BOONSBORO MAYOR & COUNCIL
MONDAY, APRIL 22, 2013
WORKSHOP MEETING

The Mayor and Council held their Workshop Meeting on Monday, April 22, 2013 in the Town Hall Annex to set the Regular Session Agenda for Monday, May 6, 2013. Present were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Janeen Solberg and Barbara Wetzel. Also present were Town Manager Debra Smith, Town Planner Megan Clark and Administrative Assistant Kimberly Miller. The meeting convened at 7:00 PM. Council Member Sean Haardt joined the meeting at 7:15 PM.

National Road Heritage Foundation – Dick Keesecker and George Messner, representing the National Road Heritage Foundation, addressed the Mayor and Council regarding renovation plans for the Warrenfeltz building interior. Mr. Keesecker stated that funds were raised for the renovation of the exterior of the building and now the Foundation plans to begin work on the interior to transform the building into a National Road Heritage Foundation Museum. He stated that the Foundation has been working with George Wunderlich, Executive Director of the National Museum of Civil War Medicine, and that he has recommended focusing the design of the museum on the history of the National Road. He further stated that the museum will be planned around the story of “Boonsboro: The Town and the Road that Changed Your Life,” noting that the closest National Road museum is in Zanesville, Ohio. Mr. Keesecker went on to describe the plans for the museum, walk-way to the Trolley Museum and the upcoming launch of the website. He stated that the Museum will be a true asset to the Town, that funds will be needed to proceed with the interior renovations and presented the request to the Mayor and Council to assist in that process. Mr. Keesecker stated that grants and funds are available to National Road projects but stated that the Foundation is requesting a donation of $15,000 per year from the Town for the next few years. Council discussed donating funds from the Motel/Hotel Taxes or the Contingency Fund to be used towards the National Road Heritage Museum, and encouraged the Foundation to pursue grant funding for the project. Consensus is to provide a $15,000 donation from the Motel/Hotel Taxes to the National Road Heritage Foundation for the purpose of moving forward with the renovations of the interior of the Warrenfeltz building. (New Business)   

Town Farm Property – Town Planner Clark stated that the Washington County Soil Conservation District (WCSCD) visited the Town Farm, and based upon new Nutrient Management Regulation which requires ‘no deposition of animals within ten feet of a stream’ to be implemented by January 1, 2014, has prepared a “Conservation Plan” to help the Town comply with the new regulations. She stated that the Conservation Plan proposes to fence the cows out of the existing stream and extend well water further on the Town Farm property to provide a source of water for the cows. Town Planner Clark provided a map for the Councils review, noting that the Maryland Department of Agriculture (MDA) will pay for 87% of the cost for extending the water source, fencing the stream and establishing a stream buffer. She stated that the Boonsboro Environmental Commission has unanimously recommended that the Mayor and Council consider moving forward with the Conservation Plan if the Town plans to continue the agricultural use of the Town Farm property. Council discussed recently discovering that Ronny Leggett, the current lessee of the Town Farm, is subleasing the farm to the Thomas farm for their cows which is not permitting under the lease agreement. Town Planner stated that the out of pocket expense after the 87% from MDA would be approximately $2,074 for the fencing. She stated that she is requesting that the Town discuss the Conservation Plan and lease agreement with Mr. Leggett and move forward with the MDA application process. Consensus is to further investigate the Town’s options, revisit the lease agreement and look further into the WCSCD Conservation Plan and MDA’s proposal.

Griffith Farm Property – Town Planner Clark stated that Washington County Planning recently presented the proposed Urban Growth Boundary surrounding the Town and provided a map for the Councils review. She stated that most of the properties are already developed, however, the Griffith Farm property, located across from the Waste Water Treatment Plant on Monroe Road, has proposed a major subdivision and submitted plans to the County for development. She stated that there have been conversations with the owners and/or developers of the Griffith Farm property over the past years regarding the use of private wells and septic systems within close proximity to the Town’s’ public water and sewage facilities, noting that the County Health Department has informed the developer that they would need to be annexed into the Town’s water and sewer in order to develop this property. She further stated that the Planning Commission discussed the potential development of the Griffith Farm property and is requesting guidance from the Council as to whether the Town would be able to offer public utilities to the property or whether the property should be excluded from the Urban Growth Boundary. Council discussed the current lack of available sewer taps, noting that the Griffith Farm should be kept within the Town’s Growth Area and revisited if/when taps become available.  

Waste Water Treatment Plant Solar – Town Planner Clark stated that the Town received two proposals for solar energy panels at the Waste Water Treatment Plant, but that the project has been placed on hold. She stated that the Town started working with Geostellar about six months ago and has been waiting for an assessment to be completed, but was recently informed that Geostellar would prefer bidding on a project rather than just providing the assessment. She further stated that she is requesting that an RFP be prepared so that all of the companies offering solar energy have a chance to submit their proposals. She stated that the City of Hagerstown recently placed out an RFP, noting that Mike Spiker, Director of Utilities of Hagerstown, stated that he would be willing to assist the Town with their RFP. Consensus is to move forward with preparing the RFP for solar energy options at the Waste Water Treatment Plant.

[bookmark: _GoBack]Washington County Animal Control Ordinance – Town Manager Smith stated that the Animal Control Authority has requested that the Town adopt the most recent Washington County Animal Control Ordinance. She presented a copy of the Ordinance with all of the up-to-date changes, noting that the main updates are 1) that all dogs must be retained by a leash when they are not on their owner’s property and 2) the definition of ‘excessive noise’ by a dog. She stated that she is recommending that the Council passes a Resolution to adopt Revision 5 of the Washington County Animal Control Ordinance. Consensus is to move forward with the Resolution. (New Business)   

Fiscal Year 2014 General and Proprietary Fund Budgets – Town Manager Smith prepared and provided the Mayor and Council with the Fiscal Year 2014 Budget packets consisting of the final drafts of the Water, Sewer and General Fund budget proposals and the proposed draft pay scales discussed by the Personnel Committee. 
Water Fund Budgetary highlights approved by the Utilities Commission includes:
· Water Charges remain the same noting that the Water Fund remains stable and there is no increase in rates being proposed, and Keedysville Administrative Charges will be decreased based on the Annual True-Up. 
· Expenses: Reflects ½ of the expense of an additional Operator for Salaries, Insurance and Uniforms
· Slight increase in Chemicals, Maintenance and Repair, and Vehicle Gas
· Total Revenues and Expenses of $421,896 for the Water Fund 
· Tapping Fee from Development: Projecting the possibility of ten-(10) new homes to be constructed in FY14 in Phase I of the King Road Development producing $65,000 at $6,500 per tapping fee. 
· Capital Improvement Project: (Expenses): $43,800
· Professional Water Audit - $15,000
· Leak Detector - $4,300
· Gas Powered Pipe Cutting Chain Saw - $2,500
· Septum sleeve filter replacement in the Keedysville Water Treatment Plant - $12,000
· Keedysville Springhouse Upgrades: $10,000
· Disconnection Fees: Town Manager Smith stated that the BMUC approved and is recommending to the Mayor and Council that the Water disconnection fee for non-payment on cut-off day be increased from $50 to $100, noting that Town Hall will close at 4:30 PM on that day and will no longer stay open until 7:00 PM to receive payments. She stated that not only will this increase hopefully discourage residents from waiting until the last minute to pay their bill, but will also help to reduce staff overtime. 
Sewer Fund Budgetary highlights approved by the Utilities Commission includes: 
· Sewer Charge Revenues are based upon 1,217 connections averaging approximately $525,000.
· Additional Revenue from a proposed rate increase: Recommendation was made by the BMUC to maintain the Residential Flat Sewer Rate and increase the Commercial Sewer Rate to provide an additional $8,200 in Revenue by maintaining the Commercial Sewer Rate of $66 per EDU and increasing the $4 charge to $4.50 for every 1,000 gallons. This additional $.50 per 1,000 gallons will provide the total estimated Revenue of $8,200 
· The MDE BRF Operating Grant will be received each year as long as the WWTP is kept in compliance in the amount of $9,540
· Expenses: Reflects ½ of the expense of an additional Operator for Salaries, Insurance and Uniforms
· Increase in WWTP Chemicals and Biosolids Removal which will both be placed out for bids, as well as an increase in WWTP Maintenance and Repair and Property Insurance
· Total Revenues and Expenses of $544,240 and the establishment of a Contingency Fund of $9,358 for Sewer Fund 
· Capital Improvement Project: (Expenses): $20,000
· I&I Investigation - $20,000
General Fund Budgetary highlights includes:
· Town Manager Smith stated that not much in the General Fund Budget has been changed since the Budget Meeting on April 15, 2013. 
· Employee Health/Life/STD and Workers Compensation Insurance: Reflects the hiring of three (3) additional General Fund employees (Officer Pitsnogle, a new Town Clerk and an additional Public Works employee), assuming that all new employees opt for the ‘family plan’ for Health Insurance. This will result in an increase from $73,900 to $100,000. Worker’s Compensation Insurance will increase from $13,900 to $15,200. 
· Town Manager Smith stated that proposed pay scales and salaries will be further discussed in Executive Session. 

Fiscal Year 2014 Wastewater Treatment Plant Debt Service: Town Manager Smith stated that she was unsuccessful with her efforts towards gaining assistance, reduction, refinancing or forgiveness on the Waste Water Treatment Plant debt from the State of Maryland, MDE and USDA. She stated that the Town will have to assume the remaining debt, as of January 2014, of approximately $7 million, with the annual payment of $434,000 per year, if no further Developer payments are received. She further stated that it is up to the Mayor and Council to decide if the Town will carry all or a portion of the WWTP debt, noting that to date $82,600 has already been paid towards this debt by the General Fund. Town Manager Smith stated that the charge of $90 per billing quarter per connection is being proposed, based on no additional Developer payments being received before January 2014, and that approximately $642,000 is currently owed by the Developers. Council discussed the options of adding a quarterly User Fee charge of $20 to $45 on residents’ Utility bills beginning in July 2013 to start paying towards the WWTP debt, with the possible need to increase that charge to $90 in January 2014 if funds are not received by the Developers. Council will further discuss options for paying the WWTP Debt Service. 

Mayor Kauffman closed the meeting closed at 9:30 PM and moved into Executive Session as permitted under Maryland State Article §10-508 (a)Section(1)  to discuss the appointment, employments, assignment, promotion, discipline, demotion, compensation, removal, resignation , or performance evaluation of appointees, employees, or officials over whom it has jurisdiction.

Respectfully submitted,


Kimberly A. Miller
Administrative Assistant
























“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion, or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”.
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