BOONSBORO MAYOR & COUNCIL
MONDAY, APRIL 24, 2017
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, April 24, 2017 in the Meeting Chambers of the Charles F. ‘Skip’ Kauffman Building to set the Regular Session Agenda for Monday, May 1, 2017. Present were Mayor Howard Long, Assistant Mayor Cynthia Kauffman, Council Members Janeen Solberg, Brigitte Schmidt, Rick Bryd, Marilee Kerns and Terry Davis. Also present were Town Manager Megan Clark, Police Chief Charles Stanford and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM.

Water and Sewer Budget Presentation: BMUC Chairman Paul Loeber presented a Power Point presentation of the draft Fiscal Year 2018 Water and Sewer Fund Operating Budgets. Chairman Loeber stated that there are 30 miles of water distribution mains and lateral lines, servicing approximately 1,300 customers and 200 fire hydrants and 20 miles of sewer mains and lateral lines servicing approximately 1,200 customers and the Waste Water Treatment Plant. He stated that both Water and Sewer Systems current rate structures have resulted in Revenues that do not completely cover the expenses of operating and maintaining a fully operational and complaint system, and that the aging infrastructure has resulted in Systems that are now costlier to operate and are subject to frequent failures that have needed to be subsidized by the General Fund. He further stated that the BMUC is requesting a fully funded Budget of $932,056 for the Water Fund and $1,752,699 for the Sewer Fund by increasing the Water and Sewer Rates for Fiscal Year 2018. Chairman Loeber provided 3 funding options for the Mayor and Councils’ review and input. He stated that Option 1 would be to fully fund all components with a substantial Water and Sewer Rate increase, Option 2 would be to fund with minimal Capital Improvement Projects, Contingency and Maintenance, and a General Fund subsidy for 2 UDSA Loan payments and the MDE Loan Principal payment by increasing the Water and Sewer Rates slightly, and Option 3 would be to fund at the existing level with no Capital Improvement Projects, Contingency or Maintenance, and still include the General Fund subsidy for 2 UDSA Loan payments and the MDE Loan Principal payment with no increase to the Water and Sewer Rates. He provided rate charts and a BMUC rate estimate to further explain the proposed Options. Council discussed the new Water and Sewer billing software and the possibility that the old billing software was not calculating the water meters correctly and the ongoing concern of the reported 40% water loss in the Town. Council Member Kerns asked how often the water meters are calibrated and if that could be a contributing factor in the 40% water loss. Mayor Long stated that he feels that Option 1 and Option 3 are not feasible solutions for the Water and Sewer Fund, as well as the Town residents. He stated that Option 2 would provide the needed increase in Water and Sewer Rates for funding the Fiscal Year 2018 Budget.
Current Fiscal Year 2017 Water/Sewer Rates:
	Proposed Rates July 1, 2016
	In-Town Residential
	Out of Town Residential
	In-Town Commercial
	Out of Town Commercial

	Wastewater Fixed Fee
	$46 
	-
	$46 per EDU
	-

	1 - 18000 gallons Wastewater
	$7.80/1,000 gal
	-
	$7.80/1,000 gal
	-

	1 - 8001+ gallons wastewater
	$11.20/1,000 gal
	-
	$11.20/1,000 gal
	-

	Water Fixed Fee
	$12
	$35
	$17 per EDU
	$33 per EDU

	1 – 18,000 gallons water
	$5.40/1,000 gal
	$8/1,000 gal
	$5.40/1,000 gal
	$8/1,000 gal

	18,001+ gallons water
	$6.60/1,000 gal
	$10/1,000 gal
	$6.60/1,000 gal
	$10/1,000 gal











Proposed Option 2 Rates for the Fiscal Year 2018 Water/Sewer Funds are as follows:
	Proposed Rates July 1, 2017
	In-Town Residential
	Out of Town Residential
	In-Town Commercial
	Out of Town Commercial

	Wastewater Fixed Fee
	$55 
	-
	$55 per EDU
	-

	1 - 18000 gallons Wastewater
	$9/1,000 gal
	-
	$9/1,000 gal
	-

	1 - 8001+ gallons wastewater
	$13/1,000 gal
	-
	$13/1,000 gal
	-

	Water Fixed Fee
	$15
	$22.50
	$15 per EDU
	$22.50 per EDU

	1 – 18,000 gallons water
	$6.20/1,000 gal
	$9.30/1,000 gal
	$6.20/1,000 gal
	$9.30/1,000 gal

	18,001+ gallons water
	$9.30/1,000 gal
	$11.30/1,000 gal
	$9.30/1,000 gal
	$11.30/1,000 gal











[bookmark: _GoBack]BMUC Member Eric Kitchen stated that the Debt is a large percentage of the increase in the proposed Water and Sewer Rates. He stated the Commission is working on reducing the debts through forgiveness and refinancing.

Fiscal Year 2018 Draft General Fund Budget: Town Manager Clark presented the draft of the Fiscal Year 2018 General Fund Operating Budget. She stated that she included the Fiscal Year 2016, Fiscal Year 2017, Year-to-Date, Variance and proposed Fiscal Year 2018 Budget as requested at the April 5, 2017 Budget Workshop Meeting. She further stated that no changes have been made to the Budget as presented at the Budget Workshop Meeting. Mayor Long asked if the Council had any comments. Council Member Kerns stated that she noticed mistakes in the Budgets and requested that the Budget be presented directly from the accounting software rather than in an Excel spreadsheet. Council Member Kerns also requested an employee salary breakdown and proposed increases for Fiscal Year 2018, a list of the Capital Improvement Projects which seem to have been reprioritizing, an updating of the Job Descriptions in the Employee Handbook by the Personnel Committee due to the hiring of new employees, and the bonding of all Town employees who have access to Town funds. Mayor Long made the recommendation to hold 2 additional Budget Workshop Meetings before the Budget Public Hearing. Town Manager Clark stated that Budget Workshop Meetings will be held on May 10 and May 17, 2017 at 5:00PM and that the Introduction of the Ordinance for the Fiscal Year 2018 Water, Sewer and General Fund Budgets will be scheduled for the May Workshop Meeting. She stated that the Fiscal Year 2018 Budget Public Hearing will be held no later than June 14, 2017. 

Mayor Long announced that the Veteran’s Fishing Day at the Town Pond, scheduled for May 13, 2017, has been cancelled this year due to lack of fish. He stated that the Annual Children’s Fishing Derby will be held on May 6, 2017 as scheduled. 

Mayor Long announced that May 2017 is the American Legion’s Poppy Month and that Miss Poppy will be attending the May Regular Meeting. 
Fiscal Year 2017 Capital Improvement Projects; Town Hall Heating : Town Manager Clark stated that the Fiscal Year 2017 CIP Town Hall HVAC Replacement Project was placed out for bids and that 2 bids were received on April 20, 2017. She reviewed that the scope of work consists of providing all labor, materials, equipment and incidentals for the replacement of an oil furnace and 2 aging A/C condensers and evaporator coil with a high efficiency heat pump/furnace and programmable thermostats for the Town Hall. She stated that bids were received from Thompson’s Best Heating for $95,000 and from Air Doctor, LLC for $95,046, noting that Air Doctor recently did the HVAC Project  at the Community Center and she was very pleased with the work. Town Manager Clark stated that she will present her recommendation at the May Regular Meeting.  (NEW BUSINESS)

Assistant Mayor Kauffman stated that Boonsboro High School was recently awarded a Nora Robert’s Grant for the rehabilitation of the School Auditorium. She stated she heard the Washington County Board of Education is ‘reconsidering the approval of the rehab project. She further stated that the WCBOE is holding a meeting on April 25, 2017 and that it would be greatly appreciated by the High School  if anyone would be willing to come out and offer support for the project.

Water Conservation Plan: Town Manager Clark presented the recommendation to update the Boonsboro and Keedysville Water Conservation Plan. She stated that Town preforms yearly Water Audits and plans to update the Plan approximately every 5-years. She reviewed the key points of the Plan, noting that the plans describes the current system and demand and provides actions to reduce losses and conserve water.  (NEW BUSINESS)

Motion by Council Member Schmidt, second by Council Member Byrd to close the Regular Meeting at 8:25 PM, and motion carried. 

Respectfully submitted,  

Kimberly A. Miller
Administrative Assistant	 

“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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