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MONDAY, DECEMBER 16, 2013
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, December 16, 2013 in the Town Hall Annex to set the Regular Session Agenda for Monday, January 6, 2014. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Barbara Wetzel, Janeen Solberg and Sean Haardt. Also present were Acting Town Manager/Town Planner Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. 

Police Officer Vacancy: Chief Stanford announced that Office Shawn Faith submitted his letter of resignation and that his last day of work with the Town will be on December 23, 2013. He stated that he would like approval to post the advertisement for the certified Police Officer position as soon as possible. Consensus is to place the employment advertisement in The Herald-Mail Newspaper and on the Town website. (NEW BUSINESS)

South Main Street Parking Lot Lease Update: Acting Town Manager/Town Planner Clark presented the proposed lease for the South Main Street Parking Lot in the rear of 23 South Main Street, owned by Michelle Vining and Alan Raichel, and a portion of the alley-way at 39 High Street that provides access to the parking lot, owned by Michael Cline. She stated that the property owners are willing to re-enter into leases of their properties with the Town for one-year terms, renewing automatically each year. She further stated that Ms. Vining has asked for the Town to consider installing speed bumps within the travel areas of the parking lot so that it deters drivers from speeding and using the lot as a cut through street, noting that the lot will also need to be re-striped. Council Members discussed the lease and requested that Penny Clines name be removed from the lease due to her being deceased. Consensus it to move forward with the one-year renewable term lease. (NEW BUSINESS)

Lakin Avenue Extended Stormwater Management Project: Acting Town Manager/Town Planner Clark stated that the Town has received the final drawings for the Lakin Avenue Stormwater Management (SWM) Project as well as legal approval of the deeds, which will establish permanent SWM Easements on the Preston property at 50 St. Paul Street and the Morris property at 60 St. Paul Street along Lakin Avenue Extended, which the Town will be responsible for maintaining. She stated that upon approval from the Council and signatures of the deed, the County will be prepared to place the Project out to bid at the end of January 2014 for construction to begin in March or April 2014. (NEW BUSINESS)

Tub Grinding Proposal: Acting Town Manager/Town Planner Clark stated that Superintendent Huntsberry received a quote for the annual tub grinding service at the Town’s Debris Lot from Custom Landscaping Management, Inc. for $8,500, which is the same amount that they have charged the Town for the past two years. She stated that no other companies in the area provide the service and is recommending that we award the contract to Custom Landscaping Management, Inc. again this year and that the service be performed in February 2013 after the Christmas tree collections. (NEW BUSINESS)

Vacuum Reimbursement: Acting Town Manager/Town Planner Clark stated that the Town cleaning lady, Kathy Beard, has submitted a request for the reimbursement of $250 for the vacuum that she purchased in 1994 when she was hired to clean for the Town. She stated that Ms. Beard has been using the vacuum almost exclusively for cleaning Town Hall, noting that the Town never replaced the vacuum that broke early on during her employment. She further stated that recently Ms. Beard’s vacuum has stopped working and that the Town has purchased a new vacuum to be used by Ms. Beard and Town staff. Council discussed the issue of reimbursing without the original receipt and that 19-years have passed since the purchase of Ms. Beard’s now broken vacuum. Consensus is to provide Ms. Beard with an equipment reimbursement of $200. 

Contract for Additional Snow Plow: Acting Town Manager/Town Planner Clark stated that Public Works Superintendent Huntsberry is requesting the approval to contract with TLC Home Service, owned by Steve Etzler, for snow plowing and snow blower assistance during the winter season to relieve Town employees during large storm events. She stated that Mr. Etzler has provided the Town with a copy of his Commercial Liability Insurance and will charge $35 per hour for plowing. Council asked that Mr. Etzler provide proof of his Worker’s Compensation Insurance before considering a contract. Acting Town Manager/Town Planner Clark stated that Total Property Maintenance, the current holder of the Town’s mowing contract, has also volunteered to assist the Town with snow emergencies at the cost of $95 to $110 per hour. 

Online Bill Pay: Acting Town Manager/Town Planner Clark stated that the office staff met with a representative from Susquehanna Bank for a webinar on the Online Payment Systems from Security Card Services utilizing the program Velocity for online payment management systems. She stated that Velocity provides various types of online payment systems that would enable the Town to offer residents the service of paying their utility bills, taxes, permit fees, parking violations and any other fees the Town wishes to include in the program with either a credit card, debit card or automated check. She further stated that Velocity hosts the secure and encrypted website for payment processing, provides staff training, implementation of the program, fraud protection and risk management.  Acting Town Manager/Town Planner Clark stated that in order to provide the Velocity service, a flat fee of $5.45 would be charged separately to residents for processing utility bills and a fee of 2.75% of the total bill would be charged separately to residents for processing taxes and other transactions, which would cover the cost of the payment system. She stated that there would be no out of pocket expense to the Town for the online system, noting that the staff is recommending the purchase of a credit card reader for accepting payments at Town Hall for the cost of $75 plus an annual maintenance fee of $89.  She further stated that staff hopes to offer the online bill payment system to residents by February or March 2014. Consensus is to move forward with implementing the Velocity Online Payment Systems from Security Card Services through Susquehanna Bank. (NEW BUSINESS)

Ethics Ordinance: Acting Town Manager/Town Planner Clark reviewed that the Ethics Ordinance was discussed at the November Workshop meeting and that the Ordinance has been revised to include the financial disclosure and conflicts of interest requirements in accordance with the State statute, noting that lobbying provisions have been removed from the proposed Ordinance as well. She stated that the Council needs to determine which employees should be included in Section 6: Financial Disclosures – employees and appointed officials, noting that Attorney Wantz feels that employees that have decision making authority, such as department heads, should be included. She further stated that after that is determined, the Ethics Ordinance will be introduced at the January 2014 Regular meeting and a Public Hearing would be scheduled for February 2014. (NEW BUSINESS) 
Water and Sewer Allocation Program: Acting Town Manager/Town Planner Clark reviewed, as previously discussed at the November 26, 2013 Joint Meeting, that both the Utilities Commission and the Planning Commission feel that regulations establishing a ‘first-come, first-served policy’ to distribute water and sewer allocations is necessary for the Town. She presented a proposed Resolution to establish a Water and Sewer Allocation Program for the Mayor and Councils review and input. Mayor Kauffman requested that Assistant Mayor Long, Acting Town Manager/Town Planner Clark and he make an appointment to further discuss the proposed Program and review the language in the proposed Resolution at Attorney Wantz’s office and report their findings back to the Council. (NEW BUSINESS)
King Road Rezoning: Acting Town Manager/Town Planner Clark stated that when the King Road property and the Fletcher’s Grove development were annexed into the Town parts of the areas were zoned incorrectly. She stated that the Planning Commission is requesting to establish a Public Hearing date of January 28, 2013 at 6:30 PM for the rezoning of the Sycamore Run development area of King Road from Suburban Residential (SR) to Town Center Residential (TCR). 

4-Way Stop Sign: Mayor Kauffman stated that Council Member Haardt, on behalf of the Public Safety Commission, submitted a petition with 52 signatures from residents on Della Lane regarding safety concerns and the request for a stop sign at the intersection of Della Lane and Toms/Kerns Drive at the November Regular meeting. He stated that it will be placed on the January Regular meeting agenda. (NEW BUSINESS)
Council Member Cynthia Kauffman stated that the Charter Review Committee has never received Attorney Wantz’s comments on the revisions of the Town Charter which was submitting to him in 2010. 

Mayor Kauffman stated that he has received 13 resumes to date for the Town Manager position, noting that December 20, 2013 is the deadline. He stated that he will review the resumes and discuss the top candidates with the Council in Executive Session after the January 2014 Regular meeting.

Mayor Kauffman closed the meeting at 8:15 pm. 

Respectfully submitted, 


Kimberly A. Miller
Administrative Assistant




	

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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