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REGULAR MEETING MINUTES
MONDAY, OCTOBER 7, 2013

The Mayor and Council of Boonsboro held their Regular Meeting on Monday, October 7, 2013 in the Eugene C. Smith Community Center. In attendance were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Janeen Solberg, Barbara Wetzel and Sean Haardt. Also present were Town Manager Debra Smith, Town Planner Megan Clark, Administrative Assistant Kimberly Miller and Chief Charles Stanford. The meeting convened at 7:05 PM with the pledge and the invocation offered by Mayor Kauffman. 

· Motion by Council Member Solberg, second by Council Member Cynthia Kauffman to approve the September 3, 2013 Regular Meeting Minutes, and motion carried.
· Motion by Council Member Solberg, second by Council Member Cynthia Kauffman to approve the September 3, 2013 Executive Session Minutes, and motion carried.  
· Motion by Council Member Cynthia Kauffman, second by Council Member Wetzel to approve the September 30, 2013 Workshop Meeting Minutes, and motion carried. 
· Motion by Council Member Chambers, second by Council Member Solberg to approve the September 30, 2013 Executive Session Workshop Meeting Minutes, and motion carried.  
· Motion by Assistant Mayor Long, second by Council Member Wetzel to approve the September 2013 Treasurer’s Report, and motion carried.  
· Motion by Assistant Mayor Long, second by Council Member Cynthia Kauffman to approve the September 2013 Bills to be Paid, and motion carried. 

CORRESPONDENCE
· Donation request from Washington County Showkids to raise funds to attend the international Twirl Mania competition in Orlando, Florida. The donation request will be add to New Business on the Agenda
· Letter from Bill Abeles, the Town’s Wells Fargo Advisor, with information on the Employee Retirement Plan investment portfolio and mutual fund recommendations
· Letter announcing that Boonsboro High School has been selected to be a 2013 National Blue Ribbon School by the U.S. Department of Education
· Email to the Mayor from a lady in Sweden requesting information on the Town

NEW BUSINESS 
Recommendation to Award Energy Audit Bid: Town Planner Clark stated that she provided the Energy Audit Bid results for the Mayor and Council’s review at the September Workshop meeting. She stated that the Energy Audit will be performed on four Town buildings; Town Hall, Town Hall Annex, Community Center and Maintenance Shop, noting that five MEA approved companies submitted proposals for the audits. She further stated that the Environmental Commission is recommending that the bid be awarded to the low bidder, Keres Consulting, Inc. of Frederick for the amount of $3,440. Motion by Council Member Wetzel, second by Council Member Solberg to award the Energy Audit bid to Keres Consulting, Inc. for the amount of $3,440, and motion carried.

Ringley Drive Bond Reduction/One-Year Maintenance Agreement:  Town Planner Clark stated that she presented the recommendation from the Planning Commission for the Ringley Drive Bond reduction and One-Year Maintenance Agreement for the Mayor and Council’s review at the September Workshop meeting. She stated that the Planning Commission is recommending a 95% reduction of the bond for Ringley Drive for the remaining balance of $13,478 and to enter into a One-year Maintenance Agreement with the developer based upon submittal of as-built drawings, a field inspection and recommendation from Triad Engineering. Motion by Council Member Cynthia Kauffman, second by Council Member Haardt to approve the Ringley Drive Bond reduction and One-Year Maintenance Agreement, and motion carried.

Town Planner Computer and GIS Upgrade Proposal: Town Manager Smith stated that the computer analysis and upgrade proposal from the Washington County IT Department, which was approved by the Mayor and Council at the September Regular meeting in the amount of $$7,927.58 from EN-NET Services, included the replacement of Town Planner Clark’s computer due to unresolved computer issues even though it was replaced in 2011. She stated that after reviewing Town Planner Clark’s Fiscal Year 2014 budgeted GIS software specifications, the County IT Department reconfigured the computer components at a new proposed cost of $1,648, bringing the total cost proposal from EN-NET Services to $8,656, which is being proposed from the $10,000 Administrative Staff Computer Upgrade Budget. She further stated that Town Planner Clark obtained a cost proposal for the GIS software from Environmental Systems Research Institute, Inc for the total of $1,500 for the ArcGIS single user license, which is being proposed for purchase from the Town Planners FY14 GIS Budget of $2,500, leaving $1,000 for training purposes. Motion by Council Member Cynthia Kauffman, second by Assistant Mayor Long to approve the purchase of the Town Planner’s computer from EN-NET Services for $1,648, for the total Administrative Staff upgrade cost of $8,656, and the purchase of the GIS software from Environmental Systems Research Institute, Inc for the total of $1,500, and motion carried. 

Recommendation to Register for Maryland Green Registry: Town Planner Clark stated that she presented the recommendation from the Environmental Commission for the Maryland Green Registry for the Mayor and Council’s review at the September Workshop meeting. She stated that the Maryland Green Registry is a free registry through MDE that promotes businesses and organizations that demonstrate an environmental commitment, noting that the Registry will also provide a resource to the Town to find what types of projects and considerations other organizations and municipalities are doing and to share and gain information on efforts towards sustainability. Motion by Council Member Solberg, second by Council Member Haardt to register for the Maryland Green Registry, and motion carried.  

Waste Water Treatment Plant Debt Task Force: Mayor Kauffman stated that a summary of the draft Tapping Fee Analysis, completed by Triad Engineering to provide options to assist with the Waste Water Treatment Plant Debt, was reviewed by the Council at the September Workshop meeting. He stated that they discussed the BMUC’s approval of a recommendation of Triad’s Option 2 of the draft Tapping Fee Analysis to increase the Tapping Fees for water from $6,500 to $8,550 and for sewer from $11,000 to $13,550. He further stated that during the Workshop meeting members from the Planning Commission voiced their concern in regards to a Tapping Fee increase and what that might do to future development within the Town, noting that they proposed forming a Task Force to look into finding an alternative approach to gain funds for the WWTP Debt before moving forward with the BMUC recommendations. Town Manager Smith reviewed that the Town entered into 5-year agreements with certain developers to purchase sewer taps to help fund the $7.9 million debt for the construction of the WWTP and that those agreements are ending in January 2014. She stated that those developers have not amended or entered into further agreements to purchase additional sewer taps that would cover the remaining WWTP Debt, and that the Debt will be passed onto Town residents by adding a $22.50 per connection charge to residents Utility bills per quarter, effective in January 2014 which would show up on the March 2014 billing. Mayor Kauffman stated that the proposed six (6) member WWTP Debt Task Force would be comprised of two (2) members from the BMUC, Planning Commission, Town Staff and Council to look for alternative funding sources. Council discussed setting a deadline of the November 2013 Workshop meeting for suggestions of individual to nominate as members of the WWTP Debt Task Force, with further discussion at the December Regular meeting. Council Member Chambers stated that he is requesting to be excluded from being a member, noting that he will offer information and resources to the Task Force. Motion by Council Member Haardt, second by Council Member Solberg to establish the Waste Water Treatment Plant Debt Task Force with the goal of finding alternative ways to pay for the WWTP Debt, and motion carried.  

Washington County Show Kids Donation Request: Mayor Kauffman stated that a donation requested was received from the Washington County Show Kids for their upcoming national twirling competition in Orlando, Florida. Motion by Council Member Solberg, second by Assistant Mayor Long to approve the donation of $100 to the Washington County Show Kids, and motion carried.

COMMISSION REPORTS  
Public Safety Commission – S. Haardt. Meeting held on September 19, 2013. Bryan Hill and Terri Hollingshead were both appointed to the Commission with their terms ending in June 2015. Discussions included the success of National Night Out, a proposed new Addressing Ordinance so that address numbers are visible on all buildings and mailboxes for Fire and Rescue, and ongoing concerns regarding deteriorating sidewalks throughout Town.  

Park Board –C. Kauffman. Meeting held on September 25, 2013. Discussions included the plans for the stream buffer project on November 10, 2013, updates on the status of the “Friends of Shafer Park” membership, the status of the Park equipment to be purchased from the Project Open Space funding, and plans for the Olde Tyme Christmas event on December 6, 2013.

Utilities Commission –K. Chambers. Meeting held on September 12, 2013. Discussions included updates from Triad Project Engineer Billie Swailes on the sewer lateral relocation project at 12 Stouffer Avenue and the approval to pay the invoice for $23,899, the Maple Avenue waterline upgrade status and the approval for the Town staff to perform the open cuts and purchase the piping material with Diamond Electric performing the road bores, the Keedysville Spring House water discharge pipe replacement RFP and the approval to pay the invoice for $2,515.87 to Renn Engineering for the Plan and Permitting, the Weis Market grease analysis and the approval to forward the findings to Attorney Wantz, and the 1985 Sewer Ordinance preliminary review. Additional discussions included the draft review of the Triad Engineering Tapping Fee Analysis and the approval to move forward with Triad’s Option 2 recommendation to increase the Tapping Fees for water from $6,500 to $8,550 and sewer from $11,000 to $13,550, and the approval of the request to reduce the June 30, 2013 utility bill for 312 South Main Street to the previous year’s total for 45,000 gallons based on a high reading due to a leak in the water meter crock.

Planning Commission –H. Long. Meeting held on September 24, 2013. Discussions included the approval to recommend the request for Bond Reduction and One-Year Maintenance Agreement for Ringley Drive to the Mayor and Council, and the Town’s future for development in regards to the Tapping Fee Analysis approved by the Utilities Commission. 

Economic Development Commission –J. Solberg. The Networking Breakfast was held on September 20, 2013 at 7:30 AM at Vesta Restaurant. The next EDC meeting will be held on October 23, 2013 at 9AM in the Town Hall Annex and there are currently 2 vacancies on the EDC, which are advertised on the Town Website. The annual Scavenger Hunt began on October 1 and will run the entire month, with entries due at Town Hall by 4PM on October 31, 2103. The Flat Frosties event will be held during the months of November and December. The bid opening for the Town Welcome Signs will be held on October 22, 2013 at Town Hall. The EDC received estimates for the Town Shop window mural designs for the cost of $3,500 to $4,000. 

Environmental Commission –B. Wetzel. Meeting held on September 10, 2013. Discussions included the approval to recommend the Energy Audit bid be awarded to Keres Consulting and the approval to recommend the enrollment in the Maryland Green Registry to the Mayor and Council, the approval to sponsor a Boonsboro teacher for up to $600 to attend the NAAEE Conference in Baltimore, Maryland on October 9 – 12, 2013, an update on the status of the Shafer Park stream buffer project, the review of the revised draft of the Strategic Plan, the status update of the BEC internships and the proposal from the Soil Conservation District regarding the cattle near the well at the WWTP.  

Police Department Report – Chief Stanford. The Police Department received 343 calls for service, which included 50 motor vehicle violations for the month of September. Arrests for the month included one (1) criminal adult arrest, one (1) adult traffic arrests for DUI and zero (0) juvenile criminal arrests. Chief Stanford urged residents to remember to lock their vehicle doors at night.

Town Manager’s Report – D. Smith
· Stated that vandalism was reported at the Cub Scout building. Chief Stanford is looking into upgrading the security system in Shafer Park
· Stated that the Lions Club is looking into placing eight lamppost banners throughout Town   
· Stated that she attended a MDOT meeting in Hagerstown on October 3, 2013 regarding Washington County’s priorities for the use of State funding.
· Stated that she contacted Antietam Cable regarding the proposed internet “hot spots” around the County for citizen to have free internet access and suggested that Boonsboro be designated as one of the locations. Stated that the Cable Company is currently scouting for locations and suggested that the Town submit their ideas. 
· Stated that an Ordinance will be proposed at the November Regular meeting regarding the WWTP Debt Service. Reviewed that the Town entered into 5-year agreements with developers to purchase sewer taps to help fund the $7.9 million debt for the construction of the Waste Water Treatment Plant and that those agreements are ending in January 2014. Stated that a $22.50 per connection charge will be added to residents Utility bills per quarter, effective in January 2014 and showing up on the March 2014 billing. Stated that a Public Hearing will be scheduled for public input regarding the proposed Ordinance.  

Mayor Kauffman stated that he received an email request from a local church organization to hold a “Trunk-or-Treat” event in Shafer Park Pavilion 1 and the parking lot area on October 31, 2013. Council discussed that the Park officially closes for the season on October 18, 2013 and there would be no restrooms available for people to use. It was also stated that the Town is hosting their annual Trick-or-Treating event that evening, noting that there is not sufficient lighting in the Park after 6:00 PM and it would not be safe to have a lot of people in that area after dark especially with the added need for Police patrol all around Town. Consensus is to not approve the request due to Shafer Park being closed for the season. 

Council Member Wetzel stated that it is time to start planning for the May 13, 2014 Town elections and establishing an Election Board as stipulated in the Town Charter. Town Manager Smith stated that is will be discussed at the October Workshop meeting. 

Motion by Council Member Solberg, second by Council Member Chambers to close the Regular meeting at 8:55 PM and move into Executive Session; as permitted under Maryland State Article §10-508 (a) Section (1) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over who this public body has jurisdiction, and motion carried.

Respectfully submitted,


Kimberly A. Miller 
Administrative Assistant


“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”
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