
BOONSBORO MAYOR & COUNCIL
THURSDAY, JANUARY 23, 2014
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Thursday, January 23, 2014 in the Town Hall Annex to set the Regular Session Agenda for Monday, February 3, 2014. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Barbara Wetzel, Janeen Solberg and Sean Haardt. Also present were Acting Town Manager/Town Planner Megan Clark, Police Chief Charles Stanford, Water and Sewer Supervisor Pete Shumaker, Public Works Supervisor Greg Huntsberry, Administrative Assistant Kimberly Miller, BMUC Chairman Terry Davis, Economic Development Commission Chairman Dick Keesecker and Commission Member George Messner. The meeting convened at 7:05 PM. 

Cobblestone Hotel Feasibility Study: Economic Development Commission Chairman Dick Keesecker and Commission Member George Messner presented a recommendation from the EDC to conduct a feasibility study for the proposed development of a Cobblestone Hotel in Town. Mr. Keesecker stated that the hotel would be partially funded by investments from the community, that the hotel would have 30 – 40 rooms and be located either on the south or north end of Town, and will provide 6 employment opportunities for the community. He further stated that the EDC is requesting that the feasibility study, at the cost of between $4,000 and $8,000, be funded from the Hotel/Motel Tax received from Washington County. Consensus is to move forward with the feasibility study. (NEW BUSINESS)

Boonsboro/Keedysville Operating Agreement for Water Booster Station and Storage Tank: BMUC Chairman Terry Davis stated that he is requesting the approval of a draft MOU between Boonsboro and Keedysville for the cost-sharing of the expenses for the water booster station and storage tank. He stated that the original 75-year term Water Service Agreement between the two Towns was signed in 1958, in 1998 an amendment was made to that agreement due to the installation of pipes for the Keedysville Water Treatment Plant, in 1999 a Water Service Charge Agreement was added, and in 2010 the Mayor and Council signed an agreement for the construction of the booster station and water tank indicating that Boonsboro would have no obligation to the maintenance or the equipment related to the project. Chairman Davis presented a letter from Austin Abraham, Chairman of the Boonsboro Keedysville Water Advisory Board, reviewing the Board’s sub-committee 2013 proposed Operating Service Agreement between the Towns for the operations of the water booster station and storage tank installed by the Town of Keedysville, as well as a plan for the operations, cost-sharing methodology and an estimate of the cost impact for each Town. He further stated that Keedysville and Boonsboro are responsible for the maintenance of their own water systems, noting that Keedysville now supplies their own water for their residents and pumps water via the booster station to Boonsboro’s reservoir. Council discussed at length the booster station between the two Towns and its purpose of supplying the reservoir with water, noting that Boonsboro is responsible for the ‘operations’ of the station and Keedysville is responsible for the ‘maintenance’ of their waterline and storage tank, and based on that Boonsboro is not interested in an Operating cost-sharing proposal without input from the Boonsboro Public Works and Water/Wastewater Supervisors. Consensus is to keep the Operation Agreement as is and request that the BKWAB review their expense proposal to include a fair cost-sharing between the Towns after input from the Town’s Supervisors.  

Water and Sewer Quarterly Report: Superintendent Pete Shumaker stated the Water Plants and Waste Water Treatment Plant have been running fine the past few months. He stated that there have been some issues with the Post E-Q backflow preventers failing and that they will need to be replaced with stainless steel equipment. He further stated that the replacement of the Boonsboro Water Plant turbidity meters will need to be placed in the upcoming budget, noting that there are five meters and the cost will be somewhere around $15,000.  

Personnel Committee; Recommendation for Scheduling: Acting Town Manager/Town Planner Clark stated that a recommendation was proposed at the last Personnel Committee to have a member of the Public Works Department work the hours of 8am until 4:30pm to coincide with the Town Hall hours of operation. Superintendent Huntsberry stated that most of his staff have second jobs in the evening, noting that there is nothing that justifies changing the winter hours of 7am-3:30pm and summer hours of 6:30am-2:30pm to 8am-4:30pm. He stated that he has two employees who live minutes away from Town Hall, and if an emergency arises they can be there immediately. He further stated that his employees are on rotating ‘on-call’ schedules. Mayor Kauffman stated that he is fine with keeping the Public Works staff time as is as long as there is someone available when an emergency arises, noting that he is pleased with the work that the Public Works Department has been doing.
Employment Vacancies: 
· [bookmark: _GoBack]Police Officer – Chief Stanford stated that he received 12 resumes for the Police Officer position and that all of the individuals live outside of Washington County, noting that he and Officer Morgan feel that 3 of the individuals are qualified and they have been notified. He stated that he is also considering self-represented students from the Hagerstown Community College Police Academy, and has been talking with their instructors. He further stated that he will keep the Council up to date with the interviewing process.
· Licensed Water/Wastewater Operator – Acting Town Manager/Town Planner Clark stated that the BMUC has recommended the hiring of a Licensed Water/Wastewater Operator to filling the employment vacancy. Consensus is to move forward with the advertising of the position. 
· Part-time Water/Wastewater Operator - Acting Town Manager/Town Planner Clark stated that the BMUC has recommended the hiring of a part-time Water/Wastewater Operator to work approximately 60-hours a pay period and is proposing that recently retired Town employee Rick Painter be considered for the position. Council will revisit the recommendation at a later time.

Solar Energy; Recommendation to Re-evaluate Proposals: Acting Town Manager/Town Planner Clark reviewed that in 2013 the Council received two proposals for solar energy at the Waste Water Treatment Plant and stated that she has been talking to the City of Hagerstown and the Town of Middletown regarding their solar energy advancements. She stated that she is requesting that the Town review the two previous solar energy proposals and obtain two additional proposals rather than preparing an RFP for the project. She further stated that she will compare the proposals and reevaluate the project. Consensus is to move forward with the solar energy project. 

MEA Projects; Recommendation to Proceed: Acting Town Manager/Town Planner Clark stated as part of the MEA Grant for $37,500, the Town is required to spend the funding prior to May 2014 on energy efficient or renewable energy projects. She stated that she is proposing the recommendations from the Environmental Commission based upon the Energy Audit which include the replacing of the 59 high pressure sodium (HSP) bulbs in Town owned streetlights with LED, eliminating the 15 PE cobrahead lights in Shafer Park and replacing them with dusk to dawn LED lights, and replacing the lamps in Town Hall, Town Hall Annex, Maintenance Shop, Community Center, and Police Department with LED. She further stated that she is requesting to place out a RFP and be able to award the recommended projects in March 2014.  Consensus is to move forward with the RFP for the proposed MEA Grant Projects. (NEW BUSINESS)
 
Addressing Ordinance – Public Safety Commission Recommendation to Proceed: Council Member Haardt stated that the Public Safety Commission is recommending the New Addressing Ordinance for new developments and homes. He provided an updated draft of the proposed Ordinance for the Councils review, noting that PSC Member Brian Hill, who is also a member of the Boonsboro Fire Department, assisted in preparing the Ordinance. He stated that one of main points of the Ordinance is that property street numbers be displayed on the building if the building is 25 feet or less from the street and on the mailbox if the building is greater than 25 feet from the street. Council discussed creating a ‘General Rules’ section for the New Addressing Ordinance and suggested condensing repeated items into one ‘point’ . Once the changes are incorporated, the Ordinance will be forwarded to the Attorney for review, prior to introduction by the Council.  

Contract Renewals/Rebids for Fiscal Year 2015: 
· Residential Trash & Recycling, July 2014 – Received the request from Apple Valley Waste to extend their sanitation contract for an additional year at the current rate of $118,495 for once a week residential trash collection and once a week recycling collection, as well as two bulk collections at the cost of $2,488. (NEW BUSINESS)
· Antietam Cable, September 2014 – The current cable contract was signed in 1999 is up for renewal in September 2014. Consensus is to look at other cable providers in the area and prepare a RFP for Fiscal Year 2015. 
· Town Mowing Contract, February 2014 – Received the request from Total Property Maintenance to extend their mowing contract for an additional year at the rate of $1,055 per week, an increase of $180 from FY14. (NEW BUSINESS)
· Street Sweeper, February 2014 – Received the request from Clean-A-Lot to extend their street cleaning contract through November 2014 at the rate of $80 per hour of cleaning. (NEW BUSINESS)

Fiscal Year 2014 Six Month Review: 
· CIP Projects - Acting Town Manager/Town Planner Clark stated that the Town has received approximately $70,000 of the $100,000 budgeted Fiscal Year 2014 Highway User Revenue Funds to date, with an additional $30,000 to be received in the next few months. She stated that Superintendent Huntsberry has identified several streets and alleys in Town that are in need of repair and is requesting the implementation of the HUR funding. She further stated that main street repair area includes Della Lane from Stouffer Avenue to Winner Lane at the estimated cost of $104,000 for a total overlay and milling. Council discussed stormwater management issues along Della Lane and agreed to request an engineering review prior to placing out bids for the overlay. 
· Fiscal Year 2015 Proposed Budget Planning Schedule – Acting Town Manager/Town Planner Clark provided a proposed schedule for the discussion of items pertaining to the Fiscal Year 2015 Budgets for the Mayor and Councils review and proposed meeting with Department heads and Commissions to discuss their budgetary requests.

WWTP Debt Task Force; Recommendation for BRF Letter: Acting Town Manager/Town Planner Clark stated that the WWTP Debt Task Force prepared a draft letter to Greg Murray, Chairman of the Bay Restoration Fund Advisory Committee, requesting relief from the $2 million MDE loan and that the Advisory Committee return the quarterly fees residents pay to the BRF by applying those funds directly to the Debt Service to pay down the WWTP Debt. Consensus is to move forward with sending a letter to Mr. Murray. (NEW BUSINESS)

Council Member Solberg requested permission, on behalf of the Green Fest Committee, to move forward with inviting local wineries and breweries for a tasting event during the 2014 Green Fest. Consensus is to move forward by contacting the Washington County Liquor Board. 

Council Member Wetzel presented landscape plans, on behalf of the Boonsboro Environmental Commission, for the rear lot of the Town’s Maintenance Building which have been reviewed by Superintendent Huntsberry. Consensus is to move forward with the landscaping plans. 

Mayor Kauffman closed the Regular meeting at 9:40 PM and move into Executive Session; as permitted under Maryland State Article §10-508 (a) Section (1) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over who this public body has jurisdiction, and motion carried.
Respectfully submitted, 


Kimberly A. Miller
Administrative Assistant
	

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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