BOONSBORO MAYOR & COUNCIL
MONDAY, FEBRUARY 26, 2018
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, February 26, 2018 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, March 5, 2018. Present were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Marilee Kerns, Rick Byrd and Terry Davis. Also present were Town Manager Megan Clark, Police Chief Charles Stanford, Waste Water Operator Jeremy Mose and Administrative Assistant Kimberly Miller. Council Members Brigitte Schmidt was absent. The meeting convened at 7:00 PM.

Boonsboro Volunteer Fire Department; Annual Report and Presentation: Fire Chief Oley Griffith and Ed Williams, First Hose Company of Boonsboro Vice President, gave a powerpoint presentation of the First Hose Company of Boonsboro Annual Report. Chief Griffith stated that that First Hose Company of Boonsboro has provided the area with 189 years of continuous service and Rohrersville Station 8 has provided 21 years, noting that the service area now covers an 86.4 square mile radius in South Washington County. He stated that Station 6 in Boonsboro has 50 active members with 30 of those members regularly running calls. He further stated that in the past year Station 6 ran 418 emergency calls and Station 8 ran 366 emergency calls totaling 3,572 man-hours, noting that citizens can now submit emergency calls through the Fire Department’s website when phone and cell service are down. Chief Griffith stated that the Fire Department provides 1,005 mandated training hours for personnel and approximately 400 hours educating the public on fire safety. He explained that there are 17 paid part-time career technicians on the Fire Department staff with salaries totaling $86,000 per year. He stated that this year Fire Department personnel installed 86 smoke detectors in area homes with funds that were obtained through a grant, and based on the 2015 census there are 1,327 homes in Boonsboro and 873 families. He further stated that both Station 6 and Station 8 buildings are in need of major repairs and new equipment, but that the funds are just not there. Chief Griffith stated that even though the Town and South Washington County rely on tourism for revenue, it creates a huge impact on rescue personnel due to accidents. He stated that in the past year 40 calls were received to rescue people on the Appalachian Trail and numerous calls were received to recuse people rafting and kayaking on the Potomac River. He further stated that the Fire Department does not receive revenue for these services. Chief Griffith stated that the First Hose Company of Boonsboro’s ISO (Insurance Service Officer) Rating is 4/86, putting the Department in the top 16% in the United Stated and the top 26% in Maryland. He stated that the generous donations from the Town helped with the purchase of the new Engine 61. He further stated that the Boonsboro annual 9/11 Parade is the last annual running parade in Maryland honoring the Fire, Rescue and Law Enforcement personnel who lost their lives on September 11, 2001. 
Cub Scout Pack 20; Request for Consideration of Cub-Mobile Event: Mike Campbell, Boonsboro Cub Scouts Pack 20 Leader, and Paul Loeber, Boonsboro Cub Scouts Pack 20 Treasurer, presented a PowerPoint presentation and request to host the inaugural Cub Mobile soapbox derby racing event on Saturday, August 11, 2018 from 6am to 1pm utilizing one of three possible locations: Lakin Avenue ending at Center Street, Young Avenue between Gantz and Reeders Alleys or Della Lane at the north end of David and Graystone Drives. Mr. Campbell stated that the Cub Mobile event is in its preliminary planning stages, and if approved, Pack 20 plans to invite 2-3 other Packs to participate and is requesting that the designated street be closed during the race time period by placing barricades on either end of the road. Council discussed the 3 suggested locations and determined that Lakin Avenue would probably work the best. Consensus is to have Boonsboro Cub Scouts Pack 20 move forward with their plans for the Cub Mobile soapbox derby racing event on Saturday, August 11, 2018, discuss traffic logistics with the Public Safety Commission,  and to keep the Council updated. 
BMUC Recommendation; Safety Manual: Waste Water Operator Jeremy Mose presented the Water and Sewer Safety Manual for the Councils review and input. He stated that safety standards have been in place but that there was no ‘manual’ or program to refer to. Operator Mose stated that the Safety Manual was created following OSHA (Occupational Safety and Health Administration) and MOSHA (Maryland Occupational Safety and Health Act) standards. Council thanked Operator Mose for his work on the Safety Manual. (NEW BUSINESS)

Shafer Park Tax Revenue: Town Manager Clark provided a summary of the Shafer Park Revenue Account for the Council’s review and input. Town Manager Clark stated that currently the Town is paying the Shafer Park Expansion loan principal payments for the General Fund account and the monthly loan interest payments from the New Park Revenue Fund. She stated that the current balance in the New Park Revenue Fund account is $5,431.56 (as of January 31, 2018) and that she is requesting to use the remaining balance to pay the next four interest loan payments and then close out that account. She further stated that she is recommending that all Shafer Park Expansion loan payments then be paid from the General Fund account. (NEW BUSINESS)

Fiscal Year 2019 General Fund Budget: Town Manager Clark provided the Council with the General Fund 5-year Capital Improvement Plan. She stated that there are three CIP items slated for Fiscal Year 2019; the purchase of a skid loader for $45,000, the replacement of the Public Works 2006 Ford truck for a shared cost $52,500 ($17,500 for the General Fund) and the tree trimming on Main Street for $15,000. Town Manager Clark also presented the 1st Draft of the Fiscal Year 2019 General Fund Budget for the Council’s review and input. She stated that the Constant Yield Tax Rate is proposed to remain the same at .3591, generating a Tax Revenue of $1,131,703. She stated that Sanitation Charges will total $106,000 based on $20 per quarter for 1,325 households. She further stated that the overall Revenues will total $1,949,338. Town Manager Clark stated that projected Salaries will increase from $97,000 to $108,500 due to the Town Planning and Zoning Administrator being fully funded by the General Fund. She stated that the Municipal Buildings and Ground Maintenance, as well as Park Facilities and Ground Maintenance, have all been increased by $5,000 for FY19 each due to those line items historically going over Budget each year for many years. She explained that she did not receive the Police Department or Town Commissions’ Budgets yet, but will incorporate those when they are received. She further stated that based on these figures there is an excess Revenues over Expenses for Fiscal Year 2019 of $87,388 which could be added to the Contingency Fund. Mayor Long stated that the next Budget Workshop Meeting will be held on Wednesday, March 7, 2018 at 5:00 PM. 

[bookmark: _GoBack]National Road Heritage Foundation Emergency Grant Request: Town Manager Clark stated that she met with George Messner, of the National Road Heritage Foundation, and that he presented a request for the Town’s assistance in obtaining a Grant to repair the leaking roof and damage to the newly renovated areas at the National Road Museum on North Main Street. She stated that the NRHF is requesting grant-matching in the amount of $9,264, noting that a decision needs to be made tonight because the Grant application is due tomorrow, February 27, 2018. Council Member Kerns suggested that the grant-matching funds be deducted from the $15,500 annual contribution to the National Road Heritage Foundation. Council Member Solberg stated that the NRHF relies on the $15,500 annual contribution to apply for other Grants throughout the year. Mayor Long called for a Roll-Call Vote to provide the grant-matching in the amount of $9,264 to the National Road Heritage Foundation for the repair of the National Road Museum roof and water damage:
· Council Member Davis – yes
· Council Member Kerns – no
· Assistant Mayor Kauffman - yes
· Council Member Solberg – yes
· Council Member Byrd- yes
Motion carried 4-1.
Dodge Durango Bids: Town Manager Clark stated that the Town placed the 2002 Dodge Durango out for bids in as-is condition in October 2017 and no bids were received. She stated that the vehicle was then moved to the Town Shop parking lot with a ‘for sale’ sign and that a bid was received for $800. She further stated that Public Works Superintendent Huntsberry has thoroughly explained to the buyer that the vehicle is as-is. Consensus is accept the bid of $800 for the 2002 Dodge Durango.  

Chief Stanford stated that Police Officer Zachary McKoy’s first day of work was today. He stated that he will be riding with Officer LoRusso for 2-weeks before beginning his own patrol.  

Motion by Council Member Solberg, second by Assistant Mayor Kauffman to close the Workshop Meeting at 9:20 PM and move into Executive Session as permitted under General Provisions Article, §3-305(b)(1), subsection (i) to discuss the appointment, employments, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdiction and Article §3-305 (b)(8), (8) to consult with staff, consultants, or other individuals about pending or potential litigation.

Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	
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