BOONSBORO MAYOR AND COUNCIL
REGULAR MEETING MINUTES
MONDAY, NOVEMBER 4, 2013

The Mayor and Council of Boonsboro held their Regular Meeting on Monday, November 4, 2013 in the Eugene C. Smith Community Center. In attendance were Mayor Charles Kauffman, Jr., Assistant Mayor Howard Long, Council Members Kevin Chambers, Cynthia Kauffman, Janeen Solberg, Barbara Wetzel and Sean Haardt. Also present were Town Planner Megan Clark and Administrative Assistant Kimberly Miller. The meeting convened at 7:05 PM with the pledge and the invocation offered by Mayor Kauffman. 

Mayor Kauffman announced that Debra Smith submitted a letter of resignation from her position as Town Manager to the Council on October 28, 2013, effective immediately. He stated that Town Planner Megan Clark will be assuming the responsibilities of the Town Manager in the interim. 

· Motion by Council Member Wetzel, second by Council Member Chambers to approve the October 7, 2013 Regular Meeting Minutes, and motion carried.
· Motion by Council Member Cynthia Kauffman, second by Assistant Mayor Long to approve the October 28, 2013 Workshop Meeting Minutes, and motion carried. 
· Motion by Council Member Cynthia Kauffman, second by Assistant Mayor Long to approve the October 2013 Treasurer’s Report, and motion carried.  
· Motion by Assistant Mayor Long, second by Council Member Chambers to approve the October 2013 Bills to be Paid, and motion carried. 

Mayor Kauffman welcomed Boy Scout William Stann, representing Scout Troop 21 from Sharpsburg, Maryland. Scout Stann attended the meeting as part of the requirements for his Communication Merit Badge.

CORRESPONDENCE
· Donation request from the American Legion Post 10 Ladies Auxiliary for the Annual Children’s Christmas Party on December 1, 2013 from 2:00 pm until 4:00 pm, open to all children in the community ages 12 and under. The donation request will be add to New Business on the Agenda
· Town Hall will be closed on November 11, 2013 for Veteran’s Day and on November 28 and 29, 2013 for Thanksgiving
· The Mayor attended the Boonsboro Lions Club meeting for Boy Scout Troop 20 presentation on October 23, 2013 
· November 25, 2013 is the Washington County Chapter of the Maryland Municipal League Legislative meeting hosted by the Town of Clear Spring

NEW BUSINESS 
New Employee Introductions: Acting Town Manager/Town Planner Clark introduced the new Town employees; Town Clerk Michelle Higman, Water/Waste Water Operator Trainee James DeGrange and Public Works Municipal Service Worker Colin Shanaberger. The Mayor and Council welcomed them to the Town. 

Recommendation to Establish Energy Baseline: Acting Town Manager/Town Planner Clark stated a requirement of the MEA Smart Energy Communities Program is that the Town establishes an energy baseline to track future energy usage, noting that the baseline will establish the amount of energy usage that is required to be reduced by 15% within 5 years. She stated that on behalf of the Environmental Commission she is recommending that the 2012 electric usage, equaling 1,600,363 kilowatts, be established as the baseline. She further stated that she provided a table showing the baseline information required by MEA and a spreadsheet showing how the information was compiled for the Councils reference at the Workshop Meeting. Motion by Council Member Solberg, second by Council Member Wetzel to establish the 2012 electric usage as the Town’s energy baseline for the MEA Smart Energy Communities Program, and motion carried.

Keedysville Spring House Water Discharge Pipe Bid Recommendation:  Acting Town Manager/Town Planner Clark stated the Utilities Commission made the recommendation at their October 10, 2013 meeting to award the bid for the Keedysville Spring House Water Discharge Pipe Project to Fayetteville Contractors for a total price of $16,449. She stated that the expense will be paid from the Water Fund User Fees, noting that the Project will be part of the Annual True-Up between Boonsboro and Keedysville. Motion by Council Member Cynthia Kauffman, second by Council Member Chambers to award the Keedysville Spring House Water Discharge Pipe Project to Fayetteville Contractors for a total price of $16,449, and motion carried.

Waste Water Treatment Plant Debt Task Force: Mayor Kauffman stated that a recommendation was presented to the Council from members of the Planning Commission to establish a Waste Water Treatment Plant Debt Task Force with the goal of finding alternative ways to pay for the WWTP Debt in lieu of raising Tapping Fees. He stated that the Council approved a six (6) member WWTP Debt Task Force that will be comprised of two (2) members each from the Utilities Commission, Planning Commission and Council to look for alternative funding sources. He further stated that Council Member Wetzel and Assistant Mayor Long will represent the Mayor and Council, Carvel Wright and Rob Maricle will represent the Planning Commission, and Ray Hoffman and Paul Loeber will represent the Utilities Commission on the Task Force. Motion by Council Member Solberg, second by Council Member Haardt to appoint Council Member Wetzel, Assistant Mayor Long, Carvel Wright, Rob Maricle, Ray Hoffman and Paul Loeber to the WWTP Task Force, with Council Member Wetzel and Assistant Mayor Long abstaining, and motion carried. 
· Acting Town Manager/Town Planner Clark stated that the WWTP Task Force held their initial meeting today, noting that discussions included the vision of the Task Force and thoughts on the direction that the Task Force plans to go. Consensus it to explore all avenues, including grants and bonds, to help pay for the WWTP Debt. She stated that the next meeting will be held on November 25, 2013 at 3:30 pm in the 2nd floor Conference Room at Town Hall, and that all meetings are open to the public. Assistant Mayor Long stated that Utilities Chairman Terry Davis was in attendance at the meeting and that the Task Force invited him to attend the next meeting as well. 

Introduction of Ordinance 2013-02; Waste Water Treatment Plant Debt Rate: Mayor Kauffman reviewed that the Town entered into 5-year agreements with developers to purchase sewer taps to help fund the $7.9 million debt for the mandated construction of the Waste Water Treatment Plant and that those agreements are ending in January 2014. He stated that Ordinance 2013-02; Waste Water Treatment Plant Debt Rate proposes that a $22.50 per connection charge be added to residents Utility bills per quarter, effective in January 2014 and showing up on the March 2014 billing, to assist in paying for the WWTP Debt. Mayor Kauffman introduced Ordinance 2013-02; Waste Water Treatment Plant Debt Rate and stated that a Public Hearing will be scheduled on December 2, 2013 at 6:15 pm for public input regarding the Ordinance. Council discussed that they struggled with the decision of passing the Debt onto the residents, noting that the Town is absorbing seventy-five percent of the Debt. Council Member Wetzel requested that the number eight-million (8,000,000) be listed as numerals as well as spelled out in Section 1 and that the EDU Calculation in Section 2 be defined as being based on ‘water’ usage per day in the Ordinance.  Motion by Council Member Wetzel, second by Council Member Cynthia Kauffman to approve the Introduction of Ordinance 2013-02; Waste Water Treatment Plant Debt Rate, with the proposed corrections, and the scheduling of the Public Hearing on December 2, 2013 at 6:15 pm at the Community Center, and motion carried.

Board of Zoning Appeals Reappointments: Mayor Kauffman made the recommendation to reappoint Carol Long as a member of the Board of Zoning Appeal for a 3-year term and Natalie Mose as alternate member of the Board of Zoning Appeal for a 2-year term. Motion by Council Member Chambers, second by Council Member Cynthia Kauffman to reappoint Carol Long as a member of the BZA for a 3-year term and Natalie Mose as alternate member of the BZA for a 2-year term, with Assistant Mayor Long abstaining, and motion carried.

Request to Attend “Turning a New Leaf” Conference: Acting Town Manager/Town Planner Clark stated that she is requesting to attend the “Turning a New Leaf” Conference for stormwater and landscaping on November 16, 2013 in Shepherdstown, West Virginia for the cost of $125. Motion by Council Member Cynthia Kauffman, second by Assistant Mayor Long to approve Acting Town Manager/Town Planner Clark’s request to attend the “Turning a New Leaf” Conference for the cost of $125, and motion carried.

American Legion Post 10 Ladies Auxiliary Christmas Party Donation Request: Mayor Kauffman stated that a donation requested was received from the American Legion Post 10 Ladies Auxiliary for the annual Children’s Christmas Party on December 1, 2013 from 2:00 pm until 4:00 pm, open to all children in the community ages 12 and under. He stated that the Town’s annual donation is $100. Council Member Wetzel recommended that the donation be increased to $150. Motion by Council Member Wetzel, second by Council Member Solberg to approve the donation of $150 to the American Legion Post 10 Ladies Auxiliary for the annual Children’s Christmas Party, with Assistant Mayor Long and Council Member Cynthia Kauffman abstaining, and motion carried.

COMMISSION REPORTS  
Public Safety Commission – S. Haardt. Meeting held on October 17, 2013. Discussions included the proposed Address Ordinance, a petition with over 50 signatures from residents on Della Lane regarding safety concerns and the request for a stop sign at the intersection of Della Lane and Toms/Kerns Drive, and the repositioning of the white stop line on St Paul Street at the Main Street traffic signal to aid the Fire Department.

Park Board –C. Kauffman. Meeting held on October 23, 2013. Discussions included updates on the status of the “Friends of Shafer Park” membership, the plans for the stream buffer project on November 10, 2013, plans for the naming of the Park stream, and the final plans for the Olde Tyme Christmas event on December 6, 2013.

Utilities Commission –K. Chambers. Meeting held on October 17, 2013. Discussions included the Keedysville Spring House Water Discharge Pipe bid results and recommendation to award the project to Fayetteville Contractors for $16,449, the Phase I and Phase II status updates of the Maple Avenue waterline upgrade, the approval to televise a portion of the sewer main on South Main Street and one manhole in the old section of Crestview for I&I issues, the approval to forward a draft a letter to the Council and Town Attorney for review and mail to the Town residents regarding the ongoing I&I issues, the approval to upgrade the utility billing software, the approval to purchase a back-up Kohler emergency generator for the WWTP, and Ray Hoffman and Paul Loeber volunteered to be part of the WWTP Task Force.

Planning Commission –H. Long. Meeting held on October 22, 2013. Discussions included the approval of the Concept Plan for the Battlefield Estates Age Restricted Community along Orchard Drive, the Request for Map Amendments for Orchard Drive to change the zoning from Employment Center and Town Residential to Suburban Residential and the recommendation to hold a Joint Public Hearing with the Mayor and Council on November 26, 2013, the Sewer Capacity Allocation Program, the Washington County Adequate Public Facilities Ordinance, and an update on King Road’s Sycamore Run Development. 

Economic Development Commission –J. Solberg. Meeting held on October 23, 2013. Discussions included the Networking Breakfast which will be held on November 15, 2013 at 7:30 AM at Vesta Restaurant, the bid opening for the Town Welcome Signs, the decision to use real stone on the sign and to contact Tiffany Ahalt of the Maryland National Road Association to see if any grant monies would be available to cover any costs over the budgeted $17,000 amount, the estimates for the Town Shop window mural designs for the cost of $4,000 and plans to contact Tiffany Ahalt regarding that project, the plans to clean-up the old Library building exterior, the Flat Frosties update from WINC, the status of the Annual Scavenger Hunt, a joint meeting on September 19, 2013 with the staff of Fahrney-Keedy Home and Village to discuss the forming of a partnership for a future aquatic center, the Sustainable Maryland Certificate Program, the distribution of the Town brochure, the moving of the NAPA Auto Store on South Main Street to the building beside the Boonsboro Pharmacy, and the ribbon cutting ceremony for the grand opening of Kristi’s Cakes and Café on November 2, 2013.
· Council Member Solberg announced that out of the 17 entries submitted, no one correctly guessed all of the photographs this year. She stated that the winners of the Annual Scavenger Hunt are as follows:
· Melanie Reese $100 in Town businesses gift certificates
· Natalie Mose $50 in Town businesses gift certificates
· Lorraine Eccard $25 in Town businesses gift certificates
· Leon Jones $25 in Town businesses gift certificates

Environmental Commission –B. Wetzel. Meeting held on October 8, 2013. Guest included Boonsboro Middle School Science Teacher Sabrina Blair, BMS Principal Paul Engle and Washington County BOE Supervisor of Science Sandy Graff. The BEC presented them with a ceremonial check for $600 for Ms. Blair to attend the 2013 North American Association for Environmental Education Conference in Baltimore, Maryland. Discussions included an update on the Strategic Plan, the Stream Buffer educational sign, the approval of the recommendation to the Mayor and Council to establish an energy baseline for the MEA Smart Energy Communities Grant, the recommendation to establish a recognition program to acknowledge businesses that register for the Maryland Green Registry Program, and an update on the status of the Energy Audit by Keres Consulting.  

Police Department Report – The Police Department received 257 calls for service, which included 35 motor vehicle violations for the month of October. There were no arrests for the month.

Acting Town Manager’s Report – M. Clark.
· [bookmark: _GoBack]Stated that final plans have been received for the Lakin Avenue Extended Stormwater Project, and that they have been forwarded to Attorney Wantz for his review
· Stated that in conjunction with Sustainable Maryland Certified, she is working with a few University of Maryland students to prepare a Stormwater Management Program for the Town
· Stated that the Town computer upgrades will be installed by the end of November
· Stated that the last curbside yard debris pick-up for the season will be on Monday, November 18, 2013 and that the Town's Yard Debris & Vehicle Oil Recycling Site will close for the season on November 23, 2013. The site will be open on the 3rd Saturday during the winter months on December 21, 2013, January 18, February 15 and March 15, 2014 from 8:00 am until noon.

Council Member Cynthia Kauffman stated that the Personnel Committee meeting will be held on November 19, 2013 at 4:00pm at Town Hall. She stated that the Personnel Committee will be discussing the new Employee Wage Scale which was presented to the Council at the October Executive Session Workshop Meeting. Motion by Assistant Mayor Long, second by Council Member Cynthia Kauffman to adopt the new Employee Wage Scale as presented at the October Executive Session Workshop Meeting, and motion carried.

Mayor Kauffman closed the meeting at 8:35 PM, and motion carried.


Respectfully submitted,


Kimberly A. Miller 
Administrative Assistant



















“In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discrimination on the basis of race, color, national origin, sex, age, familial status, religion or disability. To file a complaint of discrimination you may file in person with, or write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382 (TDD)”
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