BOONSBORO MAYOR & COUNCIL
MONDAY, FEBRUARY 29, 2016
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, February 29, 2016 in the Town Hall Annex to set the Regular Session Agenda for Monday, March 7, 2016. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Cynthia Kauffman, Barbara Wetzel and Brigitte Schmidt. Also present were Town Manager Megan Clark, Police Chief Charles Stanford, Public Works Supervisor Greg Huntsberry and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

South Mountain Little League: Ernie Harr, on behalf of the Board of Directors for the South Mountain Little League, presented the SMLL Complex 5-Year Development Plan to the Mayor and Council. He stated that 2016 marks the 45th year that SMLL has been a chartered league, and that over 180 players have registered to play this year, which is a 20% increase in participation since 2014. Mr. Harr described the expansion plans for the league, including adding an intermediate field, requesting additional land from the Council for new fields, and adding softball. He stated that the League has been able to purchase new and updated equipment for the teams. He further stated that the League has been able to increase sponsorship and has received a $60,000 Nora Roberts Grants which will be used to purchase new lights for the Junior/Senior Field. Mr. Harr requested that Town staff assist in writing a Request for Proposals for the purchase and installation of the new lights. Consensus is for Mr. Harr to prepare a Scope of Work and specifications for the lights, and Town Manager Clark will assist in preparing the RFP to advertise on the Town Website and other publications. 

National Road Heritage Foundation: Dick Keesecker and George Messner, representing the National Road Heritage Foundation, addressed the Mayor and Council regarding the ongoing renovation project for the National Road Heritage Foundation Museum, located in the old Warrenfeltz building. Mr. Keesecker presented a short conceptual video and provided a booklet showing the progression of the Museum, and that they plan to open to the public in November 2017. He provided an update on the projects progress, noting that Phase 3 is completed and that they are about to enter into Phase 4 ‘The Visitors Experience’ and Phase 5 ‘The Production of Exhibits.’ He further stated that George and Vickie Messner have established the National Road Heritage Foundation Endowment Fund with a $5,000 donation. Mr. Keesecker stated that the Town made a 3-year commitment to the Foundation of $15,000 in April 2013, and that the Foundation has doubled every dollar of those funds for the Project. He stated that the Foundation is requesting that the Town continue its support of the Museum with a 5-year $15,000 commitment, noting that these funds will enable the Foundation to obtain future development grants. Council discussed the possibility of donating funds from the Motel/Hotel Taxes to be used towards the National Road Heritage Museum, and encouraged the Foundation to continue to pursue grant funding for the project. 

2016 Mowing Proposals: Public Works Supervisor Huntsberry stated that seven (7) bids were received during the Bid Opening for the Mowing Service Contract on February 25. He stated that he is recommending that the Town hire a Seasonal Employee in lieu of contracting out the Mowing Service this year, which could potentially save the Town $17,000 a year for the first 5-years until the mowers would need replaced. He further stated that the mowing and weed-eating of all of the Town properties would take one person approximately 40 hours per week, noting that the Town owns 2 zero turn mowers so additional equipment would not need to be purchased at this time. Supervisor Huntsberry stated that he would continue mowing Shafer Park, that the inmates would continue to do the weed-eating, and that the Seasonal Employee would not be responsible for mowing the South Mountain Little League fields. He stated should the Town decide to not hire a Seasonal Employee for mowing this year, he is recommending that the 2nd lowest bid be accepted for the Mowing Service Contract. Consensus it to advertise the employment opportunity this week to see if there is any interest in the position. 

Maintenance Shop Heating: Town Manager Clark stated that with the recent replacement of the HVAC system in the Maintenance Shop, staff has been investigating options for propane, as the Shop was previously heated with oil. She presented 2 quotes for propane, from Heller’s Gas and AC&T, noting that the third from Shawley’s Gas will be received by the Regular Meeting. Public Works Supervisor Huntsberry stated that propane would be a much more efficient way to heat the Maintenance Shop. 

Sewer Projects: Town Manager Clark, based on the recommendation from the Boonsboro Municipal Utilities Commission, presented the results from 2 Sewer Projects which are part of the I&I Grant Project. She stated that the BMUC is recommending that the Sewer Cleaning and Videoing Project bid be awarded to USG for $73,992.10 and that the Flow Monitoring Project bid be awarded to ADS, LLC for $55,034. She further stated that both Projects are within the I&I Grant Project budget of $300,000. (NEW BUSINESS)

Public Safety Commission Recommendation: Rick Byrd, Chairman of the Public Safety Commission, presented the request, on behalf of the PSC, to place a 3-way STOP sign at the intersection of St. Paul Street and Ford Avenue. He stated that the Police Department conducted speed studies on St. Paul Street and Park Drive, noting that 16% of the vehicles are traveling 13 miles per hour over the speed limit on St. Paul Street. He further stated that with the lack of sidewalks in that area it is a safety concern for pedestrians and children on bicycles, as well as residents trying to back out of their driveways. Chief Stanford stated that he agrees that a 3-way stop is necessary in that area of St. Paul Street and fully supports the PSC request. Chairman Byrd stated that the PSC also plans to look into moving forward with lowering the speed limit to 15 miles per hour around Shafer Park. (NEW BUSINESS)

Sanitation Options: Town Manager Clark reviewed that Sanitation Options were discussed at the January 2016 Workshop Meeting and that the options of providing a trash container, beginning with a 65-gallon container and then providing the option to downsize to a smaller 35-gallon container through Apple Valley Waste, were being considered. She stated that AVW has stated that they can provide containers to the Town at a cost of $2 per month per household for the 65-gallon container and $1 per month per household for the 35-gallon container. She further stated that Council came to a consensus during their discussion that thrash containers should be provided and a cost increase to Sanitation charges should be evaluated with the goal of moving towards subsidizing the Sanitation at a rate of 20-25% of the costs. Town Manager Clark provided a summary of the projected cost of Sanitation for Fiscal Year 2017 and Fiscal Year 2018, as well as different cost scenarios that could be charged to the consumer. Council discussed the option of starting with the smaller 35-gallon container and allowing residents to switch out to the larger container, and possibly increasing Sanitation Rates to $22.50 and $20 based on container size. Council requested that AVW representative Steve Blickenstaff attend the next Workshop Meeting to further discuss Sanitation and container options. 

Police Vehicle: Chief Stanford presented the request for repairs to the Police Department’s 2006 Ford Escape. He stated that the 3-year warranty for the transmission expired in November 2015 and the vehicle is in need of a new transmission again. He stated that he received a quote from B&B Automotive, LLC for $3,200. Consensus is to move forward with the transmission replacement in the 2006 Ford Escape. 

Election 2016: Town Manager Clark presented the Election 2016 timeline to the Mayor and Council for their review and input. She stated that Dennis Hockensmith, Esther Dean and Terri Hollingshead have all been contacted and are the Election Registrars through April 2018, noting that Rick Bishop, of Keedysville, will be out of town during the Election and will not be able to serve as the Disinterested Person. She further stated that Mr. Bishop suggested contacting Ken Lord, of Keedysville, to appoint as the Disinterested Person. Town Manager Clark stated that the candidates Certificate of Nomination forms and Financial Disclosure Statements are available at Town Hall and are due back to Town Clerk Sarah Campbell by 4:30PM on April 11, 2016. She stated that the Election Notice will be advertised on the back page of The Herald-Mail Newspaper on March 3 and March 30, as well as the Middletown Valley Citizen Newspaper. 

[bookmark: _GoBack]Council Member Wetzel inquired as to when the Ethics Commission will be meeting to review the Election candidates Financial Disclosure Statements. Town Manager Clark stated the Ethics Commission would be notified. 

Mayor Kauffman closed the Regular Meeting at 9:20PM, and motion carried. 

Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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