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MONDAY, AUGUST 27, 2018
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, August 27, 2018 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Tuesday, September 4, 2018. Present were Mayor Howard Long, Assistant Mayor Rick Byrd, Council Members Marilee Kerns, Ray Hanson, Tony Nally and Rick Weaver. Also present were Interim Town Manager Kimberly Miller, Town Planner Ethan Strickler and Interim Police Chief Kevin Morgan. The meeting convened at 7:33PM. Council Member Terri Hollingshead was absent.

South County Food Pantry – Micah’s Backpack: Lisha Bikle, representing the South County Food Pantry and Micah’s Backpack, addressed the Mayor and Council regarding The Pantry outgrowing its current location at Trinity Evangelical Lutheran Church and its need to expand. Ms. Bikle stated that the current location is located on the second floor of the Church, that it is difficult for the volunteers to carry cases of food up two flights of stairs and that the need for food assistance in the area is so great that they simply need more space. She stated that Micah’s Backpack alone provided 116 community children last year with backpacks on Friday afternoon with enough food for two nutritious breakfasts, lunches and dinners for the weekends, and they believe that this number will increase this school year. She further stated that The Pantry is looking for either a building or a piece of ground to build a 60x50 building, noting that they could fund-raise for the money to pay for the building but probably could not raise enough to purchase the ground. Council discussed the request and could not come up with a Town owned piece of ground that is currently available to place a building on. Council suggested placing the request on the Town website, Facebook page and in the Fall 2018 Town Newsletter.
Annual Remembrance Parade: Mayor Long stated that the Council received an invitation to participate in the First Hose Company of Boonsboro’s Annual Remembrance Parade on Tuesday, September 11 at 6:30pm. He stated that line-up is at 5:30pm at the School Complex. 
Boonsboro High School Homecoming Parade: Mayor Long stated that the Council received an invitation to participate in Boonsboro High School Homecoming Parade on Friday, September 28 at 5:00pm. He stated that line-up is at 4:30pm at the School Complex.
Recommendation to Hire Part-time Office Personnel: Assistant Mayor Byrd stated that the Personnel Committee met with former Town Manager Krista Davis for her exit interview and with Interim Town Manager Kim Miller to discuss the work load of the Town Hall office, what is lacking, what could be improved and more efficient ways to run the daily operations. He stated that the original suggestion had been to hire an Assistant Town Manager, but that the Personnel Committee feels that because Interim Town Manager Miller is already handling many additional responsibilities which exceed her current job description in her position as Administrative Assistant, that it would be wise to change her job title to Office Manager and create a new part-time office position, thus saving money for the Town on salaries, taxes and insurance. He further stated that concerns that were raised by both Davis and Miller about the efficiency of the Town office are the issues with daily interruptions such as answering the telephone, managing the front window and other small tasks which are taking away from productivity. Assistant Mayor Byrd stated that the Personnel Committee is recommending that the Town hire a part-time office person to handle the ‘small stuff,’ which will free up the current office staff and increase productivity. Council Member Kerns stated that she feels that the Town should wait until a new Town Manager is hired before making any office staff hiring decisions, and asked where the extra money will come from for a part-time employee’s salary. Council Member Nally suggested contacting a ‘temp service’ rather than hiring someone. Assistant Mayor Byrd stated that he does not like the idea of using Manpower Temporary Service and that they are only looking to hire some to work less than 30 hours per week. 
Town Hall Office Staffing during September: Assistant Mayor Byrd stated that the Personnel Committee’s original recommendation for the Town Hall staffing from September 5 to 27, 2018, while Interim Town Manager Miller is on vacation, was to bring back former Town Manager Davis, but that they have since reconsidered their recommendation. He stated that it is the Personnel Committee and Mayor Long’s feelings that the Town Hall staff will be fine during those 3 weeks, noting that Mayor Long plans to be in the Town Hall office on Mondays, Wednesdays and Fridays. Mayor Long stated that he contacted Bruce Zimmerman, who served as Interim Town Manager in March and April of this year, and he was not available to return during this time. He stated that he has full confidence that the Town Hall staff will be fine while Interim Town Manager Miller is on vacation.
Recommendation to Hire Part-time Grounds Keeper - Yard Debris Employee: Assistant Mayor Byrd stated that he talked to Public Works Superintendent Greg Huntsberry and that he feels that it would be very beneficial to hire a part-time Yard Debris – Grounds Keeper employee. He stated that the Personnel Committee is recommending hiring a part-time employees to man the Yard Debris site on Saturday mornings and the open and close the Shafer Park restrooms in the evenings and on the weekends. He further stated that they feel that this will help reduce the amount of overtime hours that he Public Works staff is currently accumulating. Council Member Kerns and Council Member Nally suggested that the Public Works schedules could be altered to give the employee Friday afternoon off when they are responsible for working the Yard Debris Site Saturday morning. Council Member Kerns asked where the extra money will come from for a part-time employee’s salary, noting that there is no overtime budgeted in the Fiscal Year Budget as it is.  
Recommendation to Hire Part-time Police Officer: Interim Police Chief Morgan stated that he is requesting approval to hire a part-time Police Officer. He stated that he provided the resume and application for the potential employee, David Rizer. He stated that Officer Rizer is currently employed as a full-time teacher/instructor at the Washington County Technical High School for the Criminal Justice Program and is employed part-time as a Police Officer with the Town of Smithsburg until September 18, 2018. He further stated that Officer Rizer needs to be actively employed as a Police Officer to maintain his Certification and is willing to work evenings, as needed, anywhere from 1-hour to 40-hours per week. Council discussed the options of hiring two part-time Officers. Interim Police Chief Morgan stated that he plans to give the State Police and Washington County Police the door code for the Police Department building so that when they are in Town they have a place to stop and use at their disposal. Council Member Hanson stated that he is concerned with the lack of coverage by the Washington County Sheriff’s Department in South County. Consensus is to move forward with the hiring of David Rizer as a part-time Police Officer.
Town Employee Payroll and Direct Deposit: Interim Town Manager Miller provided a status update on the Councils request to establish a Town Employee Payroll Checking Account. She stated that the checking account was set up at BB&T Bank last week and that she has contacted the Town’s current accounting software company, Sage 50, to set up Direct Deposit. She further stated that the cost will be $1.10 per employee per pay period for Direct Deposit, totaling approximately $44 per month. Interim Town Manager Miller stated that she will be working towards enacting the Direct Deposit Payroll by early October. 
Citizens Comments
· Kathy Vesely, Boonsboro Farmer’s Market. Ms. Vesely stated that the Famer’s Market has been working to come up with ideas to draw in more customers. She stated that last Tuesday was “Bring Your Dog to the Market Day” and that it was very successful. She further stated that this Tuesday is “Back to School Day” and that they plan on holding a “Senior Day,” as well. Ms. Vesely stated that they plan on holding a “Meet the Mayor and Council Day” on September 18 and invited everyone to attend.

Annual Town Financial Audit: Interim Town Manager Miller stated that the Annual Town Financial Audit, for Fiscal Year 2018 ending June 30, 2018, began August 22, 2018. She stated that the new Auditing firm, Albright, Crumbacker, Moul & Itell, made the recommendation to submit a 60-day Audit extension request to the State of Maryland to change the submission due date from October 31, 2018 to December 31, 2018 due to this being the first year that they are performing the Town’s Audit and also due to Town office staffing changes. She further stated that staff is working with the Auditor and everything is proceeding as expected.

MS4 NPDES Permit: General Discharge Permit No. 13-IM-5500, General NPDES No. MDR055500: Town Planner Strickler presented the preliminary discussion material and presentation for the Maryland Department of the Environment’s National Pollutant Discharge Elimination System (NPDES) for Municipal Separate Storm Sewer Systems (MS4) Permit. He stated that the MS4 general Permit becomes effective on October 31, 2018 and that Town must file their “Notice of Intent” by that date, noting that we then have 1-year to come up with our Plan and 5-years to comply with the Plan. He further stated that the MS4 Permit is part of Chesapeake Bay related legislation, pertains to the implementation and retrofitting of the Town’s stormwater management system, and deals with the rainfall and runoff washing sediment and pollutants into the streams which feed into the Bay. Town Planner Strickler reviewed his presentation which included control measures, requirements, mapping pervious and non-pervious areas. He stated that he will keep the Mayor and Council up to date on the Permit process.
 
Council Member Kerns asked when the Council will be reviewing the Town Manger resumes and scheduling interviews, noting that all resumes and applications for Town Manager, Chief of Police and Police Officer are due by the end of the day on Tuesday, August 28, 2018. She stated that she is requesting that the Town Manager resumes be scanned and emailed to the Council for their review so that they can discuss the candidates before the September Regular Meeting. Interim Town Manager Miller will scan the resumes by the end of the day on Wednesday. Council decided that they will meet at 5:30PM on Tuesday, September 4, 2018 to review the Town Manager resumes together. Council Member Hanson recused himself due to the fact that his wife, Susan Hanson, applied for the Town Manager position. Mayor Long stated that he will be reviewing the Chief of Police resumes and Council Member Hanson volunteered to assist with the review on Wednesday, August 29 at 9:00AM. Mayor Long stated that Interim Police Chief Morgan will review the Police Officer resumes and application. 

Motion by Council Member Kerns, second by Council Member Weaver to close the Workshop Meeting at 9:36PM and move into Executive Session as permitted under General Provisions Article §3-305 (b)(8), (8) to consult with staff, consultants, or other individuals about pending or potential litigation. Motion carried.

Respectfully submitted,  
Kimberly A. Miller, Interim Town Manager	
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