BOONSBORO MAYOR & COUNCIL
MONDAY, AUGUST 22, 2016
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, August 22, 2016 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Tuesday, September 6, 2016. Present were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Brigitte Schmidt, Rick Bryd, Marilee Kerns and Terry Davis. Also present were Town Manager Megan Clark,  and Police Chief Charles Stanford. The meeting convened at 7:00 PM.

Citizen Comments: Mayor Long stated at the last meeting, the Council heard comments regarding the placement of “Citizen Comments” on the agenda. Town Manager Clark stated the citizen comments section of the agenda moved from the last item on the agenda to its current location, in the middle, beginning June of 2013. She stated she could not recall the reason for it being moved; however in its current placement; citizens are able to comment on agenda items the Council will be considering prior to the Council voting on them later in the agenda. Councilmember Solberg stated she remembers citizens having to wait through the entire business meeting in order to comment and feels the citizen comment portion should remain where it is and also informally at the end of the meeting. Councilmember Byrd stated he felt it is more important to hear citizen comments rather than reports of activities of Councilmembers. The Council agreed to keep the Council Correspondence portion of the meeting on the agenda for Councilmembers to have the opportunity to share correspondence or other items that require Council consideration. Consensus from the Council to keep the citizens comments agenda item in the same place as well as have the ability to ask for comments later in the meeting. 

Transportation Priority Letter: Town Manager Clark presented the draft 2016 Transportation Priority Letter. She stated each year the Council identifies its priorities to send to the Secretary of Transportation. Five draft priorities included in the letter  for consideration are adding a left turn signal at the Town Square; reducing the speed limit through Town to 25MPH and keeping a consistent speed on areas heading in/out of town; repainting of the Town Square crosswalk; grant funding support; and supporting additional funding for the expansion of the Washington County Commuter to serve the Town of Boonsboro. Councilmember Kerns requested for the signal phasing  to be requested at both the Town Square and Route 66 intersection and the Council agreed to the proposed additions. The Council discussed the priorities and agreed also for the Route 66 intersection to be included in the letter in addition to the others. (NEW BUSINESS)

Financial Summary: Town Manager Clark gave a brief presentation of the types of revenue and current debt in the General, Water, and Sewer Funds. She stated the Town does not have a current policy of how much unrestricted funding should remain as a “reserve’ and recommended the Council establish a policy to help guide staff and the Council. Town Manager Clark stated while there is not a required amount to be set aside and it is up to each jurisdiction; 25% is a typical figure used. Councilmember Solberg proposed 33% for consideration. Consensus to move forward with a policy for reserve. Town Manager Clark also noted the Council previously approved in July to invest $88,393 in a CD, and after evaluation, the Town saves more money by paying the principal down on the Shafer Park loan. Consensus to reinvest the funds to pay the park loan principal down. (NEW BUSINESS)

Public Works Agreement PWA 2016-03: Town Manager Clark stated the developers are ready to move forward with Phase III of Sycamore Run, which consists of the remaining 50 lots that were approved in 2011. The Public Works Agreement provided for the developers to post a bond or letter of credit for the public infrastructure within Phase III of the development. Councilmember Schmidt stated she wasn’t sure if the Town should move forward with additional development in Sycamore Run due to the existing concern of some residents experience debris in the water. Town Manager Clark stated there are a few homes complaining of “rock dust” in their water; however this is an issue with the builder and property owner; as the Town and the developer have tested their portions of the water main and there is not evidence of the debris in question.
(NEW BUSINESS)




Walking Trails: Town Manager Clark stated  four bids were received during the Bid Opening for the Shafer Park Pervious Path, Phase 1 & 2 earlier in the day. She stated one bid was received within budget; however prior to staff making a recommendation to the Park Board for consideration; references and bid items needed to be verified. (NEW BUSINESS)

[bookmark: _GoBack]Chief Stanford stated the Police Officer previously recommended to fill Officer Pitsnogle’s position has turned down the opportunity to work for the Town. Consensus from the Council to advertise for the vacant Police Officer Position. 

Motion by Council Member Solberg second by Council Member Byrd to close the Regular Meeting at 8:35 PM, and motion carried.

Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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