BOONSBORO MAYOR & COUNCIL
MONDAY, APRIL 30, 2018
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, April 30, 2018 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, May 7, 2018. Present were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Marilee Kerns, Rick Byrd and Terry Davis. Also present were Interim Town Manager Bruce Zimmerman, Police Chief Charles Stanford, BMUC Chairman Paul Loeber, Town Attorney William Wantz and Administrative Assistant Kimberly Miller. Council Members Brigitte Schmidt was absent. The meeting convened at 7:15 PM.

Consideration of Appointment of Town Manager: Mayor Long made the recommendation to hire Krista Davis as the new Town Manager. He stated that Ms. Davis will be starting at a Step 7 Town Manager salary of $65,419 per year and her first day of employment will be May 14, 2018. He further stated that her hiring is contingent upon her bonding, which should not be an issue. Motion by Council Member Solberg, second by Assistant Mayor Kauffman to hire Krista Davis as the Town Manager. Motion carried. (NEW BUSINESS)
Invitation to Participate in Memorial Day Parade: Mayor Long stated that the Mayor and Council have been invited to participate in the Unit 10 American Legion Ladies Auxiliary Annual Memorial Day Parade on Sunday, May 27, 2018. He stated that the ceremony begins at 1:00pm and the parade begins at 2:00pm. He further stated that if anyone is interested in participating in the Parade to please let him know. 
Resolution 2018- 01; Boonsboro Municipal Utilities Commission Water and Sewer Rate Projections and Establishment of Fiscal Year 2019 Water and Sewer Rates: Mayor Long asked if there was a need to further discuss Resolution 2018- 01; Boonsboro Municipal Utilities Commission Water and Sewer Rate Projections and Establishment of Fiscal Year 2019 Water and Sewer Rates. Council stated no, there was not. Mayor Long stated that Resolution 2018-01 is scheduled for adoption at the May 2018 Regular Meeting. (NEW BUSINESS)

Ordinance 2018–02 Fiscal Year 2019 Budgets and Tax Rates: Mayor Long asked if there was a need to further discuss Ordinance 2018–02; Fiscal Year 2019 Budgets and Tax Rates. Council stated no, there was not. Mayor Long stated that Ordinance 2018–02 is scheduled for adoption at the May 2018 Regular Meeting. (NEW BUSINESS)
Source Selection Overview for Water Study Project Selection: BMUC Chairman Paul Loeber stated that proposals were received on April 26, 2018 for Engineering Services that would provide the Town with a Water System Master Plan and Hydraulic Modeling for a Water Study Project. He stated to remain transparent, a Source Selection process has been developed to eliminate, to the maximum extent possible, any perceived bias or favoritism in awarding the Project. He explained the Source Selection overview, noting that the initial review would be conducted by Town staff to verify that the RFP was submitted as requested. The RFPs would then be reviewed by a Source Selection Board, a Technical Review Panel and lastly a Cost Proposal Review Panel, all of whom would evaluate the proposals in six areas with a 0-3 scale for individual evaluation factors for Administration, Qualifications, References and Experience, Work Plan Approach, Schedule and Cost Proposal. BMUC Chairman Loeber stated that this process is based off of the Federal Acquisition Regulations and Annotated Code of Maryland, Title 21, State Procurement Regulations. Council Member Kerns stated that this process was not listed in the RFP, nor was an opening time for the bids posted. Attorney Wantz stated that it is a good practice to publically post the bid deadline, as well as the time and place of the bid openings. Council will further review the RFP Source Selection process and BMUC Chairman Loeber will provide an opening date and time for the Water System Master Plan and Hydraulic Modeling for a Water Study Project RFPs.  
Draft Request for Proposal BSSHE Feasibility Study: BMUC Chairman Paul Loeber presented a draft request, on behalf of the BMUC, for a Request for Proposals for Engineering Services to provide a Bio-Solid/Sludge Handling Equipment Feasibility Study. He stated that the BMUC is considering the purchase of a Volute Dewatering Press to process the Town sewage into a cake form, or a dried pack of solids, which would be easier to dispose of than the current Bio-Solid/Sludge removal and hauling process. He further stated that the first step would be to conduct a Feasibility Study to determine the power availability, the mechanical (pipe) requirements, the recommended equipment, the building requirements, the site layout, the contract methodology and the initial cost estimate. BMUC Chairman Loeber stated that the Sewer Fund is currently paying between $140,000 and $160,000 per year for Bio-Solid/Sludge removal and that the Volute Press would lower that cost to approximately $40,000 per year, noting that the cake form is easily disposed of at the landfill or could possibly be used as farm fertilizer. BMUC Chairman Loeber provided the Council with a preliminary cost and timeline, noting that the Project would cost around $760,000 and could hopefully begin in July 2019. BMUC Chairman Loeber stated that the draft RFP will be introduced to the BMUC at the May 2018 Meeting and further discussed at the June and July 2018 Meetings. Council Member Byrd stated that he’d like the BMUC to reach out to other Municipalities that are currently using the Volute Dewatering Press to see if there is a cost savings and what their thoughts are on the process, and asked if additional information could be provided to the Mayor and Council. (NEW BUSINESS)  
Employee Identification Cards: Chief Stanford stated that he is recommending that all Town employees be issued photo identification cards and that they have them visible when interacting with residents. He stated that over the past few months there have been a number instances where individuals have posed as Town employees to try to gain access into residents’ homes, noting that one of these individuals was able to do so in Keedysville and robbed the homeowner. He provided the Council with an example of the photo identification cards and stated that the cost per card is $13. Council agreed that this is a very important issue to move forward with. (NEW BUSINESS)  
Consideration of Police Academy: Chief Stanford stated that after thoroughly reviewing all of the Police Officer resumes he received he feels that there are no qualified certified Officers who applied for the vacant position. He stated that he is recommending that the Town consider hiring an individual who plans to enroll, or is enrolled, in Frederick City or Carroll County Police Academy. He further stated that the approximate cost for the Academy is $3,000 for the 24 week class, noting that when the Police Department sponsored Brandon Beall they paid for tuition, Police uniforms and a reduced payroll salary. Chief Stanford stated that if the Town decides to move forward with the Academy, he will require that the individual sign a 5-year contract with the Town and complete 80 hours of field-training with Officer Anthony LoRusso. He stated that he will contact both Academies to find out their start dates for enrollment. (NEW BUSINESS)  
Mayor’s Statement; Open Meetings Compliance Board April 9, 2018 Opinion: Attorney Wantz stated that the Open Meetings Compliance Board requires that the Mayor presents their findings regarding the violation of the Open Meeting Act on August 7, 2017 and that all official bodies sign the announcement acknowledging their Opinion dated April 9, 2018. 
[bookmark: _GoBack]Mayor Long read the Open Meetings Compliance Board Opinion dated April 9, 2018 in regards to the violation of the Open Meeting Act on August 7, 2017 by voting on the Town’s Budget Ordinance without giving notice to the public and without listing the vote on the Agenda for the Meeting. He stated that the submissions and the Meeting documents posted on the Town’s website establish that the Council gave proper notice of the Meeting, as required by §3-302.1 and that the Council adopted Minutes, as required by §3-302.6. He further stated that the Open Meetings Compliance Board finds that the Council violated §3-302.1(a) by making available an Agenda that omitted an item of business ‘known’ to at least some members of the Council when the Agenda was prepared. Mayor Long read that the Open Meetings Compliance Board stated that the Council did not violate the Act by adding the item to the Agenda; §3-302.1(e) expressly permits a public body to alter an Agenda that has already been made available to the public. 

Motion by Assistant Mayor Kauffman, second by Council Member Byrd to close the Workshop Meeting at 8:15PM and move into Executive Session as permitted under General Provisions Article §3-305 (b)(1), subsection (i) to discuss the appointment, employments, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom it has jurisdictions and General Provisions Article, §3-305(b)(8), (8) consult with staff, consultants, or other individuals about pending or potential litigation. Motion carried.
Motion by Council Member Byrd, second by Assistant Mayor Kauffman to adjourn the Executive Session at 8:50PM. Motion carried.
Motion by Council Member Kerns, second by Council Member Davis to adjourn the Workshop Meeting at 8:51PM. Motion carried.

Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	
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