BOONSBORO MAYOR & COUNCIL
MONDAY, JANUARY 30, 2017
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, January 30, 2017 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, February 6, 2017. Present were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Brigitte Schmidt, Rick Bryd, Marilee Kerns and Terry Davis. Also present were Town Manager Megan Clark, Town Attorney William Wantz, Boonsboro Municipal Utilities Commission Chairman Paul Loeber and Administrative Assistant Kimberly Miller. The meeting convened at 7:12 PM.

South Mountain Little League Lease Update: Ernie Harr, on behalf of the Board of Directors for the South Mountain Little League, presented the SMLL Lease Agreement for the Little League Ball Fields to the Mayor and Council for their review and consideration. He stated that the proposed Lease Agreement between the Town and SMLL for the land located at 6819 Monroe Road has been drafted to replace the 1980 SMLL License Agreement and covers a time period of 20 years with the option to renew the Lease for 2 additional periods of 5 years each. He further stated that the proposed Lease would allow SMLL to apply for grants, formalizes all documents and insurances, and proposes SMLL assume full responsibility for the property with the exception of Tributary #102 due to stream protection. Council voiced concerns regarding the difference between the current License Agreement and the proposed Lease Agreement, specifically the length of the proposed Lease and the ability to break the Lease if need be. They agreed that the preferred contract with SMLL would be in the form of a License Agreement. Consensus is to have Attorney Wantz review the current License Agreement between the Town and SMLL, and further research the proposed Lease Agreement. 

Boonsboro – Keedysville Regional Water Board Recommendation to Amend Water Agreement: Mayor Long stated that BKRWB Chairman Austin Abraham was ill and unable to attend this meeting. Town Manager Clark stated that the Boonsboro – Keedysville Regional Water Board held their annual True-Up Meeting on December 7, 2016, at which time they determined that it was time to adjust the formula that is used to determine shared costs between the Towns. She stated that the 35% True-Up formula, established in the 1999 Water Service Agreement between the two Towns, is provided to account for a percent in the water fund budget allocated to Boonsboro’s distribution system. Town Manager Clark presented information showing that the distribution system has grown since 1999, with 45% more customers, additional staffing and administrative costs added to the water fund budget, and extensions of the water distribution system to areas such as Millpoint Road, Fletcher’s Grove, and Sycamore Run. BMUC Chairman Paul Loeber stated that the BKRWB is recommending that the True-Up formula be changed from 35% to 50% based on the system upgrades and additional administrative costs, noting that the new formula would be fairer than the current one. (NEW BUSINESS)

Body Camera Policy: Chief Stanford presented the Policies for Officers Wearing Body Cameras Issued by the Town of Boonsboro to the Mayor and Council for their review and consideration. He stated that he met with Town Attorney Wantz to review and revise the proposed Policy, noting that it was originally drafted based on the Town of Hancock’s current Body Camera Agreement. He further stated that Attorney Wantz advised him to look into creating a Policy in case the Police Department decides to implement or field test the body cameras. Chief Stanford stated that the Police Department currently has 1 body camera, but has received a grant from LGIT which will partially cover the cost to purchase additional cameras. (NEW BUSINESS)

Fiscal Year 2017 Mid-Year Financial Review: Town Manager Clark provided the Town’s General Fund Financial Income Statement for the month ending January 30, 2017 for the Council’s review and discussion of the Fiscal Year 2017 Budget to date. She stated that all of the funds appear to be on track and doing well, noting that the State and County Tax contributions are slightly behind due to both bodies issuing checks at least 2-months behind schedule. 

[bookmark: _GoBack]Fiscal Year 2017 New Position; Request to Advertise Municipal Service Worker: Town Manager Clark stated, on behalf of Public Works Superintendent Greg Huntsberry, that six (6) interviews were held for the Municipal Service Worker position. She stated that she is recommending the hiring of Carl Saunders, Jr., of Boonsboro, at the starting level of Municipal Service Worker 1 - Step 1. Council Member Kerns voiced her concerns regarding the hiring of new Town employees based on the overall Budget and actual need for additional employees. Town Manager Clark stated that both Superintendent Huntsberry and she agree that this is a much needed position to help with the daily work flow of the Town. Council Member Solberg asked if a decision had been made regarding the hiring of a part-time Zoning Administrator/Code Enforcement Officer. Town Manager Clark stated that the applications that were received did not produce the results that she was hoping for, and that she has been putting off advertising the position again due to the associated costs. Mayor Long suggested advertising the position ‘free of charge’ on the Town website and the MML website. (NEW BUSINESS)

Motion by Council Member Schmidt, second by Council Member Solberg to close the Regular Meeting at 8:23 PM and move into Executive Session as permitted under General Provisions Article, §3-305(b)(1), subsection (i) to discuss the appointment, employments, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction and Article §3-305 (b)(8), (8) to consult with staff, consultants, or other individuals about pending or potential litigation.

Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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