BOONSBORO MAYOR & COUNCIL
MONDAY, AUGUST 21, 2017
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, August 21, 2017 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Tuesday, September 5, 2017. Present were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Brigitte Schmidt, Rick Bryd, Marilee Kerns and Terry Davis. Also present were Town Manager Megan Clark, Public Works Superintendent Greg Huntsberry, Boonsboro Municipal Utilities Commission Treasurer Eric Kitchen, Public Safety Commission Chairman Tony Nally and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

Fiscal Year 2018 Capital Improvement Projects (CIP): 
· Vehicle Purchase: Town Manager Clark stated that the Fiscal Year 2018 CIP Budget includes the shared expense of $52,500 ($17,500 per Fund) for the replacement of the 2004 Ford F-350 Public Works truck. She stated that staff is requesting to move forward with the purchase of the new truck due to the major repairs that are needed to the current vehicle. She further stated that a 2017 Ford F-350 diesel engine truck with a utility body, lift gate, 4WD and Boss V-Plow will cost approximately $47,700 utilizing the Blanket Purchase Order for the State of Maryland, noting that Hagerstown Ford has provided a quote that closely mirrors the State pricing with the preferred Fisher V-Plow for $48,481 and the police have requested the truck to be transferred to their department for use once replaced. Council Member Kerns asked what the cost would be to repair the truck. Superintendent Huntsberry stated that there are issues with the motor, it is leaking large amounts of oil, the right hub locks up, and he is not sure what the cost would be to repair it all. Council Member Byrd asked if the Town vehicles could be interchanged, or shared, between the Public Works and Utility Staff. Council Member Kerns stated that the Town owns 9 vehicles and that she is hesitant to approve the purchase of another truck with an unbalanced Budget. Superintendent Huntsberry stated that it wouldn’t be right to ask the Utility Staff for one of their trucks, noting that the 9 trucks are needed for snow plowing because all of the employees use a truck to plow. Council Member Byrd stated that it’s not right to purchase a new truck right after increasing the Water and Sewer Rates. Council Member Schmidt voiced her concerns as to why the Police Department would want a truck that is in such poor condition. Superintendent Huntsberry stated that it is his understanding that they will only be using it to transport items to and from the Park. Council discussed the cost of repairs and the options of leasing a truck or purchasing a used truck to save money. Superintendent Huntsberry stated that he will check the lease options and also the overall repair cost for the 2004 F-350. Consensus is to table the FY18 CIP Vehicle Purchase until additional information is provided to the Mayor and Council. 

Salt Purchase: Town Manager Clark stated that staff is recommending the purchase of 75 tons of salt at the cost of $74 per ton delivered for the upcoming winter season, which is the same cost as last year. She stated that she will also provide a cost proposal from Eastern Salt Company in Baltimore before placing the order. 
Main Street Speed Changes; State Highway Administration (SHA) Recommendations: Public Safety Commission Chairman Tony Nally attended the Meeting to further discuss the State Highway Traffic Study Report and the Public Safety Commission’s recommendation, which were presented at the May Workshop/Business Meeting and detailed by John Wolford, State Highway Administration Traffic Engineering Manager, at the June Regular Meeting. 
· Stated the Council should disregard the SHA recommendation for the street changes and by-pass lane at the North Main Street and Maple Avenue intersection. Stated that the PSC recommends not moving forward with those changes.
· Stated the PSC is in full support of the pedestrian cross-walk area rehabilitation at the North Main Street and Maple Avenue intersection near the School Complex entrance, noting that PSC still recommends changing the right lane turning at that intersection to ‘no turn on red.’ 
· Stated the PSC accepts and recommends that the 3 parking spaces will be removed in front of the Trolley Station near the pedestrian cross-walk area at the North Main Street, Orchard Drive and Park Lane intersection for safety reasons. 
· Stated the PSC accepts and recommends that the traffic light in the Town Square will be retimed to allow for a ‘phased’ left turn lane in front of  Dan’s Tap House for vehicles turning on to Potomac Street. Stated that 4 parking spaces will be removed to allow for the turning lane. 
· Stated that upon approval, SHA will move forward with the Main Street traffic speed updates of 25 mph from Mousetown Road through Thomas Lane and 30 mph from Thomas Lane to Route 68/Lappans Road and Chase Six Boulevard. Stated that the PSC is recommending that the speed limit be changed from 40 mph to 35 mph from Route 68/Lappans Road and Chase Six Boulevard to at least the Dollar Store. 
Council Member Kerns asked if it would be possible to change Thomas Lane to a 1-way ‘entering’ from Main Street instead of the 1-way coming onto, or consider making it a ‘right turn only’ onto Main Street. Council Member Schmidt recommended talking to the business owners and residents who will be losing parking spaces on Main Street. PSC Chairman Nally stated that the Town should hold a Public Hearing to inform the public. Town Manager Clark stated that the Public Hearing will be scheduled before the September Workshop Meeting.  

Report from Boonsboro Municipal Utilities Commission Treasurer: Eric Kitchen, BMUC Treasurer, stated that Council Member Byrd requested adding an additional Debt Payment to the Sewer Fund Fiscal Year 2018 Budget at the Mayor and Council August 7, 2017 Meeting. He stated that right now, the FY18 Budget includes four $79,000 Debt Payments; two from the Sewer Fund and two from the General Fund Reserves. He further stated that he will need to take this request to the BMUC  for their input. BMUC Treasurer Kitchen stated that he has run the numbers and thinks that an additional payment could possibly be worked into the budget but he is not sure if the BMUC will approve this request. He stated that he, or Chairman Loeber, will report the BMUC decision back to the Council.

Knode Circle Landscaping Project: Town Manager Clark stated the Boy Scout Daniel Stauffer will be joining the meeting at 8:00pm to present his landscaping plans for his Knode Circle Eagle Scout Project. Council Member Schmidt stated that she spoke to Scout Stauffer on Sunday and was pleased with his plans for Knode Circle, noting that he is working with an architect on the Project. Christi Weaver, 8 Knode Circle, stated that the landscaping and boulder placement, to prevent people from driving through the park area, was approved at the December Mayor and Council Meeting and nothing has been done to date. Council Member Solberg suggested that the Town purchase and place the boulders and have the Boy Scout do the landscaping project. Tracy Carr, 4 Knode Circle, stated that her family would like to purchase 1 or 2 dogwood trees for the project in honor of her father. Mrs. Weaver stated that the water meters are still sticking out of the ground from the Waterline Project and are at all different levels, and asked if the Town could please do something to remedy that. Town Manager Clark stated that she will have the Public Works staff take a look at them. Mayor Long asked that anyone who is interested in the Knode Circle Landscaping Project to please stay after the Meeting to see Scout Stauffer’s presentation. 

CITIZENS COMMENTS
· [bookmark: _GoBack]Paul Duenas, 314 Lanafield Circle, stated that he is concerned with the comments made in the Herald-Mail Newspaper, noting that it is not becoming of the Town. Stated that there is disharmony between the Mayor and Council Members, and he was disappointed that they were not working together.
· Ricky Weaver, 8 Knode Circle, asked why haven’t the Town employees been subject to random drug testing. He stated that it will help lower the Town’s insurance costs and increase on the job safety. Asked why employees are driving their vehicles home, noting that he saw an employee getting groceries on a Sunday using a Town work truck. Asked the Mayor why he was not interviewed for the Budget Task Force.   
· Laura Kirby, 401 Brookridge Drive, stated that a neighbor at 103 Fishing Creek Lane would like a copy of her last 4 years of Water and Sewer bills, noting that she is very upset about the increases and will be coming to Town Hall. 

Motion by Council Member Kerns, second by Council Member Schmidt to close the Workshop Meeting at 8:25pm, and motion carried.
Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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