BOONSBORO MAYOR AND COUNCIL
PUBLIC HEARING AND REGULAR MEETING MINUTES
Monday, May 11, 2026

The Mayor and Council of Boonsboro held a Public Hearing and the Regular Meeting on Monday, May 11, 2026 in the Town
Annex Meeting Chambers. In attendance were Mayor Howard Long, Assistant Mayor Tony Nally, Council Members Eric
Kitchen, Marilee Kerns, Ray Hanson, Terri Hollingshead and Ricky Weaver. Also present were Town Manager Rachel Souders,
Office Manager Kimberly Miller, Town Planner Drew Bowen, Water and Wastewater Superintendent Pete Shumaker, Public
Works Superintendent Greg Huntsberry, Police Chief Dave Rizer, Assistant Police Chief/Lieutenant James Rogers and Police
Operations Manager Amy Rudy. The meeting was convened at 7:00PM with the Pledge of Allegiance and invocation offered
by Mayor Long.

Mayor Long opened the Public Hearing for the purpose of receiving public input, either in support of or in opposition to the
proposed Ordinance 2026-01; An Ordinance to Adopt the Fiscal Year 2027 Budgets and Tax Rate for the Town of Boonsboro,

Maryland at 7:05PM. Town Manager Souders stated that Ordinance 2026-01 was introduced at the April 23, 2026 Workshop
Meeting and presented the highlights of Ordinance 2026-01 as follows:

General Fund Budgetary highlights include:

» Maintaining the current Constant Yield Tax Rate of $0.3591 per $100 of assessed property value for Fiscal Year 2027
will provide the potential revenue of $1,604,386

» Maintaining the current Personal Property Tax Rate of $0.87 per $100 of assessed personal property value for Fiscal
Year 2027 will provide the potential revenue of $60,000.

> Highway User Revenues: Highway User Revenue is estimated at $284,194 for Fiscal Year 2027

> Fire and Rescue Donations: The annual contribution amount to both agencies for Fiscal Year 2027 will be $28,000 per
agency.

> Sanitation Rates: Sanitation Rates will increase from $35 to $50 per quarter per EDU (EDU — Equivalent Dwelling Unit or
One dwelling unit, each individual apartment is an EDU)

> Capital Improvements: Chase Six Boulevard — Maple Avenue Intersection Project - $1,823,070

> Total Revenues and Expenses of $3,234,007

Water and Sewer Fund Budgetary highlights include:
> Based on the 5-Year Capital Improvement Plan for the Water and Sewer Fund and at the recommendation of the Debt
Task Force, a Tiered Rate Plan was provided by the Task Force and the Utilities Commission. The Mayor and Council
approved and implemented a tiered rate structure in Fiscal Year 2016, which charges users a small, fixed fee and for the
quantity of Water/Sewer that they use, per 1,000 gallons. The proposed Water and Sewer Fixed Fee Rates increase for
Fiscal Year 2027 is as follows:

Residential Commercial Out of Town
Sewer Fixed Fee $77.00 per EDU per quarter | $77.00 per EDU per quarter -
1-18,000 gallons waste water | $9.00/1,000gal $9.00/1,000gal —
18,001+ gallons waste water | $13.00/1,000gal $13.00/1,000gal -
Water Fixed Fee $45 per EDU per quarter $45 per EDU per quarter $67.50 per EDU per quarter
1-18,000 gallons water $6.20/1,000gal $6.20/1,000gal $9.30/1,000gal
18,001+ gallons water $9.30/1,000gal $9.30/1,000gal $11.30/1,000gal

Water Fund Budgetary highlights include:
> Revenue from Water charges will be $896,555
» Expenses: Reflects a percentage of the expense and 30% of the Salaries and Insurance for the Administration staff,
Public Works Employees and the Water and Sewer Operators.
Total Revenues of $1,194,635 for Fiscal Year 2027
Capital Improvements: Potomac Street Water Line Replacement - $2,941,290
Debt: MDE Alternate 40 Waterline — $21,766
Total Revenues and Expenses of $1,201,271

>

>

>
>
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Sewer Fund Budgetary highlights include:
> Revenue from Sewer charges will be $1,244,816.
» Expenses: Reflects a percentage of the expenses and 20% of the Salaries and Insurance for the Administration staff,
Public Works Employees and the Water and Sewer Operators.
Total Revenues of $1,597,426 and the establishment of a Contingency Fund of $20,500 for Fiscal Year 2027
Capital Improvements: Special Funding Project - $101,232
Debt: Waste Water Treatment Plant CDA Bond - $308,982
Total Revenues and Expenses of $1,597,426

YV VYV

Section 6. Water and Sewer Connection Fees: The Water and Sewer Connection Fees established in the Water and Sewer
Funds Budget shall be charged as set forth in this Ordinance. Any landowner, developer, or applicant applying to the Town’s
water and sewer system shall pay the Town the following fees at the time of application and before a Building Permit will be
issued or connection may be made:

» Water Connection Fee: $12,000.00

» Sewer Connection Fee: $18,000.00

» Meter Costs at Prevailing Rates: Once the connection fees have been paid, the owner will be charged the quarterly

fixed fee beginning in the next billing cycle immediately following connection fee payment.

Town Manager Souders stated that now that the Water and Sewer Connection Fees are included in the Fiscal Year Budget it is
recommended that Resolution 2024-02; Amend Fees for Connection to Water and Wastewater System be repealed as of the
effective date of Ordinance 2026-01.

Town Manager Souders stated that proposed Resolution 2026-02; Amend Zoning Fee Schedule is recommended to amend the
Town’s Zoning Fees below based on real rates provided by the Town Engineer:
Subdivision Review Fees
> Multi-Lot Preliminary Plat: increase $300 to $1,000
Combined Site/Preliminary Plat
» Site Plans: Commercial, Industrial, or Institutional: increase $400 to $1,000
Water and Sewer Hydraulic Model per Resolution 2025-03
» Water Hydraulic Model User Fee per EDU increase $130 to $600
» Wastewater Hydraulic Model User Fee per EDU increase $130 to $900
Board of Zoning Appeals
» Variance Request increase $300 to $700
» Special Exception and Change or Expansion of Non-Conforming Use increase $300 to $700
Document Review
» Public Works Agreement increase $250 to $350
> Deeds of Easement Increase $250 to $275
» APFO Mitigation Request increase $150 to $750
New Construction Inspection per Resolution 2025-04
> Inspection Fee per EDU $500.00

Council Member Kitchen reviewed that the fee increases are for new connections.

The floor was opened for public comment. No comments were received.

Motion by Council Member Weaver, second by Council Member Hollingshead to close the Public Hearing at 7:09PM and move
in to Regular Session. Motion carried.

REGULAR SESSION - 7:09PM
REVIEW AND APPROVAL OF MEETING MINUTES and TREASURER’S REPORTS
e Motion by Council Member Kerns, second by Assistant Mayor Nally to approve the Regular Meeting Minutes from
April 13, 2026 and the Workshop Meeting Minutes from April 23, 2026, as amended. Motion carried.
e Assistant Mayor Nally presented the April 2026 Treasurer’s Reports. Motion by Council Member Kerns, second by
Council Member Kitchen to approve the April 2026 Treasurer’s Reports. Motion carried.
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PRESENTATION - Miss Poppy Proclamation. Mayor Long presented the annual Proclamation to Miss Stevie Shawley and
Miss Lily Demers, American Legion Post 10’s Miss Poppy 2026.

GUESTS - Richard Keesecker, Reuben Moss and Cindy Kauffman - National Road Heritage Foundation

National Road Park — Mr. Moss presented the National Road Heritage Foundation’s plans to add a wheelchair ramp
to the Trolley Museum, and walking paths and a small stage area in the grassy area to create a “National Road Park.”
He stated that the ramp will provide access to the Trolley Museum and the paths will help bridge the space between
the Museums and Shafer Park and will be part of the Downtown Beautification Project. He further stated that they
are ready to move forward with the permitting process for the ramp, noting that their contractor Doug Cronise is in
attendance if any one has any questions. Town Planner Bowen stated that he will present the information to the
Planning Commission but that it does not need their approval. Council Member Weaver stated that he would like to
invite the National Road Heritage Foundation to the Park Board’s May 27, 2026 Meeting to share their plans. Mr.
Keesecker thanked Doug Cronise for his help with the National Road Park and thanked Maryland State Senator Paul
Corderman for the funding. Motion by Council Member Weaver, second by Council Member Hollingshead to approve
the National Road Heritage Foundation moving forward with the “National Road Park.” Motion carried.

PUBLIC COMMENTS

Eric Kitchen, 115 Orchard Drive. Mr. Kitchen stated that he wanted to take a moment to express how extremely
honored he is to have been able to work with the Mayor and Council Members, Town staff and Commissions over the
past 4-years. He stated that since he is not running for re-election tomorrow in the Town Election that he wanted to
take a moment to thank everyone.

FACILITIES REPORTS
PUBLIC WORKS SUPERINTENDENT’S REPORT — Greg Huntsberry

Stated that they collected twelve (12) pallets of televisions on Saturday, May 9, 2026 during the Green Fest Swap and
Recycling event in Shafer Park.

Stated that there was a huge sinkhole discovered behind the Boy Scout building in Shafer Park. Stated that it took 30
tons of stone to fill it in and that it was over 30+ feet deep.

Stated that they used that Hydro-Excavator during the last water leak and it made the repair super-fast. Stated that
they were able to fix the water leak in 3 hours and will save so much time and overtime expense.

WATER AND WASTEWATER SUPERINTENDENT’S REPORT — Pete Shumaker

Stated that this was a good month, that everything in the Water Departments is running well, and there were minor
leaks at Well 8 and the Water Plant

Stated that they have been having issues with the bubbler at the inflow tank at the Waste Water Treatment Plant.
Stated that the air handlers that break up the waste are interfering with the bubbler. Stated that STH, Inc. came
onsite and are recommending that it be converted into a transducer system and will cost around $6,000.

Stated that he is having shoulder surgery on May 14, 2026 and will be out from work for 4-6 weeks. Stated that Water
and Sewer Operator Jesse Hill will be in charge until he returns to work.

TOWN MANAGER’S REPORT — Rachel Souders

Stated that the Town received notification that, pending Board of Public Works approval, the Town’s application for
the Community Parks and Playground (CPP) Grant funding to build a pavilion by the Shafer Park Pond was approved.
Stated that she submitted the final reimbursement request for Program Open Space (POS) Grant funding for the
Shafer Park basketball courts resurfacing project.

Stated that the Town received the executed grant agreement for $125,000 in State Funding for the Crestview Bypass
Project. Stated that once the State reviews and approves the Town’s contract with HRI, Inc., we can submit
reimbursement requests.

Stated that Appalachian Regional Commission (ARC) Grant funders for the Inflow and Infiltration (1&I) asked that
additional questions be answered, meaning that the Town’s application is still in review. Stated that the Grant request
has not yet been denied but also not confirmed that the Town will get an award.

Stated that we have two employee work anniversaries this month: Town Clerk Jesse Powers — 1 year and Police
Officer Billy Gilbert — 2 years.
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TOWN PLANNER’S REPORT — Drew Bowen

Stated that he met with Ken Clemens regarding the Site Plan for Tractor Supply

Stated that the developer for Battlefield Estates submitted a rezoning request to be added to the Comprehensive Plan
update and was denied by the Planning Commission. Stated that they will need to go through the rezoning process.
Stated that the Comprehensive Plan presentation dates have been posted on the Town website. Stated that meetings
will be held on May 14, June 4 and July 9, 2026 at 6:00pm to take comments from Town citizens.

Stated that the Joint Meeting with the Mayor and Council, Planning Commission, Verdant Development Group and
Town Attorney was held on April 22, 2026 and went well.

Stated that there are a number of vacancies on the Planning Commission.

Stated that he is getting a lot of Property Maintenance calls and emails.

Stated that the Crestview Bypass Project is starting tomorrow, May 12, 2026.

Stated that the Mcllwee pole building is up and the electricity is being installed soon. Stated that the start date for the
Campus Avenue — Chase Six Boulevard Intersection Project is June 10, 2026.

Stated that the Dean South model home is complete and open for Open House touring. Stated that there are now
twelve house foundations built there as well.

POLICE DEPARTMENT REPORT - Chief Dave Rizer. The Police Department received 130 calls for service, 112 motor vehicle
violator stops and 136 violator citations, 1 parking citation and 995 traffic enforcement/patrol checks for the month of April
2026. There was 1 adult criminal arrest, 1 adult paper service arrest, 1 adult traffic arrest and 0 juvenile arrests.

Stated that they will need to purchase new tasers to replace their current tasers because soon they will not be
compliant with the State

Stated that the Carnival vendor, Reithoffer Shows, is asking that an additional day be added to the Carnival again this
year. Stated that last year an extra day was added because it rained so much, but this year they are asking in advance.
Stated that it will be only for Carnival vendors and not the Rescue Company food vending.

Stated that the Washington County Board of Elections has requested Police coverage for Early Voting again in the
Spring and Fall.

MAYOR AND COUNCIL UPDATES and CORRESPONDENCE

Mayor Long stated that the Green Fest Swap and Recycle event on May 9, 2026 went very well and was well attended
Mayor Long stated that the 250" Anniversary full coin set is now available online. Stated that Washington County is
planning an extremely big event for July 4, 2026. Stated that they are looking for items from each Municipality for a
time capsule.

Mayor Long stated that Assistant Mayor Nally and he attended the Arbor Day and Shafer Park Clean-Up event on
April 26, 2026.

Mayor Long stated that members of the Town Council and he attended the opening day ceremony for the 13t annual
Boonsboro Farmer’s Market on May 5, 2026.

Mayor Long stated that the Fishing Derby on May 2, 2026 was well attended

Council Member Hanson stated that Council Member Hollingshead and he attended the “Meet the Candidates” night
at Branded Chophouse.

NEW BUSINESS
33" Annual Dwight Scott Memorial Golf Tournament: Mayor Long stated that a donation request was received from the

Boonsboro Athletic Boosters, Inc. for the 33" Annual Dwight Scott Golf Tournament on June 29, 2026 at the Black Rock Golf
Course. Office Manager Miller stated that there is $400 left in the Donation line item of the Fiscal Year 2026 Budget. Motion
by Council Member Hollingshead, second by Council Member Weaver to donate $100 to the Boonsboro Athletic Boosters, Inc.
for the 33" Annual Dwight Scott Golf Tournament. Motion carried.

Ordinance 2026-01; Fiscal Year 2027 Budgets and Tax Rates for the Town of Boonsboro: Town Manager Souders stated that

Ordinance 2026-01; Fiscal Year 2027 Budgets and Tax Rates for the Town of Boonsboro was introduced at the April 23, 2026
Workshop Meeting and that a Public Hearing was held this evening at 7:00PM to receive public input.
Council made the recommendation to AMEND Ordinance 2026-01 as follows:

Increase Town Employee Cost of Living Adjustment (COLA) to 3%
Increase Employee Appreciation to $4,000
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e Adjust the State Shared Income Taxes to $12,500
e Increase Miscellaneous Income by $4,000 to account for selling to the Ford F350 truck
e Decrease Capital Outlay in all three Funds for the purchase of a new truck with a snow plow to balance the Fiscal Year
2027 Budgets.
Motion by Council Member Hanson, second by Council Member Kerns to approve Ordinance 2026-01; Fiscal Year 2027
Budgets and Tax Rates for the Town of Boonsboro, as amended, with the effective date of July 1, 2026. Motion carried.

Introduction to Repeal Resolution 2024-02; Amend Fees for Connection to Water and Wastewater System: Town Manager
Souders presented the Introduction to repeal Resolution 2024-02; Amend Fees for Connection to Water and Wastewater
System for the Councils review and input. She stated that the Resolution was presented at the Public Hearing this evening to
receive public input. She further stated that the amended fees are listed in Section 6. Water and Sewer Connection Fees of
the Fiscal Year 2027 Budget and do not need to be in two documents. Motion by Council Member Kerns, second by Assistant
Mayor Nally to approve the Introduction to Repeal Resolution 2024-02; Amend Fees for Connection to Water and Wastewater
System. Motion carried.

Introduction of Resolution 2026-02; Amend Zoning Fee Schedule: Town Manager Souders presented the Introduction of
Resolution 2026-02; Amend Zoning Fee Schedule for the Councils review and input. She stated that Resolution 2026-02 was
presented at the Public Hearing this evening to receive public input. She further stated that proposed Resolution 2026-02 will
amend the Zoning Fees based on real rates provided by the Town Engineer. Motion by Assistant Mayor Nally, second by
Council Member Kerns to approve the Introduction of Resolution 2026-02; Amend Zoning Fee Schedule. Motion carried.

COMMISSION REPORTS

Park Board — Council Member Kerns (Substituting for Council Member Weaver). Meeting held on April 22, 2026 Park Board
Meeting and was the annual Shafer Park Walk-through. Presentation by Jane Super for her Wind Phone that will be donated
to Shafer Park. Meeting discussions included an update on the success of the Fishing Derby with the total donation amount
being $1,250 and in-kind donations of $275, the request from a handicapped resident’s family to use a golf cart in the Park to
get to the Farmer’s Markets and enjoy the paths, the Fiscal Year 2027 Park Board Budget, the new revised Shafer Park
Treasurer Hunt, the scheduling of the Annual Shafer Park Clean-Up for April 26, 2026, an update on the Green Fest Swap and
Recycling event On May 9, 2026, an update on the Wagon Train event, an update that the Independence Day Celebration
vendor applications are being received, the 2026 Summer Concert Series, the Dog Park Grant, an update on the Disk Golf
Course and the relocating of baskets 4 and 16, the installation of six screech owl boxes and the possibility of installing bat
boxes for mosquito control. Boy Scout Troop 20 has volunteered to help with any project in the Park.

Boonshoro Municipal Utilities Commission — Assistant Mayor Nally. Meeting held on April 15, 2026. Discussions included the
Reservoir Replacement Project update, recommendation for the contract award for the Potomac Street Bottleneck Project,
the Crestview Water Pressure Reduction and Bypass Project update, the Water and Sewer Capacity Study updates, an update
on the Fortiline - Kamstrup Advanced Water Meter Radio Pilot Program, the Fletcher’s Grove Well Yield Test, results from
Maryland Department of the Environment’s Comprehensive Inspection of the Waste Water Treatment Plant, the Water and
Sewer Connection Fees, the Policy for New Builds, and System Reports.

Planning Commission — Council Member Kitchen. Meeting held on April 28, 2026. Discussions included an update on the
Concept Plans for Tractor Supply, an update on the Concept Plans for Battlefield Estates with a request for Rezoning or a
Comprehensive Plan Zoning change which was denied, the Preliminary Site Plan updates for Fletcher’s Grove Ringley and Dean
North Secondary Access, the scheduling of the Public Hearings in May, June and July 2026 for review of the final draft of the
Comprehensive Plan, the Town Attorney’s review of the Text Amendments to the Site Plan Process, the Floating Zone Text
Amendment timeline discussion, the Planning Commission Code of Conduct and Oath of Office discussion, the vacancies on
the Planning Commission, and Staff Reports.

Economic Development Commission — Council Member Hanson. Meeting held on April 29, 2026. Discussions included
upcoming grant opportunities, the Downtown Beautification Project, the upcoming Networking Meetings, upcoming Ribbon
Cutting Ceremonies, the Quarterly Rack Cards, updates on the Visitor Center, new business activities and updates,
Commission Member openings and roles going forward (such as the Officers, POC for Beautification, rack cards and
Networking), and Committee Reports. The next Networking Night will be held on May 21, 2026 at Green Hill Farm in
Sharpsburg, Maryland from 6pm to 8pm.
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Environmental Commission — Council Member Hollingshead. Meeting will be held on May 13, 2026. Provided the April 8, 2026
Meeting Report at the April 13, 2026 Mayor and Council Meeting.

Council Member Kerns thanked Council Member Kitchen and Council Member Hollingshead for their commitment to the
Town.

Motion by Council Member Hollingshead, second by Council Member Kitchen to adjourn the Regular Meeting at 8:48PM.
Motion carried.

Respectfully submitted,

Kimberly A. Miller, Office Manager
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BOONSBORO MAYOR AND COUNCIL
EMERGENCY POST ELECTION MEETING MINUTES
Thursday, May 14, 2026

The Mayor and Council of Boonsboro held an Emergency Post Election Meeting regarding the 2026 Town Election on
Thursday, May 14, 2026 in the Town Annex Meeting Chambers. In attendance were Mayor Howard Long, Assistant Mayor
Tony Nally, Council Members Eric Kitchen, Marilee Kerns, Ray Hanson, Terri Hollingshead and Ricky Weaver. Also present were
Town Manager Rachel Souders, Office Manager Kimberly Miller, Town Clerk Jesse Powers, Town Election Board Registrars
Denny Hockensmith and Esther Dean, Police Chief Dave Rizer, Assistant Police Chief/Lieutenant James Rogers and Sergeant
Rob Whittington. Mayor Long opened the Meeting at 5:00PM.

Mayor Long thanked Town Manager Souders, Town Clerk Powers and the Election Board for everything that they did during
the Town Election on Tuesday, May 12, 2026. He stated that it was a long, long, long day, that everyone was tired and that
Election Judge Hesbia Foster made the recommendation to seal the ballots up in the safe at Town Hall overnight and
reconvene in the morning with fresh minds and eyes so that no mistakes would be made. He stated that all of the Procedures
were followed by Town Clerk Powers and the Election Board, and that they are taking a lot of criticism for what they did but
according to the Town Charter they followed the instructions. He further stated that Town Manager Souders has followed all
of her instructions according to the Town Charter. Mayor Long explained the Procedures for the Town Election which have
been practiced during every Town Election since at least May of 2018, noting that there was no fraud committed and there
were not discrepancies, but that the vote for the third Council Member seat ended in a tie vote between candidate Kenneth
Ebmeier and write-in candidate Dave Wade and that is why a recount of the ballots was held. Mayor Long stated in his opinion
all Procedures were followed by Town staff.

PUBLIC COMMENTS
e Bob Sweeney, 14 Knode Circle. Stated that the Election Board did a good job running the Election. Stated that his
concern is with the Charter. Stated that the Charter says the Election will be certified on Election night and if there is a
tie, then there will be a Run-Off Election. Stated that nowhere in the Town Charter does it say that you can do a
recount when there is a tie. Stated he is concerned that there is a violation of the Charter. Asked who was involved in
the recount and who all had hands on the ballots after they left the building.

Council Member Hanson asked that Town Clerk Powers and the Election Board give a review of the evening of the Town
Election and what actually transpired.

Town Clerk Powers stated that there were two outstanding circumstances that occurred at the end of the Election on
Tuesday, May 12, 2026:

1. We had a tie vote which had not happened in the Town Election that he was able to research up to this point, and
that there is nothing in the Charter specifically for a tie. He stated that the section of the Town Charter refers to
“certified ballots.” He stated that the problem we had is that two Registrars had a tie of 103 votes each between
candidate Kenneth Ebmeier and write-in candidate Dave Wade, and we had one Registrar who had 108 for candidate
Kenneth Ebmeier and 103 for write-in candidate Dave Wade. He stated that according to the Procedures for the Town
Election, which have been practiced during every Town Election since at least May of 2018 when the file was created,
states “The other Registrars shall verbally agree or disagree with the Lead Registrar’s tally counts. If all Registrars
agree, the Town Clerk shall continue to read the ballots and start a new stack of twenty-five (25). If one of the
Registrars disagree, majority rules.” He stated that they went with majority rules. He further stated that the problem
came at the end of the Election when they announced that there was a tie and one of the Election Registrars had a
family emergency and stormed out of the Community Center. He stated that that incident completely threw
everything out the window.

2. The remaining Registrars, the Disinterested Person and he concluded that it would be best to ‘verify’ the ballots
before they ‘certified’ the ballots. It was the decision of the Election Board and Disinterred Person, the parties that
were still there, to wait until 9am the next morning (Wednesday, May 13, 2026) to recount the ballots with fresh eyes
since everyone had been at the Community Center since 6:00am and because there were only two Registrars left in
attendance. The ballots were not certified on May 12, 2026. The next morning, Wednesday, May 13, 2026, a
verification count was held specifically for Kenneth Ebmeier and write-in candidate Dave Wade, with the two
Registrars, Town Manager Souders and himself in attendance. After that count it was discovered that Dave Wade had
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105 votes and Kenneth Ebmeier had 103, and that is when they started getting questions if the Election Procedures
were followed. He stated that they followed the Procedures, which have been in place since at least May 2018, and
now there is a problem with that and he does not understand why.

Council Member Hollingshead asked if the Interested Parties stated that there would be a recount. Town Clerk Powers stated
yes, the remaining Registrars, the Disinterested Person and he decided at almost 11:00pm that due to Registrar John Michael
leaving and no longer having ‘majority rules’ that it would be best to verify the ballots the next morning before they certified
the ballots, and everyone who was still in attendance in the building that were listening, heard this as well.

Council Member Hanson asked what was done with the Election ballots that evening. Town Clerk Powers stated per the
Election Procedures and what has been done since at least May 2018, the Election ballots were securely stored in the safe in
Town Hall overnight, which is clearly outlined in the Town Election Procedures. Town Manager Sounders stated that the doors
were locked and an alarm was set.

Council Member Kerns asked why we do not have the results of the recount and why they have not been posted. Town
Manager Souders stated that she had people calling her all day yesterday asking her what was happening and telling her that
she had to call the Town Attorney, which took almost six hours to get his response. She stated that the Town Attorney’s
recommendation is that the safest course of action is to have a totally new tally with the Disinterested Person present, which
is in the process of being set up. She further stated that she has received backlash now that there are questions that the
Election ballots were not secure and that is why we are here tonight. Town Clerk Powers repeated that all of the Town
Election ballots are currently stored in the locked safe.

Town resident Bob Sweeney spoke out and asked why the ballots are not certified then. Council Member Kerns stated that is
all we want to know. Mayor Long stated that it is because Town staff was told that they did everything wrong and they would
have been certified if they would have been able to do their jobs without so many phone calls and complaints. Town resident
Bob Sweeney asked why were people calling? Town Manager Souders stated that she received many phone calls questioning
the Town staff’s integrity and the manner in which they handled the entire matter. Mayor Long stated that Town Manager
Souders was threatened and everything. Town resident Bob Sweeney stated that his concern is that there are so many issues
in this Country with Election fraud and this makes the Town look like fools, noting that perception becomes reality. He stated
that that Town Charter is the law, there is no place in the Town Charter that says do a recount if there is a tie and that the
Town should be having a Special Election because that that the Town Charter says.

Town Manager Souders stated, with all due respect, that this is not a ‘recount,’ that a recount is done when a candidate
suspects fraud. She stated that this is not a recount. She stated had it not been 11pm and had the third Election Registrar not
stormed out of the building, they would have verified the ballots on Election night. She stated that people are saying that the
ballots were not secure and the integrity of the Election is at stake, noting that the ballots have been secured in the same
manner as they have always been to the best of everyone’s living memory in the Town and it has never been questioned
before to the best of her knowledge.

Town resident Bob Sweeney said that he wished that the people who said that to her were in attendance. Council Member
Kerns stated that she is one of them. She stated that she questioned where the Election ballots were stored because if they
were not certified on the night of the Election, how many people had access to them becomes an issue.

Assistant Mayor Nally stated that he wants it clarified that the Election results were tallied at the end of the night, there were
no discrepancies and all three of the Registrars tallies agreed. He stated that there was a conversation that there was a tie
between Dave Wade and Ken Ebmeier. He further stated that Office Manager Miller read the Charter verification rules and
the Mayor said we need to follow the Charter and ask the Attorney for advice. He stated that he agreed with that and said
that the ballots should be locked in the box, noting that whatever other conversation was held he did not hear that there was
going to be a recount. He further stated according to the Charter the vote tally should have been certified and then we should
have followed that Charter for what happens next.

Council Member Hanson asked Town Clerk Powers if there was actually a tie. Town Clerk Powers stated that as he previously
stated two of the Registrars had 103 and the third Registrar had 108, and according to Procedures, majority rules, but one of
the Registrars left and they no longer had a majority.
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Council Member Hanson asked who was responsible for the Election. Town Clerk Power stated the Town Election Board,
noting that they made the decision to hold a verification count on Wednesday morning. Council Member Hanson stated that it
is not the decision of the Town Council. He asked if there is any reason to question the integrity of the Election ballots.
Everyone presents said no.

Council discussed the Election Procedures, the issue with ‘majority rules’ and there not being a full majority, the verification
process and discrepancies, and certifying the Election results. Council Member Weaver asked if there was a tie and a
discrepancy, wouldn’t we want a verification? Mayor Long stated that the Election Board found a mistake. Council Member
Kerns stated that if that was done then why don’t we know what the results were. Town Manager Souders stated that it is
because Council Member Kerns kept saying that the Election ballots were not secured. She stated that she told her they were
secured but that Council Member Kerns stated that they should be in a locked bag and that too many people have access to
the safe. Council Member Kerns stated that they do and that we have a member of Town staff whose spouse was on the
Election ballot. Town Manager Souders stated that the member of Town staff is not in question because that person’s spouse
lost. She stated that this is not about them and Council Member Kerns is calling into question the integrity of the Town staff.

Mayor Long asked why do we have a neutral Election judge? He stated to oversee the Election and make suggestions. He
stated that the neutral Election judge was the one to say to do the verification the next day because everyone was tired.

PUBLIC COMMENTS

e Bob Sweeney, 14 Knode Circle. Stated that his closing remark is that the Town should be having a Special Election
because that is what the Town Charter says. Stated that he has no qualms with any one of these people and thinks
that the Election Board does a fantastic job. Stated that there isn’t clarity and you need to fix that. Stated if it says
‘majority rules’ then {expletive} at the end of the day majority should rule.

e Hugh O’Neill, 327 North Main Street. Mr. O’Neill was not in attendance and submitted a statement that Town
Manager Souders read regarding following the Town Election Procedures and results.

e Peggy Poenisch, 303 North Main Street. Stated that she wanted to make sure that Mr. O’Neill’s statement was read
during Public Comments.

e David Bell, 22 St. Paul Street. Stated that he is happy to be able to hear the certification plan and the testimony from
Town Clerk Powers and Town Manager Souders and to know that everyone can agree that the ballots were secure.
Stated that he feels that a recount of the ballots is sufficient. Stated that he feels terrible that Town Manager Souders
was treated the way she was. It is unacceptable.

Town Clerk Powers stated that he has the Election Board lined up to do the final recertification count of the Election ballots on
Friday, May 15, 2026 at 2:00pm. He stated that it should be up to the Election Board, as the appointed individuals, to choose
to do a recount and recertification if the ballot count is in question and not the Mayor and Councils decision. Town Manager
Souders stated that according to the Town Attorney it is the Election Boards decision. Election Registrar Hockensmith stated
that they will only be counting the ballots for Kenneth Ebmeier and Dave Wade for the third Council Member seat to certify
the Town Election. Election Registrar Dean agreed.

Council Member Kitchen reviewed Section 601 of the Town Charter for the Town Manager’s Duties and Responsibilities: The
Town Manager shall be responsible to the Mayor and Council for the proper administration of all affairs of the Town. To this
end, the Town Manager shall perform whatever duties are necessary to ensure that all laws, provisions of this Charter and acts
of the Mayor and Council are faithfully executed. Council Member Kitchen stated that Town Manager Souders has absolutely
done that in his opinion, that there were extenuating circumstances and people need to stop giving her {expletive}. He stated
that he has no doubt that the ballots were safe, in a locked safe, in a locked office with an alarm set and were not
compromised in any way. He stated that Town Clerk Powers is an honest person. He further stated that Mr. Sweeney is
correct, the Election was not certified on that night due to these extenuating circumstances and referred to Section 515 of the
Town Charter Regulation and Control by Council: The Council has the power to provide by Ordinance in every respect not
covered by the provisions of this Charter for the conduct of registration, nomination, and Town Elections and for the prevention
of fraud in connection therewith, and for a recount of ballots in case of doubt or fraud. He stated that this is a case of doubt
and that the Election Board should count the ballots and certify them.

Motion by Council Member Kitchen, second by Assistant Mayor Nally to have the Town Election Registrars and Disinterested
Person conduct a verification count of the two candidates who tied from the Town Election ballots to determine the true
verification count for third Council Member seat on Friday, May 15, 2026 at 2pm in the Town Annex and if the verification
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count still ends in a tie then the Town will hold a Run-Off Election between the two candidates on a date not earlier than
fourteen days nor later than sixty days after the date of the Election per the Town Charter. Motion carried.

Council Member Weaver concluded by saying “And for Pete’s sake, leave this lady (Town Manger Souders) alone.”

Motion by Council Member Hollingshead, second by Council Member Weaver to adjourn the Emergency Meeting at 5:43PM.
Motion carried.

Respectfully submitted,

Kimberly A. Miller, Office Manager
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BOONSBORO MAYOR AND COUNCIL
SWEARING IN CEREMONY MINUTES
Monday, June 1, 2026

The Mayor and Council of Boonsboro held the Swearing In Ceremony on Monday, June 1, 2026. In attendance were Mayor
Howard Long, Assistant Mayor Tony Nally, Council Members Eric Kitchen, Marilee Kerns, Ray Hanson, Terri Hollingshead and
Ricky Weaver, as well as Town Manager Rachel Souders, Office Manager Kimberly Miller and newly elected incoming Council
Member Matt Small. The meeting convened at 7:00PM.

Mayor Long presented Council Member Hollingshead with a Certificate of Appreciation for her 8 years on the Town Council
and thanked her for her dedication and service to the Council and to the Boonsboro Environmental Commission as their
Liaison.

SWEARING IN CEREMONY
Washington County Clerk of Circuit Court Kevin Tucker administered the Oath of Office for newly elected Assistant Mayor
Tony and Council Members Ricky Weaver and Matt Small and congratulated each of the gentlemen.

Council Member Kerns, based on an inquiry from a resident, made the suggestion to do light pole banners in Town for Fire,
Rescue and Emergency Response personnel in the community much like the current Military banners. Office Manager Miller
stated that she likes the idea but that we do not have enough light poles to handle both the Military banners and new
banners. Council discussed banner requirements and the idea of changing the banners throughout the year for different
events and holidays. Mayor Long stated that the current banners are printed at Mercersburg Printing.

Mayor Long welcomed newly appointed Council Member Small.

Motion by Assistant Mayor Nally, second by Council Member Weaver to adjourn the Workshop Meeting at 7:11PM. Motion
carried.

Respectfully submitted,
Kimberly A. Miller, Office Manager
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