BOONSBORO MAYOR AND COUNCIL
WORKSHOP MEETING MINUTES
Thursday, April 23, 2026

The Mayor and Council of Boonsboro held their Workshop Meeting on Thursday, April 23, 2026 to set the Regular Session
Agenda for Monday, May 11, 2026. In attendance were Mayor Howard Long, Assistant Mayor Tony Nally, Council Members
Eric Kitchen, Marilee Kerns, Terri Hollingshead and Ricky Weaver, as well as Town Manager Rachel Souders and Office
Manager Kimberly Miller. Council Member Ray Hanson was not in attendance. The meeting convened at 7:03PM.

Workshop Business

Boonsboro Keedysville Water Advisory Board Fiscal Year 2025 True-Up: Town Manager Souders stated that the Boonsboro
Keedysville Water Advisory Board (BKWAB) reviewed the Fiscal Year 2025 True-Up at their April 8, 2026 Meeting in Keedysville
and are recommending it for approval. She stated that the total amount due from Keedysville to Boonsboro for the year is
$106,740, which is $3,008 less than what was projected. She further stated that the Lead Service Line Inventory was a joint
project undertaken by both Towns and it was agreed that Keedysville would pay Boonsboro directly for its portion of the cost,
rather than including it in the True-Up, because the costs were based on a quote from The EADS Group instead of the typical
percentage-based allocation of shared expenses. Keedysville’s total cost for the project was $7,770 and of that amount,
$6,000 has already been paid to Boonsboro, leaving an outstanding balance of $1,770 owed to Boonsboro, noting that the
final True-Up result for Fiscal Year 2025 is a payment from Boonsboro to Keedysville of $1,238.

e Council Member Kerns stated that she has issues with the way the True-Up is being done. She stated that it is based
on the Water Fund variable cost and that they are 22% of the customer base. She stated in her opinion Keedysville is
not paying enough for our Town employees. Council Member Kitchen stated that everything is skewed by the huge
water loss we have been dealing with for years. Assistant Mayor Nally stated that he will reach out and work with
Keedysville Assistant Mayor Sweeney to review the computations and percentages used for the Annual True-Up.
Council Member Kerns stated that she feels that Boonsboro is paying an unfair share of the cost. Council Member
Kitchen reminded the Council that this True-Up is for Fiscal Year 2025 and we can review the process for Fiscal Year
2026’s True-Up.

Motion by Assistant Mayor Nally, second by Council Member Hollingshead to approve the Fiscal Year 2024 Boonsboro
Keedysville True Up in the amount of $1,238, with Council Member Kerns opposing. Motion carried 4-1.

Potomac Street Water Main Replacement Project: Town Manager Souders stated that the Boonsboro Municipal Utilities
Commission reviewed the emergency proposals from HRI, Inc and Mid-Atlantic Utilities, Inc that were presented to the Mayor
and Council at the April 13, 2026 Meeting to replace the deteriorating Potomac Street water service line from King Road to the
Town Square in conjunction with the Crestview Water Pressure Reduction and Bypass Project due to the increased pressure
that the new Reservoir will produce once it is online. She stated that the BMUC is recommending the approval of Option 2, to
replace the entire water line at once, and awarding the Project to Mid-Atlantic Utilities, Inc at the cost of $2,941,290. Council
Member Kerns asked if they were going to discuss how the Town is funding the Project. Mayor Long stated that the Town is
waiting to hear back from the State Highway Administration, but that possible funding is looking favorable from Washington
County. He stated that Town Manager Souders and he are meeting with the Washington Couty Board of County
Commissioners in Executive Session on May 5, 2026. He further stated that we have to do the Potomac Street Project to be
able to turn on the new Reservoir. Council Member Kerns stated that she agrees, but that the Mayor and Council need to
figure out how to pay for it. Town Manager Souders suggested that we should use Reserve Funds for the Project before
borrowing funds or drawing from a Line of Credit. Council Member Kerns stated that she wants to make it clear for the record
that the Town did follow the proper procedures due to an emergency bidding process and that it will not block us from
funding. Town Manager Souders stated that this is correct, this is an emergency Project and proper procedures were followed.
Motion by Assistant Mayor Nally, second by Council Member Weaver to award the Potomac Street Water Main Replacement
Project to_ Mid-Atlantic Utilities, Inc at the cost of $2,941,290. Motion carried.

Introduction of Ordinance 2026-01; An Ordinance to Adopt the Fiscal Year 2027 Budgets and Tax Rates: Town Manager
Souders presented the Introduction of Ordinance 2026-01; An Ordinance to Adopt the Fiscal Year 2027 Budgets and Tax Rates
for the Town of Boonsboro for the Council’s review and input.
e Section 1. Fiscal Year 2027 Budgets. That the Fiscal Year 2027 Budgets are hereby approved and/or as amended
hereinafter, attached hereto as “Exhibit A,” providing the estimated and anticipated revenue and expenditures for the
Governmental and Proprietary Funds for the period July 1, 2026 through June 30, 2027.
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e Section 2. Real Property Tax Rate. The tax rate on all real property located within the limits of the Town of
Boonsboro is hereby set at $0.3591 per $100.00 of assessed property value. The assessed property values shall be
those used for real estate tax purposes as determined by the Washington County office of the State Department of
Assessments and Taxation.

e Section 3. Personal Property Tax Rate. The tax rate applicable to personal property located within the limits of the
Town of Boonsboro is hereby set at $0.87 per $100.00 of assessed personal property. The assessed property values
shall be those used for personal property tax purposes as determined by the State Department of Assessments and
Taxation.

e Section 4. Sanitation and Recycling Rates. The sanitation and recycling rate established in the General Fund Budget
shall be increased from $35 to S50 per quarter and charged and collected quarterly as set forth for Fiscal Year 2027.

e Section 5. Water and Sewer Fixed Fees. The water and sewer rates established in the Water and Sewer Funds Budget
shall be charged and collected quarterly as set forth for Fiscal Year 2027.

Proposed Rates July 1, 2026 Residential Commercial Out of Town
Sewer Fixed Fee S77.00 per EDU $77.00 per EDU -
1-18000 gallons wastewater 59.00/1000gal $9.00/1000gal -

18001+ gallons wastewater

$13.00/1000gal

$13.00/1000gal

Water Fixed Fee

S45.00 per EDU

$45.00 per EDU

$67.50 per EDU

1-18000 gallons water

$6.20/1000gal

$6.20/1000gal

$9.30/1000gal

18001+ gallons water

$9.30/1000gal

$9.30/1000gal

$11.30/1000gal

e Section 6. Water and Sewer Connection Fees. The water and sewer connection fees established in the Water and
Sewer Funds Budget shall be charged as set forth in this Ordinance. Any landowner, developer, or applicant applying
to the Town’s water and sewer system shall pay to the Town the following fees at the time of application and before
any connection may be made:

Water Connection Fee: $12,000.00
Sewer Connection Fee: $18,000.00
Meter Costs at Prevailing Rates
Furthermore, Resolution No. 2024-02: “Amend Fees for Connection to Water and Wastewater System” is hereby
repealed as of the Effective Date of this Ordinance.
Town Manager Souders stated that the Public Hearing will be held at 7:00PM on May 11, 2026 with the Regular Meeting
following afterwards. Council Member Kerns asked if it is necessary to increase the Park Employee’s hours to 38 hours per
week and asked if the Town had the funds to cover this increase. Council Member Kitchen stated that he considers it an
estimate that can be modified later if necessary. Council Member Kerns stated that another thought she has is that the budget
for Health Insurance is enormous and that the Town should put it out for bids or increase the employees’ deductibles. Town
Manager Souders stated that the Town has already committed to Fiscal Year 2027’s Health Insurance through LGIT Benecon,
that we are part of a State-wide Municipal pool and that LGIT shops Insurances annually to find the best prices available.
Mayor Long stated that if the Town goes out in the private sector, we will end up paying a lot higher costs than we are now.
Council Member Kitchen stated that we had a couple of employees with medical emergencies and extremely high medical bills
this year, and it is his understanding that is what contributed to a higher premium for Fiscal Year 2027. Council Member Kerns
stated that she is just asking as a business owner that we shop around for the best prices, and if it is too late this year that it is
something that needs to be looked into in the future. Town Manager Souders stated that we are receiving a $69,564 claim
reimbursement from Fiscal Year 2025. Office Manager Miller stated that we increased the employees’ deductible last year to
help reduce costs. Assistant Mayor Nally stated that the Town is paying almost $600,000 across the Funds for Health
Insurance. Council Member Kerns stated that it is a big number and she looks at big numbers to try to find cost savings for
them and is just throwing out ideas for discussion and thought purposes. Office Manager Miller stated that every year the
Town increases the out-of-pocket cost that each employee has deducted from their bi-weekly pay check based on the amount
of their personal Health Insurance premium provided by LGIT, noting that the Insurance Budget includes Health, Dental,
Vision, Life Insurance and Short-term Disability. She stated that after the deduction increase, employees actually end up
making less on July 15t than they were making on June 30" with Cost of Living increases almost, but not always, balancing it
out. Council Member Kerns stated that she is not pressing Health Insurance tonight but that it is a big-ticket item that just
needs to be reviewed and looked at. Council Member Kitchen then discussed the adding of Section 6. Water and Sewer
Connection Fees to the Ordinance and asked if we should also include the Cost-of-Living increases so we can easily see what
the Town did year to year. Town Manager Souders stated that she does have a spreadsheet where she keeps track of those
numbers. Council discussed Capital Projects and Construction in Progress, funding and debt, and if they need to be added and
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updated on the Budget spreadsheet year to year. Motion by Council Member Kerns, second by Assistant Mayor Nally approve
the Introduction of Ordinance 2026-01; An Ordinance to Adopt the Fiscal Year 2027 Budgets and Tax Rates after verification of
the Water and Sewer Fixed Fees. Motion carried.

Council and Staff Updates

e Mayor Long stated that the Earth Day and Arbor Day Celebration and Park Clean-Up is this Sunday, April 26, 2026
from 1:00pm to 4:00pm.

Motion by Council Member Hollingshead, second by Assistant Mayor Nally to adjourn the Workshop Meeting at 6:40PM.
Motion carried.

Respectfully submitted,
Kimberly A. Miller, Office Manager

4/23/2026
Page 3 of 3



	WORKSHOP MEETING MINUTES
	Thursday, April 23, 2026

