BOONSBORO MAYOR & COUNCIL
MONDAY, FEBRUARY 25, 2019
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, February 25, 2019 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, March 4, 2019. Present were Mayor Howard Long, Assistant Mayor Rick Byrd, Council Members Marilee Kerns, Ray Hanson, Terri Hollingshead, Tony Nally and Rick Weaver. Also present were Town Manager Paul Mantello, Town Planner Ethan Strickler, Office Manager Kimberly Miller and Police Chief Kevin Morgan. The meeting convened at 7:00PM. 

PUBLIC COMMENTS
· Joseph Rakich, 7514 Old National Pike. Stated that he is asking for his 3-acre property on the corner of Alternate Route 40 and Lappans Road be re-zoned Commercial. Council thanked him for coming to them to request the Zoning change and recommends that Mr. Rakich meet with the Planning Commission. Town Planner Strickler stated that the Town, per the comprehensive plan, wants to encourage commercial development in certain areas of Town, especially at major State Highway intersections.

Police Department Update: Chief Morgan stated that he is making the request to enroll a candidate in Washington County Police Academy in April 2019, noting that the cost to sponsor a candidate is $1,500. He stated that he is recommending a local young man by the name of Bryce Dickens. Council agreed that it is a good idea to enroll a candidate in Washington County Police Academy. (NEW BUSINESS)
Chief Morgan stated that the speed-trailer was placed on Young Avenue last week and that it counted 1,830 vehicles coming through the neighborhood. He stated that last year the trailer was placed there for 10 days and counted over 4,000 vehicles, noting that he feels that the turn lane on Main Street is helping alleviate traffic coming through neighborhoods. 

Lyles Zoning Map Amendment Proposal (Flook Property): Town Planner Strickler stated that last November, David Lyles spoke to the Planning Commission on behalf of the Flook Property regarding a request for a Zoning Map Amendment on the track of property located behind the Boonsboro American Legion. Mr. Lyles provided a map for the Council to better explain that he is requesting a ‘switch’ in the Multi-Family Residential (MR) and General Commercial (GC) Zoning areas, so that the General Commercial is with the other commercial zoning and development in that area along Lappans Road (MD-68). Mr. Lyles reiterated that the acreage of MR and GC zoning would remain the same (11-12 acres for MR and 28-29 acres of GC). He stated that the plan is to build a 30-unit ‘55 and older’ community connecting to Winner Lane in the Greystone Hills Subdivision, and eventually bringing the road out to Lappans Road. Town Planner Strickler stated that having the commercial zoned property together on Alternate Route 40 and MD-68 makes perfect sense. He stated that next step would be for Mr. Lyles to formally apply for a Zoning Map Amendment. 

[bookmark: _GoBack]Fletcher’s Grove Home Owners Association Sign Proposal (Tiger Way): Ena Martin, president of the Fletcher’s Grove Home Owners Association (HOA), presented the request to have a Fletcher’s Grove sign installed by creating a median area on Tiger Way. She stated that the HOA previously applied for a sign in 2017 that was not approved because of the requested location at Chase Six Boulevard and Tiger Way in the Town’s right-of-way. Mayor Long stated that he likes the idea of placing the sign in a median strip, but that the engineer will need to take into consideration that ladder firetrucks will need to be able to still make the turn safely onto Tiger Way and suggested that they contact Fire Chief Oley Griffith for his input. Police Chief Morgan stated that it sounds like a good idea to him, too, but that they will need to make sure that the line of sight is good for turning vehicles. Council Member Kerns stated that the sign should be designed to be ‘break-away’ so that if someone runs into it with a vehicle, it gives, and suggested checking for regulation for with signs in median areas. Town Planner Strickler stated that the sign request will need to go to the Planning Commission and the Board of Zoning Appeals, and that a use of Town right-of-way and maintenance agreement will need to be worked out with the attorneys. 

Town Employee Personnel Manual; Rotational On-Call Program Policy: Town Manager Mantello present the recommendation to amend the Town Employee Personnel Manual by adding the Rotational On-Call Program Policy for the Councils review and input, noting that the Council requested that he update the section and bring it back for further review at the Workshop Meeting. He stated that the updated proposed Policy includes that on-call employees must abstain from drinking alcohol, doing recreational drugs and/or to simply remain sober during their assigned weekly on-call shift. (NEW BUSINESS)

Cintas Agreement: Reducing Monthly Costs: Town Manager Mantello provided an update of the Cintas Uniform Agreement and the ongoing process of reducing the monthly cost. He stated that last week a huge pile of uniforms was turned in, including shorts, extra pants and shirts that are not being worn, leaving the staff with 6 uniforms each. He further stated that he plans on having all of the weekly rug service stopped and purchasing them instead, noting that by doing so will save the Town around $7,000 a year. Town Manager Mantello stated that the Town is under contract with Cintas until April 9, 2020. Council thanked him for his hard work in reducing the monthly costs. 
Continuing French Drain Project on High Street: Town Manager Mantello stated that the installation of the French drains at 104, 106 and 108 St. Paul Street are completed and working well with rerouting the stormwater that was previously flowing across the street. He stated that they will be moving on to install the drains at 16 and 28 High Street.
RFP for Accounting Services: Town Manager Mantello stated that Town staff and Council Member Kerns have been meeting with Al Martin, the City of Hagerstown former Finance Director, who is assisting staff with better ways to do the monthly account reconciliations and Financial Reporting. He presented the Accounting Service RFP for the Councils review and input, noting that Council Member Kerns mailed the RFP directly to many Certified Public Accounting (CPA) firms. He further stated that bids are due on March 14, 2019 by 4:00PM. 
Chief Morgan reminded the Mayor and Council that he needs everyone’s RSVP for Caleb Wade’s Police Academy Graduation and dinner on March 22, 2019. 

Mayor Long stated that the Washington County Commissioners Boonsboro Meeting will be held on March 5, 2019 and that Council should come up with Agenda items that they want to discuss at that Meeting. Council Member Kerns stated that they need to bring up the renaming of the street going up to the Boonsboro School Complex in honor of Coach Dwight Scott.

Executive Session; as provided under General Provisions Article §3-305 (b)(1), subsection (i) to discuss the appointment, employments, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction. Motion by Assistant Mayor Byrd, second by Council Member Hollingshead to close the Workshop Meeting at 7:57PM. Motion carried.

Respectfully submitted,  
Kimberly A. Miller, Office Manager
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