BOONSBORO MAYOR & COUNCIL
MONDAY, AUGUST 27, 2012
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, August 27, 2012 in the 1st floor Conference Room of the Old Library to set the Regular Session Agenda for Tuesday, September 4, 2012. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Barbara Wetzel, Janeen Solberg and Sean Haardt. Also present were Town Manager Debra Smith, Town Planner Megan Clark, Administrative Assistant Kimberly Miller and Chief Jeffrey Hewett. The meeting convened at 7:00 PM.
The Atlantic Solar Company; WWTP Solar Energy Project Presentation – Town Manager Smith introduced Dusty Pittman and Marty Adams of The Atlantic Solar Company to review their information on the Waste Water Treatment Plant Solar Energy Project proposal. Mr. Pittman stated that he and Mr. Adams own and operate Atlantic Solar, located in Hagerstown, noting that they have been in business for 2-years and have installed one (1) solar array located at the Blue Goose in Hancock, Maryland.  He reviewed the System Performance Summary stating that it would take a Solar Electric (PV) System of 733.92 kW DC producing 926,441 kWh per year to fully operate the WWTP. He stated that the Town would enter into a Power Purchase Agreement (PPA) with an investor to purchase kWh through a 15-20 year lease, noting that the solar inverters are under warranty for 15-years and usually need replaced by then, therefore it would be more cost effective to enter into a 20-year lease so that the investors would be responsible for replacing the inverters. He further stated that the PV system is guaranteed to produce nominal power at 90% after 12-years of operation and 80% after 30-years. He stated that a security camera system will be provided to accompany the solar array consisting of 4 cameras placed at the array, with a live feed viewable from any internet connection and all activity digitally recorded, and would include an additional 4 cameras placed around the WWTP at various locations at no additional cost.  Council Member Wetzel inquired as to how long the project process would take from start to finish. Mr. Pittman stated the Town would enter into a standard MOU within 30-45 days depending on the PPA and legal review. The contractor would then submit the information to obtain a construction permit, and the actual project construction could be completed in approximately 60-90 days. Council Member Chambers requested that Mr. Pittman email the company’s standard MOU to the Town Manager along with references for further review. Consensus is to continue to proceed with the goal for a solar energy system at the WWTP by completing an energy analysis of the Plant to determine the current load requirements compared to the maximum requirements for the facility. Town Manager Smith stated that she is currently working with the GeoStellar, Inc to obtain a better insight on products and needs for the WWTP and the Town.  

Introduction of Ordinance 2012-02; Zoning Text Amendments to Table of Uses – Town Planner Clark stated that she has received numerous requests from residents to consider incorporating hand-held Amateur Radio Facilities, by allowing the placement of antennas on rooftops, into the Town’s Zoning Ordinance. She presented the Mayor and Council with proposed Ordinance 2012-02, An Amendment to the Zoning Ordinance to Amend the Table 305 to incorporate Amateur Radio Facilities and Additional Uses Specific to the Neighborhood Commercial (NC) Zone. She stated that the additional uses added to the NC Zone, which current only involves the John Reese property at 210 Maple Avenue, would expand the uses to include auto repair and possibly building materials and supplies storage. She further stated that the Planning Commission will be considering the Ordinance at their meeting on Tuesday, August 28, 2012 for recommendation to the Mayor and Council, noting that should the Commission approve the Ordinance she will be requesting the Introduction of the Ordinance at the September Regular meeting and a Public Hearing 30 minutes prior to the October Regular meeting. (NEW BUSINESS)

Introduction of Ordinance 2012-03; Parking Prohibited - Town Planner Clark stated that she has received numerous complaints regarding recreational vehicles (RV’s), tow-along trailers and large trucks that are parked on public streets, noting the Town does not have an Ordinance to regulate or prohibit the parking of such vehicles. She presented the Mayor and Council with proposed Ordinance 2012-03, which would prohibit the parking of such vehicles on the public streets and alleys. She further stated that she will be forwarding the proposed Ordinance to Attorney Wantz for review and if he has no comment’s, she will be requesting the Introduction of the Ordinance at the September Regular Meeting and a Public Hearing 15 minutes prior to the October Regular meeting. (NEW BUSINESS)
South Main Street Parking/Sycamore Run Entrance - Proposed Removal of Parking Spaces - Town Planner Clark stated that in 2011, a discussion was held regarding the proposed King Road development and the removal of parking spaces on South Main Street at the Sycamore Run entrance, noting that the specific number of spaces slated for removal was not known at that time. She stated that she recently received a response from the developer on the proposed number of spaces due to a change in design and State Highway comments. She stated that when the plan was originally presented to the Mayor and Council, five (5) parking spaces were estimated to be removed, but revised plans have now required twenty-one (21) parking spaces to be eliminated. The original design proposed by the developer lessened the impact on adjacent property owners south of the proposed entrance; however based upon the State’s required width for the tapering of the turning lane and requiring a bike lane, more properties are impacted, including the frontage along Cronise Market. Consensus is for the Town Planner to draft a letter, to be reviewed by the Mayor prior to sending, stating the Town supports the development of Sycamore Run; however requests State Highway to allow for a design that would minimize impacts to the adjacent properties.
[bookmark: _GoBack]Fall Bulk Clean-Up – Town Manager Smith provided the Mayor and Council with a spreadsheet showing the previous year’s bulk collection methods, tonnage and associated cost stating that $4,000 has been budgeted for the two-(2) collections in FY13.  She stated that the Fall Bulk Clean-Up is scheduled for Saturday, October 13, 2012 with the rain date of Saturday, October 20, 2012, but that she is requesting confirmation of which type of collection is preferred by the M&C, the ‘curbside’ as it was done in the Spring or the container collection provided in Shafer Park. Council Member Cynthia Kauffman stated that the curbside collection in April was provided at a reasonable cost in comparison to the bin collection method that also includes town labor and expense. Council Member Solberg stated that the Fall 2011 Clean-Up was very successful with the bin-container collection in Shafer Park due in part from having volunteers, Horizon Goodwill, Bikes of the World, and Conservit, Inc, noting that the town received a check for $648.00 for the items taken to Conservit. She stated that she would be very willing to help find volunteers again for this year’s Clean-Up. Consensus is to provide the container collection in Shafer Park for the Fall Bulk Clean-Up, and provide curbside pick-up for the Spring Clean-Up. (NEW BUSINESS)
 
MML Fall Conference – Assistant Mayor Long stated that the MML Fall Conference would be held at the Clarion Hotel in Hagerstown on October 4th through October 6th, 2012. He stated that he is requesting to attend the Conference, noting that the cost will be $365 per person if the registration is completed by September 7, 2012.  Council Member Wetzel stated that she would like to attend the Conference, and Council Member Solberg stated that she would also like to attend, but only for one day on Thursday, bring her cost to $195 with the $50 ‘first time attendee’ registration discount. Town Manager Smith stated that $1,500 has been budgeted for MML Conferences for Fiscal Year 2013. Consensus is to send Assistant Mayor Long, and Council Members Wetzel and Solberg to the MML Fall Conference for the cost of $925. (NEW BUSINESS)

Discussion Regarding Proposed Changes to the Personnel Committee – Mayor Kauffman stated that Council Member Chambers provided proposed changes for the Personnel Committee for their review at the July Workshop meeting for discussion at this workshop, and opened the floor for discussion. Assistant Mayor Long stated that he feels that all Committee members should have a vote, including the Town Manager since she is representing the employees, by setting a number for a quorum with the Chairman’s vote being used only as a tiebreaker. Council Member Solberg, who was not present at the last meeting, asked what the intended purpose was for the proposed changes. Council Member Chambers stated that he felt that there was too much confusion with the number of people on the current Committee during the discussions regarding the employee pay scale, and that streamlining and adding structure to the Committee would be beneficial in obtaining confidentiality and improve the overall purpose of the Committee. Council Member Kauffman stated that the original Personnel Committee included three (3) Council Members and the Town Manager, and that the Town Department Supervisors were added for their input regarding the pay scale. Council Member Wetzel stated that the chain of command should be handled with the employees discussing issues with their immediate supervisor, the supervisor then talking to the Town Manager, and the Town Manager addressing the Personnel Committee to determine if the issues need to be brought to the Mayor and Council. Council agreed that the Personnel Manual would be updated as one of the committee tasks to include Employees Policies and Procedures for dealing with personnel issues and also a Benefit Review. Council Member Haardt stated that he feels that the department supervisors should be part of the Personnel Committee to represent their employees rather than having the Town Manager representing everyone, noting that it is important for all of the employees to feel that they are being heard. Assistant Mayor Long suggested inviting the department supervisors to represent their departments during pay discussions and at Budget time. Council Member Solberg stated that it should be in writing that any employee can request to come before the Personnel Committee to discuss any issues at any time. Council Member Kauffman agreed that a clause could be added, but that the proposed change is to simply decrease the Committee size to three (3) Council Members and the Town Manager. Chairman Chambers stated that it is necessary to enact the proposed changes as soon as possible with two-(2) employee resignations and vacancies to be filled by the end of the calendar year and one-(1) retiring at the end of the current fiscal year. Consensus is for the Town Manager to update the changes to reflect the discussions at this meeting to the Personnel Committee, and to further discuss the proposed changes at the next meeting.  (NEW BUSINESS)

The Meeting closed at 8:50 PM with a motion by Council Member Solberg, and second by Council Member Wetzel.
Respectfully submitted,

Kimberly A. Miller
Administrative Assistant

















“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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