BOONSBORO MAYOR & COUNCIL
TUESDAY, JANUARY 19, 2016
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Tuesday, January 19, 2016 in the Town Hall Annex to set the Regular Session Agenda for Monday, February 1, 2016. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Janeen Solberg, Cynthia Kauffman, Sean Haardt, Barbara Wetzel and Brigitte Schmidt. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

Sanitation Options: Town Manager Clark stated that at the request of the Mayor and Council, the Boonsboro Environmental Commission and its Waste Reduction Sub-Committee met to discuss various methods of sanitation which would address cost, reduce the amount of waste and deter the possibility of illegal dumping. She introduced BEC Vice-Chairperson Rosemary James and BEC Member Kathy Vesely to present the proposed Sanitation Options. Vice-Chairperson James stated that the entire cost of sanitation for Fiscal Year 2016 is $196,125 which breaks down to $160 per residential household based on 1,230 households, and that the household sanitation cost of $15 per quarter has not increased in 11 years. She stated that currently the Town charges $60 per year per household, thus receiving only $73,800 towards the cost of sanitation, and that the General Fund pays the remainder of the $122,325 attributed to Sanitation, or 62%. She further stated that the BEC met with Steve Blickenstaff, of Apple Valley Waste, to discuss the idea of providing trash containers to residents and that he recommended providing a 65-gallon container as a default size along with a rental fee of $2 per month, with the option of down-sizing to a smaller 35-gallon container at $1 per month. Vice-Chairperson James stated that the BEC looked at the sanitation costs and services of surrounding Municipalities, noting that Boonsboro offers the most services for the least cost to the consumer. She stated that after much consideration, the BEC is recommending that the Mayor and Council increase the quarterly sanitation fees to $45 per quarter and provide a 65-gallon container to each household, with the option to down-size to a 35-gallon container for the cost of $30 per quarter, and that all other sanitation services remain the same. BEC Member Vesely added that this collection system establishes the rule that all trash must be contained within the provided trash bin with no trash permitted to be placed outside of the bin in additional bags. The Environmental Commission also recommended to the Council to establish a policy for what percent of the general fund should be dedicated to sanitation, in order to create a sustainable method of establishing costs. Mayor Kauffman thanked the BEC for their hard work in providing a recommendation for sanitation, but stated that at this time the Town simply cannot expect residents to go from paying $15 per quarter to $45 per quarter for sanitation services. Council Member Solberg agreed that the Town cannot make an increase of that size in one year, but stated that the BEC did provide an excellent model to work from. Assistant Mayor Long suggested gradually raising the quarterly sanitation rates over the next few years, possibly beginning at with the $30 per quarter rate. Mayor Kauffman requested that staff work with the BEC Sanitation Option rates and prepare a chart comparison for the Council to further review.  

2016 Farmer’s Market: Town Manager Clark introduced Boonsboro Environmental Commission Member Jessica Renner to present the proposed 2016 Farmer’s Market recommendation from the BEC. BEC Member Renner stated that the Commission is recommending the establishing of a vendor fee and appointing her as the Market Manager. She stated that the vendor fee of $5 to $10 will be used to cover the cost of insurance and advertising, as well as to cover her stipend, to be paid from the BEC Special Project line item. She further stated that the Market will host 19 vendor spaces for a proposed 26 market days from May through October 2016. BEC Member Renner stated that she has scheduled a meeting for potential vendors on February 2, 2016 and will be attending the Farmers Market Manager Conference in February to prepare for the upcoming season. (NEW BUSINESS)

Fiscal Year 2017 Bids for Service: Town Manager Clark, based on the recommendation of Public Works Supervisor Huntsberry, presented the request to place the 2016 Mowing Services Contract out for bid, which includes the weekly mowing and trimming of several Town owned properties during the mowing season of April through November 2016, plus four (4) additional optional mowing areas including the South Mountain Little League. She stated that, pending approval, the RFP will be advertised in the Herald-Mail Newspaper and placed on the Town’s website, and that the bid opening will be held at 10AM on Thursday, February 26, 2016.  (NEW BUSINESS)

Request to Bid Salt Storage Facility: Town Manager Clark presented the request to place the Salt Storage Facility project out for bid for the design drawings and construction of a 3-sided 60 feet long X 50 feet wide X 20 feet high facility that will store road salt. She stated that, pending approval, the RFP will be advertised in the Herald-Mail Newspaper and placed on the Town’s web-site, and that the bid opening will be held at 2:30PM on Wednesday, March 16, 2016.  (NEW BUSINESS)

Request to Bid Annex Retrofit: Town Manager Clark presented the request to place the Annex Executive Workstation out for bids for the design and construction of a 22 foot long wood executive-style desk workstation for the Mayor and Council Meeting Chambers in the Town Annex.  She stated that, pending approval, the RFP will be advertised in the Herald-Mail Newspaper and placed on the Town’s web-site, and that the bid opening will be held at 10:00AM on Wednesday, March 16, 2016.  (NEW BUSINESS)

Shafer Park Drive Extension: Town Manager Clark reviewed that in August 2015 the Council approved contracting with CDM to revise the 2008 construction drawings of Shafer Park Drive to meet 2012 Storm Water Management standards, in order to continue moving forward with the ARC Local Access Road Grant of $660,000. She provided the new drawings showing the Shafer Park Expansion Phase 1B for the Council’s review and input; and noted that the layout remains the same and the only change has been for SWM. Council discussed the suggested speed limit, the idea to install speed humps and stop signs. Town Manager Clark stated that she will resubmit the new drawings to the ARC for their final approval and State approval, noting that the Shafer Park Drive Extension Project could begin in early 2017. 

[bookmark: _GoBack]Election 2016: Town Manager Clark presented the request to obtain an electronic scanner from Election Services, Inc. for the upcoming May 2016 election for the cost of $2,750. Council discussed the current manner of counting ballots verses the added cost of the electronic scanner and Service Technician, and determined that the 2016 Election ballots would be hand counted as normal. Council Member Wetzel reminded the Council that Financial Disclosure and Conflict of Interest forms must both be completed and submitted with Certificate of Nomination Petition for each candidate. Town Manager Clark will contact Attorney Wantz regarding the two forms. 

BAAA Request for Park Use:  Council Member Kauffman, on behalf of the Park Board, stated that BAAA submitted a request to develop a parcel in Shafer Park for their sports team use and provided a map showing the requested area. She stated that they are requesting this parcel for their team practice and games due scheduling conflicts with the Boonsboro High School fields that they are current using. She further stated that the proposed development will be broken down into Phases, with Phase 1 and 2 to include the practice/playing field, roadwork and parking, fencing, storage and concessions. Council discussed the proposal and agreed that it is a positive plan to develop that area of the Park for what it was actually planned for and discussed possible leasing conditions that would apply. Consensus is to have BAAA draw up a proposed lease and present it to the Mayor and Council at an upcoming meeting.  

Town Manager Clark stated the she is meeting with the investors for the Solar Array on January 22, noting that an ‘opening ceremony’ is slated for the Spring. 

Motion by Council Member Kauffman, second by Council Member Haardt to close the Regular Meeting at 8:48PM, and motion carried. 

Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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