BOONSBORO MAYOR AND COUNCIL
EMERGENCY POST ELECTION MEETING MINUTES
Thursday, May 14, 2026

The Mayor and Council of Boonsboro held an Emergency Post Election Meeting regarding the 2026 Town Election on
Thursday, May 14, 2026 in the Town Annex Meeting Chambers. In attendance were Mayor Howard Long, Assistant Mayor
Tony Nally, Council Members Eric Kitchen, Marilee Kerns, Ray Hanson, Terri Hollingshead and Ricky Weaver. Also present were
Town Manager Rachel Souders, Office Manager Kimberly Miller, Town Clerk Jesse Powers, Town Election Board Registrars
Denny Hockensmith and Esther Dean, Police Chief Dave Rizer, Assistant Police Chief/Lieutenant James Rogers and Sergeant
Rob Whittington. Mayor Long opened the Meeting at 5:00PM.

Mayor Long thanked Town Manager Souders, Town Clerk Powers and the Election Board for everything that they did during
the Town Election on Tuesday, May 12, 2026. He stated that it was a long, long, long day, that everyone was tired and that
Election Judge Hesbia Foster made the recommendation to seal the ballots up in the safe at Town Hall overnight and
reconvene in the morning with fresh minds and eyes so that no mistakes would be made. He stated that all of the Procedures
were followed by Town Clerk Powers and the Election Board, and that they are taking a lot of criticism for what they did but
according to the Town Charter they followed the instructions. He further stated that Town Manager Souders has followed all
of her instructions according to the Town Charter. Mayor Long explained the Procedures for the Town Election which have
been practiced during every Town Election since at least May of 2018, noting that there was no fraud committed and there
were not discrepancies, but that the vote for the third Council Member seat ended in a tie vote between candidate Kenneth
Ebmeier and write-in candidate Dave Wade and that is why a recount of the ballots was held. Mayor Long stated in his opinion
all Procedures were followed by Town staff.

PUBLIC COMMENTS
e Bob Sweeney, 14 Knode Circle. Stated that the Election Board did a good job running the Election. Stated that his
concern is with the Charter. Stated that the Charter says the Election will be certified on Election night and if there is a
tie, then there will be a Run-Off Election. Stated that nowhere in the Town Charter does it say that you can do a
recount when there is a tie. Stated he is concerned that there is a violation of the Charter. Asked who was involved in
the recount and who all had hands on the ballots after they left the building.

Council Member Hanson asked that Town Clerk Powers and the Election Board give a review of the evening of the Town
Election and what actually transpired.

Town Clerk Powers stated that there were two outstanding circumstances that occurred at the end of the Election on
Tuesday, May 12, 2026:

1. We had a tie vote which had not happened in the Town Election that he was able to research up to this point, and
that there is nothing in the Charter specifically for a tie. He stated that the section of the Town Charter refers to
“certified ballots.” He stated that the problem we had is that two Registrars had a tie of 103 votes each between
candidate Kenneth Ebmeier and write-in candidate Dave Wade, and we had one Registrar who had 108 for candidate
Kenneth Ebmeier and 103 for write-in candidate Dave Wade. He stated that according to the Procedures for the Town
Election, which have been practiced during every Town Election since at least May of 2018 when the file was created,
states “The other Registrars shall verbally agree or disagree with the Lead Registrar’s tally counts. If all Registrars
agree, the Town Clerk shall continue to read the ballots and start a new stack of twenty-five (25). If one of the
Registrars disagree, majority rules.” He stated that they went with majority rules. He further stated that the problem
came at the end of the Election when they announced that there was a tie and one of the Election Registrars had a
family emergency and stormed out of the Community Center. He stated that that incident completely threw
everything out the window.

2. Theremaining Registrars, the Disinterested Person and he concluded that it would be best to ‘verify’ the ballots
before they ‘certified’ the ballots. It was the decision of the Election Board and Disinterred Person, the parties that
were still there, to wait until 9am the next morning (Wednesday, May 13, 2026) to recount the ballots with fresh eyes
since everyone had been at the Community Center since 6:00am and because there were only two Registrars left in
attendance. The ballots were not certified on May 12, 2026. The next morning, Wednesday, May 13, 2026, a
verification count was held specifically for Kenneth Ebmeier and write-in candidate Dave Wade, with the two
Registrars, Town Manager Souders and himself in attendance. After that count it was discovered that Dave Wade had
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105 votes and Kenneth Ebmeier had 103, and that is when they started getting questions if the Election Procedures
were followed. He stated that they followed the Procedures, which have been in place since at least May 2018, and
now there is a problem with that and he doesn’t understand why.

Council Member Hollingshead asked if the Interested Parties stated that there would be a recount. Town Clerk Powers stated
yes, the remaining Registrars, the Disinterested Person and he decided at almost 11:00pm that due to Registrar John Michael
leaving and no longer having ‘majority rules’ that it would be best to verify the ballots the next morning before they certified
the ballots, and everyone who was still in attendance in the building that were listening, heard this as well.

Council Member Hanson asked what was done with the Election ballots that evening. Town Clerk Powers stated per the
Election Procedures and what has been done since at least May 2018, the Election ballots were securely stored in the safe in
Town Hall overnight, which is clearly outlined in the Town Election Procedures. Town Manager Sounders stated that the doors
were locked and an alarm was set.

Council Member Kerns asked why we do not have the results of the recount and why they have not been posted. Town
Manager Souders stated that she had people calling her all day yesterday asking her what was happening and telling her that
she had to call the Town Attorney, which took almost six hours to get his response. She stated that the Town Attorney’s
recommendation is that the safest course of action is to have a totally new tally with the Disinterested Person present, which
is in the process of being set up. She further stated that she has received backlash now that there are questions that the
Election ballots were not secure and that is why we are here tonight. Town Clerk Powers repeated that all of the Town
Election ballots are currently stored in the locked safe.

Town resident Bob Sweeney spoke out and asked why the ballots aren’t certified then. Council Member Kerns stated that is all
we want to know. Mayor Long stated that it is because Town staff was told that they did everything wrong and they would
have been certified if they would have been able to do their jobs without so many phone calls and complaints. Town resident
Bob Sweeney asked why were people calling? Town Manager Souders stated that she received many phone calls questioning
the Town staff’s integrity and the manner in which they handled the entire matter. Mayor Long stated that Town Manager
Souders was threatened and everything. Town resident Bob Sweeney stated that his concern is that there are so many issues
in this Country with Election fraud and this makes the Town look like fools, noting that perception becomes reality. He stated
that that Town Charter is the law, there is no place in the Town Charter that says do a recount if there is a tie and that the
Town should be having a Special Election because that that the Town Charter says.

Town Manager Souders stated, with all due respect, that this is not a ‘recount,’ that a recount is done when a candidate
suspects fraud. She stated that this is not a recount. She stated had it not been 11pm and had the third Election Registrar not
stormed out of the building, they would have verified the ballots on Election night. She stated that people are saying that the
ballots were not secure and the integrity of the Election is at stake, noting that the ballots have been secured in the same
manner as they have always been to the best of everyone’s living memory in the Town and it has never been questioned
before to the best of her knowledge.

Town resident Bob Sweeney said that he wished that the people who said that to her were in attendance. Council Member
Kerns stated that she is one of them. She stated that she questioned where the Election ballots were stored because if they
were not certified on the night of the Election, how many people had access to them becomes an issue.

Assistant Mayor Nally stated that he wants it clarified that the Election results were tallied at the end of the night, there were
no discrepancies and all three of the Registrars tallies agreed. He stated that there was a conversation that there was a tie
between Dave Wade and Ken Ebmeier. He further stated that Office Manager Miller read the Charter verification rules and
the Mayor said we need to follow the Charter and ask the Attorney for advice. He stated that he agreed with that and said
that the ballots should be locked in the box, noting that whatever other conversation was held he did not hear that there was
going to be a recount. He further stated according to the Charter the vote tally should have been certified and then we should
have followed that Charter for what happens next.

Council Member Hanson asked Town Clerk Powers if there was actually a tie. Town Clerk Powers stated that as he previously
stated two of the Registrars had 103 and the third Registrar had 108, and according to Procedures, majority rules, but one of
the Registrars left and they no longer had a majority.
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Council Member Hanson asked who was responsible for the Election. Town Clerk Power stated the Town Election Board,
noting that they made the decision to hold a verification count on Wednesday morning. Council Member Hanson stated that it
is not the decision of the Town Council. He asked if there is any reason to question the integrity of the Election ballots.
Everyone presents said no.

Council discussed the Election Procedures, the issue with ‘majority rules’ and there not being a full majority, the verification
process and discrepancies, and certifying the Election results. Council Member Weaver asked if there was a tie and a
discrepancy, wouldn’t we want a verification? Mayor Long stated that the Election Board found a mistake. Council Member
Kerns stated that if that was done then why don’t we know what the results were. Town Manager Souders stated that it is
because Council Member Kerns kept saying that the Election ballots were not secured. She stated that she told her they were
secured but that Council Member Kerns stated that they should be in a locked bag and that too many people have access to
the safe. Council Member Kerns stated that they do and that we have a member of Town staff whose spouse was on the
Election ballot. Town Manager Souders stated that the member of Town staff is not in question because that person’s spouse
lost. She stated that this is not about them and Council Member Kerns is calling into question the integrity of the Town staff.

Mayor Long asked why do we have a neutral Election judge? He stated to oversee the Election and make suggestions. He
stated that the neutral Election judge was the one to say to do the verification the next day because everyone was tired.

PUBLIC COMMENTS

e Bob Sweeney, 14 Knode Circle. Stated that his closing remark is that the Town should be having a Special Election
because that is what the Town Charter says. Stated that he has no qualms with any one of these people and thinks
that the Election Board does a fantastic job. Stated that there isn’t clarity and you need to fix that. Stated if it says
‘majority rules’ then {expletive} at the end of the day majority should rule.

e Hugh O’Neill, 327 North Main Street. Mr. O’Neill was not in attendance and submitted a statement that Town
Manager Souders read regarding following the Town Election Procedures and results.

o Peggy Poenisch, 303 North Main Street. Stated that she wanted to make sure that Mr. O’Neill’s statement was read
during Public Comments.

e David Bell, 22 St. Paul Street. Stated that he is happy to be able to hear the certification plan and the testimony from
Town Clerk Powers and Town Manager Souders and to know that everyone can agree that the ballots were secure.
Stated that he feels that a recount of the ballots is sufficient. Stated that he feels terrible that Town Manager Souders
was treated the way she was. It is unacceptable.

Town Clerk Powers stated that he has the Election Board lined up to do the final recertification count of the Election ballots on
Friday, May 15, 2026 at 2:00pm. He stated that it should be up to the Election Board, as the appointed individuals, to choose
to do a recount and recertification if the ballot count is in question and not the Mayor and Councils decision. Town Manager
Souders stated that according to the Town Attorney it is the Election Boards decision. Election Registrar Hockensmith stated
that they will only be counting the ballots for Kenneth Ebmeier and Dave Wade for the third Council Member seat to certify
the Town Election. Election Registrar Dean agreed.

Council Member Kitchen reviewed Section 601 of the Town Charter for the Town Manager’s Duties and Responsibilities: The
Town Manager shall be responsible to the Mayor and Council for the proper administration of all affairs of the Town. To this
end, the Town Manager shall perform whatever duties are necessary to ensure that all laws, provisions of this Charter and acts
of the Mayor and Council are faithfully executed. Council Member Kitchen stated that Town Manager Souders has absolutely
done that in his opinion, that there were extenuating circumstances and people need to stop giving her {expletive}. He stated
that he has no doubt that the ballots were safe, in a locked safe, in a locked office with an alarm set and were not
compromised in any way. He stated that Town Clerk Powers is an honest person. He further stated that Mr. Sweeney is
correct, the Election was not certified on that night due to these extenuating circumstances and referred to Section 515 of the
Town Charter Regulation and Control by Council: The Council has the power to provide by Ordinance in every respect not
covered by the provisions of this Charter for the conduct of registration, nomination, and Town Elections and for the prevention
of fraud in connection therewith, and for a recount of ballots in case of doubt or fraud. He stated that this is a case of doubt
and that the Election Board should count the ballots and certify them.

Motion by Council Member Kitchen, second by Assistant Mayor Nally to have the Town Election Registrars and Disinterested
Person conduct a verification count of the two candidates who tied from the Town Election ballots to determine the true
verification count for third Council Member seat on Friday, May 15, 2026 at 2pm in the Town Annex and if the verification
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count still ends in a tie then the Town will hold a Run-Off Election between the two candidates on a date not earlier than
fourteen days nor later than sixty days after the date of the Election per the Town Charter. Motion carried.

Council Member Weaver concluded by saying “And for Pete’s sake, leave this lady (Town Manger Souders) alone.”

Motion by Council Member Hollingshead, second by Council Member Weaver to adjourn the Emergency Meeting at 5:43PM.
Motion carried.

Respectfully submitted,

Kimberly A. Miller, Office Manager

Procedures for Town Election:
<+ BALLOT READING & VOTE COUNT
> Shortly before the poll closure time, the Town Clerk and Disinterested Person shall go to Town Hall to retrieve the Absentee

Ballots from the safe and return them to the Community Center in Shafer Park for the ballot reading and vote count.

» Once all voters have exited the polling place, the candidates and/or their representatives may enter for the ballot reading
and vote count to take place shortly after the closing of the polls.
» The Town Clerk shall read each ballot aloud. The three (3) Registrars shall tally the votes on their individual sheets and the
Disinterested Person shall tally the number of ballots read and validated.
1) For a ballot to be valid:
= Candidates must be selected with a v“or an x only in the box next to his/her name.
= There may not be more than:
¢ One (1) vote for Mayor or Assistant Mayor
¢ Two (2) or three (3) votes, depending on the election year and as stated on the ballots, for Council Members

= For write-in votes, the candidate’s name cannot be an ineligible person (non-resident, celebrity, etc.) and must have
a v“oran x only in the box next to his/her name.

2) If a ballot is marked incorrectly or unclearly, the Town Clerk shall verbally question the ballot and present it to the
Disinterested Person for a ruling on its validity. Any single invalid vote will invalidate the entire ballot. Any ballot
deemed invalid shall be marked in some way to distinguish it as such.

» The Town Clerk shall then place validated ballots in stacks in increments of twenty-five (25). The Disinterested Person shall
keep track of how many ballots have been validated and call for a count after twenty-five ballots.

1) When a call for a count is made, the Lead Registrar shall read aloud his/her tally counts for each candidate, including
write-ins. If there becomes an extraordinary amount of write-ins, the Town Clerk, Registrars, and Disinterested Person
can choose whether or not to continue reading the tally counts for write-ins when a call for a count is made.

2) The other Registrars shall verbally agree or disagree with the Lead Registrar’s tally counts.
= [fall Registrars agree, the Town Clerk shall continue to read the ballots and start a new stack of twenty-five (25).
= [fone of the Registrars disagree, majority rules.
= [fthere is no agreement, we will restart that batch.

«* POST-ELECTION & RECORDS RETENTION
» Following the ballot reading and vote count, the Town Clerk shall:
1) Sort the ballots in the following groupings, secure them in said groups, and place them in the box marked “Town

Election Ballots & Misc. May XX, 20XX” in the following order:
= Unused
= Validated In-Person
= Disqualified In-Person
= Accepted Provisionals
= Rejected Provisionals
= Absentee packet with ballots grouped by Validated Absentee and Disqualified Absentee
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2)

3)

4)

5)

Secure together the absentee envelopes with the Absentee Ballot Tracking Sheet on top, then place in the box on top of
the ballots.

Have the Registrars sign their Tally Sheets, fold them, and place them in the box on top of the absentee packet with the
Lead Registrar’s Tally Sheet on top.

Have the Disinterested Person sign his/her Tally & Count Sheets, then place them in the box on top of the Registrars’
Tally Sheets.

Close the box and return it to Town Hall to be stored in the safe overnight.

Upon returning to Town Hall on Election Night, the Town Clerk shall:

1)
2)
3)
4)

Seal the box containing the ballots by taping it closed with packing tape, then place it in the safe.

Complete the Election Results Notice, print it, sign it, scan it, and tape it to the back door of Town Hall.

Call the Herald Mail with the official results, unless they were present at the end of the ballot reading and vote count.
Text the Mayor, Town Manager, and Administrative Assistant with the results.

The morning after the election, the Town Clerk shall complete and send a letter to the Washington County Clerk of Court
certifying the election of new officials.

Once received, the Town Clerk shall complete and return the MML Election Results Form.

All election materials shall be preserved in Town Hall for a minimum of six (6) months following the date of the election.
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