Protection Classification Summary Report: Town Manager Smith stated that Boonsboro Volunteer Fire Department Chief Oley Griffith was on the Agenda to present the ISO Survey to the Mayor and Council, but due to scheduling conflicts, he had to cancel this evening. She stated that the Council can review the Report at their convenience and she will notify them as to when Chief Griffith plans to reschedule the presentation. 
Shafer Park Tree Maintenance: Town Manager Smith provided the Mayor and Council with proposals from three tree trimming companies for maintenance on the trees in Shafer Park, noting that the proposals are for crown-cleaning the trees by removing dead limbs, debris, and low hanging branches. She reviewed the proposals with Preferred Arbor Care submitting a quote for $6,500 for the trimming of 43 trees, Carbaugh Tree Service submitting a quote for $7,850 for the trimming of 43 trees, and Antietam Tree & Turf submitting a quote for $11,500 for the trimming of 34 trees. Consensus is to move forward with the crown-cleaning of the 43 trees by going with the low quote from Preferred Arbor Care. (New Business)
Waste Water Treatment Plant – Solar Energy System Presentation: Town Manager Smith stated that she visited the Town of Hancock’s recently installed solar energy system at their Waste Water Treatment facility last week, which was developed and constructed by Millennium 3 Energy. She reported that there was no out of pocket expense for the Town of Hancock for the installation of their 140 KW array, and that it was funded by a $104,000 Energy Grant from Millennium 3 Energy. She further stated that Hancock is now locked in at 5.7 cents per kWh, whereas Boonsboro’s Waste Water Treatment Plant is currently at 4.8 cents per kWh according to the new rate plan with First Energy. Council Member Wetzel stated that she obtained information at the Council of Governments meeting that Washington County’s 25-megawatt solar energy project is through EPG Solar, and that solar energy projects do not have to be placed out to bid if there is no charge to the Town. Council Member Chambers stated that a kWh perimeter base should first be determined based on the maximum capacity of energy use at the WWTP for effluent and processing before moving forward with additional plans for a solar PV system. Consensus is to obtain additional information and continue to proceed with the goal for a solar energy system at the WWTP. 

WIP Fundraiser Concert: Mayor Kauffman stated that he was contacted by Williamsport’s Town Clerk/Treasurer Donnie Stotelmyer regarding a fundraising event to raise money to provide community education and outreach programs to help protect the Chesapeake Bay as part of the Phase II of the Washington County Watershed Implementation Plan (WIP), and that MDE is fully supporting the event. He stated that Williamsport will be hosting a concert on September 15, 2012 at the River Bottom Park located along the banks of the Potomac River featuring live music and vendors, from 9AM until 9PM, and the price per ticket is $10 in advance and $15 at the gate. Williamsport is requesting all municipalities including Boonsboro assist in the event and sell tickets, with all proceeds to be split equally. Consensus is to provide support and assistance to Williamsport for the fundraising event. (New Business)

Maryland Municipal League Geocache Program: Council Member Cynthia Kauffman reported that the MML is planning to start a new Geocache program in January 2013 and asked for Council and staff input on participating in the program again. Administrative Assistant Miller provided information on the previous MML Geocache program, suggested that the Park Board or EDC might be interested in promoting and taking part in ‘hiding’ and maintaining the Geocache box, and offered her assistance in the new program. Consensus is to submit the $35 registration fee and participate in the new MML Geocache Program. (New Business)
Personnel Committee: Council Member Chambers stated the Personnel Committee is in need of some minor changes and proposed restructuring the Committee. He stated that when you are dealing with sensitive topics such as salaries and benefits, it is hard to get an objective process working when it becomes territorial and staff is looking at the topics from one perspective. Council Member Cynthia Kauffman agreed that there tends to be too many perspectives currently and offered her support for the minor changes to the Committee. Council Member Chambers proposed restructuring the Committee by reducing the size of the Committee from (3) Council Members and the Town Manager plus each Department Head to four (4) members, consisting of three (3) Council Members and the Town Manager representing the Town staff, hold meetings on a bi-monthly basis, and establish a standard reporting mechanism back to the Mayor and Council such as the other Town Commissions by providing meeting minutes. He further stated that reports should also be provided to the Town staff, possibly on a 6-month basis or as needed, to keep them updated on projects and issues that may be addressed by the Committee. He proposed that the first item to be addressed should be the revising and updating of the almost 10-year old Employee Handbook. Consensus is for Council Member Chambers to prepare a written summary of his proposal to present to the Mayor and Council for further consideration. A discussion was held regarding the employee health insurance 2nd party billing through Benefit Mall for CareFirst. Town Manager Smith will contact Debbie Lamperti, of BB&T Insurance Services, to discuss the option of being billed directly by CareFirst
Updates & Correspondence:

· Mayor Kauffman stated that starting in September the new MML representative is Tom Reynolds

· Mayor Kauffman stated that the Town’s Ethics Laws need to be reviewed to determine if there is a need for an update

· Mayor Kauffman stated the a letter was mailed to Washington County requesting assistance regarding the stormwater issues on St. Paul Street and Lakin Ave Extended on July 19, 2012

· Mayor Kauffman stated that National Night Out will be held on August 7, 2012 and asked for everyone to lend their assistance at the event

· Mayor Kauffman stated that Council Member Wetzel provided him with proposed by-laws for the Environmental Commission, which will be further reviewed at an upcoming meeting

· Council Member Cynthia Kauffman stated that she would like for the Town to participate in Maryland Main Street by setting up a booth at the MML Convention in Ocean City in 2013. She stated that it would reduce the attendance registration fee considerably and promote the Town  

· Council Member Wetzel asked if there has been any thought put into replacing Town Clerk Barbara Rodenhiser, who is planning on retiring in July 2013. She further stated that it would be beneficial to hire a replacement a few months in advance so that they could learn the Quarterly Utility Billing System and Property Tax Collection directly from the Town Clerk. 

The Meeting closed at 8:08 PM with a motion by Council Member Chambers and second by Council Member Wetzel, and moved into Executive Session as permitted under Section 10-508 (a)(8) of the Annotated Code of Maryland to consult with staff, consultants, or other individuals about pending or potential litigation; regarding the status of developer(s). Motion carried unanimously.
Respectfully submitted,
Kimberly A. Miller
Administrative Assistant
“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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